230 North Tubb Street
P.O. Box 98
Oakland, Florida 34760
407- 656-1117 (voice)

TOWN COMMISSION MEETING AGENDA
IN-PERSON AND REMOTE ELECTRONIC ATTENDANCE
APRIL 27, 2021 – 7:00 P.M.
OAKLAND MEETING HALL
221 N. ARRINGTON STREET, OAKLAND, FL 34760
(Details to join meeting through Zoom or offer public comment virtually are at bottom of agenda)
PLEASE NOTE: All hearings are open to the public however attendance inside the Oakland
Meeting Hall may be limited to accommodate social distancing. Any interested party is invited
to offer comments about this request at the public hearing or in advance by 5:00 p.m. on Monday,
April 26th, 2021 in writing to the Town of Oakland, PO Box 98, Oakland FL 34760, or by e-mail to
ehui@oaklandfl.gov. A copy of the request can be inspected by contacting the Town Clerk. Any
party appealing a land use decision made at a public hearing must ensure that a verbatim record
of the proceedings is made, which includes the evidence and testimony that is the basis of the
appeal.(§286.0105). Any person needing special accommodations to attend a public hearing
must contact Elise Hui, Town Clerk, at 407-656-1117 x2110, at least 24 hours before the meeting.

1.

CALL TO ORDER:
Pledge of Allegiance and Invocation

2.

ROLL CALL:Town Clerk

3.

PRESENTATION(S):
a. Proclamation – Teacher Appreciation Week/Teacher Appreciation Day
b. Proclamation – Peace Officers Memorial Day/National Police Week

4.

PUBLIC FORUM:

You may be recognized to address matters not on the agenda. The Mayor may limit each
addressee to three minutes.

5.

CONSENT AGENDA:
a.
b.
c.
d.
e.

Minutes – 4-13-2021 Town Commission Regular Meeting
Renewal of Solid Waste Collection Franchise Agreement
Acceptance of Infrastructure – Oakland Park - Phase 6B-1
Healthy West Orange Arts and Heritage Center Timeline and Artist Agreement

Manager’s Report
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6.

OTHER POLICY MATTERS:
a. Speer Park Tennis Court
b. Redundant Well Update

7.

PUBLIC HEARINGS:
SECOND PUBLIC HEARING – ORDINANCE NO. 2021-04 - AN ORDINANCE OF
THE TOWN OF OAKLAND, FLORIDA, GRANTING A SPECIAL EXCEPTION USE
PERMIT TO ALLOW THE ESTABLISHMENT OF A SCHOOL, GRADES K5
THROUGH 8TH GRADE AT 608 WEST OAKLAND AVENUE; PROVIDING FOR
SEVERABILITY, CONFLICT, AND AN EFFECTIVE DATE.

8.

TOWN MANAGER REPORT:

9.

MAYOR & COMMISSION REPORTS:

10.

ADJOURNMENT

PLEASE NOTE: This meeting will be held as an in-person meeting and attendees may also
attend virtually through the Zoom Platform. Instructions below will allow you to join the meeting
virtually:
Topic: April 27 TC Work Session and Regular Meeting
Time: Apr 27, 2021 06:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/88361273610
Meeting ID: 883 6127 3610
Passcode: 8aAGCB
One tap mobile
+19292056099,,88361273610#,,,,*520553# US (New York)
Dial by your location
+1 929 205 6099 US (New York)
Meeting ID: 883 6127 3610
Passcode: 520553
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TOWN OF OAKLAND
TEACHER APPRECIATION WEEK
WHEREAS, Oakland Avenue Charter School Teachers mold our future citizens through their guidance
and education; and
WHEREAS, Oakland Avenue Charter School Teachers embrace student of widely differing
backgrounds and abilities; and
WHEREAS, our society expects public education to provide quality education and services to all
children, no matter what their backgrounds or abilities; and
WHEREAS, our county’s future depends, in large measure, upon the education our youth receive; and
WHEREAS, Oakland Avenue Charter School is proud of its commitment to teach character education
and promote civic participation; and
WHEREAS, Oakland Avenue Charter School Teachers and Staff spend countless hours outside their
classrooms preparing lessons, evaluating progress, counseling, and coaching students and performing
community services; and
WHEREAS, the Town of Oakland recognizes that its Teachers and Staff are providing exceptional
education services to our children,
NOW, THEREFORE, I, Kathy Stark, Mayor of the Town of Oakland, proclaim the week of May 2 –
May 8, 2021 as Teacher Appreciation Week and May 5, 2021 as Teacher Appreciation Day in Oakland.
I urge all citizens to pay tribute to our wonderful and dedicated Teachers at our Charter School.
IN WITNESS WHEREOF, I hereunto have set my hand and caused the Seal of the Town of Oakland
to be affixed on this 27th day of April 2021.

TOWN OF OAKLAND:

_______________________________
Kathy Stark, Mayor
ATTEST:

_________________________
Elise Hui, Town Clerk
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TOWN OF OAKLAND
PEACE OFFICERS MEMORIAL DAY and
NATIONAL POLICE WEEK
WHEREAS, the Congress and President of the United States have designated May 15th as Peace
Officers Memorial Day, and the week in which it falls as National Police Week; and
WHEREAS, the members of the Oakland Police Department play an essential role in
safeguarding the rights and freedoms of the citizens of Oakland; and
WHEREAS, it is important that all citizens know and understand the duties, responsibilities,
hazards and sacrifices of their law enforcement agency, and that the members of our police
department recognize their duty to serve the people by safeguarding life and property, by
protecting them against violence or disorder, and by protecting the innocent against deception
and the weak against oppression or intimidation; and
WHEREAS, the women and men of the Oakland Police Department unceasingly provide a vital
public service;
NOW, THEREFORE, I Mayor Kathy Stark, call upon all citizens of Oakland to observe the
week of May 9 through May 15, 2021, as National Police Week, with appropriate ceremonies in
which all of our people may join in commemorating police officers, past and present, who by
their faithful and loyal devotion to their responsibilities have rendered a dedicated service to their
communities and, in doing so, have established for themselves an enviable and enduring
reputation for preserving the rights and security of all citizens.
FURTHERMORE, I call upon all citizens of Oakland to observe Saturday, May 15th as Peace
Officers Memorial Day in honor of those peace officers who, through their courageous deeds,
have lost their lives or have become disabled in the performance of duty.
IN WITHESS WHEREOF, I hereunto set my hand and cause the Seal of the Town of Oakland,
Florida be affixed this 27th day of April 2021.
TOWN OF OAKLAND:

_______________________________
Kathy Stark, Mayor
ATTEST:

_________________________
Elise Hui, Town Clerk
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TOWN COMMISSION REGULAR MEETING MINUTES
TUESDAY, APRIL 13, 2021
7:00 P.M.
OAKLAND MEETING HALL
CALL TO ORDER:
This meeting was held in-person and virtually through the Zoom meeting platform to allow
for guests to participate virtually. Mayor Stark called the meeting to order at 7:05 p.m.,
followed by the Pledge of Allegiance and Invocation by Commissioner Ramos.
ROLL CALL
COMMISSIONERS PRESENT:

Commissioner McMullen
Commissioner Polland
Commissioner Ramos
Vice Mayor Satterfield
Mayor Stark

COMMISSIONERS ABSENT:

None

Ex Parte Communication: None.
PRESENTATION(S):
a. Proclamation – Arbor Day
Mayor Stark read the Proclamation for Arbor Day. The Proclamation designates April 30th
as National Arbor Day and calls upon all citizens and our School’s students to support
efforts to protect our trees and woodlands and to support our Town’s and School’s
beautification program.
PUBLIC FORUM:
•

Judy Rosser, 201 Briley Avenue – Wanted to give a shout out to Public Works for
doing a great job in some clean up efforts after the recent storm on Sunday.
o Mayor Stark also wanted to thank Scott Townsend for coming out to address
some issues from the storm.

CONSENT AGENDA:
a. Minutes – 3-23-2021 Town Commission Regular Meeting
b. Grant Amendment – SJRWMD Cost-Share Funding
c. Manager’s Report
Mayor Stark announced the items on the Consent Agenda.
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MOTION was made by Vice Mayor Satterfield, seconded by Commissioner Polland, to
approve the Consent Agenda.
AYE: McMullen, Polland, Ramos, Satterfield, Stark
NAY: None
OTHER POLICY MATTERS:
Roundabout Update
Town Manager Koontz provided a PowerPoint Presentation regarding the Roundabout
Update. For additional information, please see attached presentation.
Highlights of the presentation and discussion included the following:
• Roundabout construction is being funded through Metroplan Orland by the State of
Florida. Orange County and the Town of Oakland will be providing funding for
Construction Engineering and Inspection (CEI).
• Orange County will be overseeing the construction of the Roundabout.
• The Tentative Schedule has Notice to Proceed being issued to the selected
contractor in mid-January 2022. The Construction Duration is estimated to take
approximately 241 days with substantial completion taking place in August 2022
and final acceptance taking place in September 2022.
• It is also important that we keep in mind the work that the Florida Department of
Transportation (FDOT) will be conducting on the turnpike from Exit 272 in Oakland
to Exit 278 in Minneola widening the turnpike from 4 lanes to 8 lanes. The project
has been in the works since 2014-2015.
• There have not been any sound walls added to the project specifications. The bid
was just awarded so construction probably will begin in about 6 months.
• The bridge that goes over the turnpike will be out of commission for 8-12 months. A
new wider bridge will replace the current bridge.
• The pedestrian bridge will also be replaced but not at the same time as the main
bridge, they will replace the main bridge first and then the pedestrian bridge.
• More information will be provided as the town becomes aware of it.
• Mayor Stark reminded everyone that we do not have any jurisdiction over the
turnpike so what is occurring is outside of our control.
• Louis Smith, 316 N. Tubb Street – Suggestion that once these projects start to take
place it seems that a lot of the traffic will be going to Tubb Street so it might be good
if the Police Department is able to help with traffic flow in the morning at the
intersection of Tubb and Oakland Ave.
o Town Manager Koontz said absolutely, we will be working on additional plans
as we learn more information and be ready to react.
• Daniel Bodiford, 315 N. Tubb Street – Asked if the roundabout was going to be
single lane. He was wondering about the two lanes Town Manager Koontz was
referring to.
o Town Manager Koontz said yes, that is correct, the roundabout itself is single
lane. The two lanes he was talking about are as Oakland Avenue hits Hwy
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•

•

•

•

50. Right now, there is only one left turn lane and with the roundabout
project, they will be increasing that to two left turn lanes.
Judy Rosser, 201 Briley Avenue – Asked if they have a plan for the bike trail.
Town Manager Koontz said he is sure there is a plan for the bike trail. For the
first part of the project, the bike trail will remain intact. When they take out the
bridge for the bike trail, the new regular bridge will have an 8-foot shoulder so
he is assuming they will be using that shoulder to take care of the bike traffic
in the interim. If that is the case, they will put up some sort of temporary
barrier to separate the cars and shoulder. Once we have more detail, we will
share that with the residents.
Martin Rhatigan, 2205 White Feather Loop – Feels that the real problem with the
West Orange Trail is that the cyclists just go through the stop signs without even
looking. He likes the idea of the roundabout but feels that the cyclists running the
stop signs is really a problem. Is there something we can post maybe on the town
website as to who the residents can reach out to at the turnpike regarding sound
barriers for the project?
Town Manager Koontz said he will send out info on the FDOT contact to
Martin.
Christine DePascal, 2265 White Feather Loop – Asked about construction access to
JW Jones and Oakland Trails throughout the construction projects.
Town Manager Koontz said they will have to have a maintenance of traffic
plan for construction access during the project. We do not yet have this
specific information however we will get it out just as soon as we have it.
Mayor Stark reiterated that this is definitely going to be disruptive; we are just going
to have to work really hard to get through this. Town Manager Koontz said that
there will be message boards out as well as flagmen during the project duration.
Mayor Stark mentioned that we are doing a speed limit study so that may play into
this as well. Town Manager Koontz said that is true and we are starting some
preliminary work on looking at the speed limits throughout town. We are starting
section by section to look at the neighborhood speed limits for consistency and will
eventually be discussing Oakland Avenue as well.
Patty Merritt, 102 N. Daniels – Asked how we can keep folks from coming down and
turning down the dirt roads. When there is an accident and cars are rerouted on
Oakland Avenue, some drivers take the side dirt roads and come speeding down
the roads.
o Mayor Stark said drivers are not supposed to speed and we can deal with
that however those are roads, and we cannot keep people from driving down
them.
o Patty asked if we cannot do like Windermere does and put signage up about
the dirt roads not being through roads?
o Town Manager Koontz said we could look at that however in a case where
there is an accident or something there is not much we can do because
those are public roads. We will do our best as far as traffic enforcement on
the side roads to make sure folks are following the rules.
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o Mayor Stark reiterated that her first concern and the commission’s first
concern is speed and if traffic becomes disruptive on those roads, then we
will need to revisit the issue.
PUBLIC HEARINGS:
PUBLIC HEARING – ORDINANCE NO. 2021-04 - AN ORDINANCE OF THE TOWN OF
OAKLAND, FLORIDA, GRANTING A SPECIAL EXCEPTION USE PERMIT TO ALLOW
THE ESTABLISHMENT OF A SCHOOL, GRADES K5 THROUGH
8TH GRADE AT 608 WEST OAKLAND AVENUE; PROVIDING FOR SEVERABILITY,
CONFLICT, AND AN EFFECTIVE DATE.
Town Clerk Hui read the ordinance title for the record. Planning and Zoning Director
Marder provided a presentation on the special exception request. Please see PowerPoint
presentation for details.
The main discussion points included the following:
• Vice Mayor Satterfield asked how it will work with the school traffic crossing the West
Orange Trail, who has the right of way, etc. How will the Oakland Police Department
assist?
o Planning and Zoning Director Marder said that the school’s crossing guard will
assist with school traffic and trail traffic.
o Mayor Stark asked if we had talked with the Police Department about how
traffic has been managed at the church there previously.
o Vice Mayor Satterfield stated that he would like an answer to the question
before moving forward.
o Town Manager Koontz said that Chief Peek was consulted on the circulation
plan and stipulations.
o The town’s Traffic Consultant Joe Roviaro with Luke Transportation
Engineering Consultants (LTEC) said that the other thing to keep in mind is
that the school peak hours during the weekdays in the morning around 7:308:00 and mid-afternoon are the off peaks of what you would have on the trail.
The heaviest usage of the trail is on the weekends when school is not in
session.
• Dennis Scliga with the applicant, Family Christian School, said that they are also very
concerned with the safety of the children and parents and are happy to have the
police and whoever else was involved with the church help them with the planning.
Max capacity at the school would be 150 students, Kindergarten through 8th grade
with one single class in every grade.
o Scott Schneberger, Family Christian School, stated that the school has been in
existence since 2003 in Winter Garden at the Beulah Baptist Church. Right now, they
have about 112 students, not planning to expand past 150 students.
• They have never had a problem at their current site with cars backing up onto Beulah
Road. He has measured the car line and the car line has never extended beyond 665
feet; they do not have people waiting a half hour early to pick up their kids.
• Scott says the school starts at 8:00 a.m. on Monday, Tuesday, and Thursday and at
10:00 a.m. on Wednesday and Friday. Drop-off starts at 7:30 a.m. on 8:00 start days
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•

and at 9:30 for 10:00 start days. The end time is 1:00 p.m. on all days except for 1012 kids that stay for the after-school program and get out around 3:30 p.m. Most of
their traffic lasts about 30 minutes from beginning to end. There are currently about
89 cars picking up and dropping off students.
Also concerned about the safety of the kids and people on the trail and will emphasize
that section with crossing guards and signage.
Commissioner Ramos likes that they are adding a right turn lane and is wondering
how far they can take that lane back and how many cars would it fit.
o Town Manager Koontz stated that it is being planned for 150 feet which would
accommodate just a handful of cars. It really would be a place for cars to
decelerate before turning in and not slow down the main Oakland Avenue
traffic.
Mayor Stark asked if anybody could apply and attend the school.
o Scott said yes, anybody could apply. They do try to keep tuition fairly low so
low- and middle-income families could send their children.
o Commissioner Ramos asked if there were any other admission criteria needed
to attend.
o Scott said that there is an entrance exam that the applicant would need to take
to see if they are on grade level compared to the school’s curriculum.
o Vice Mayor Satterfield asked how many kids they put into a class; do they
follow the guidelines of the county?
o Scott said they max at 14 students per class for elementary school and 18 per
class for middle school.
Commissioner Polland asked about daily trips generated showing 617. Where does
that number come from?
o The town’s Traffic Consultant Joe Roviaro stated that the information comes
from the National Institute of Transportation Engineers Trip Generation manual
10th Edition. The 617 basically represents everyone entering and exiting on an
average day. This is an average of everyone coming and going including the
postman, deliveries, parents, teachers, and other employees, etc.
o Mayor Stark said this probably takes into consideration Oakland Nature
Preserve traffic as well.
o Traffic Consultant Roviaro said that if the nature preserve traffic was during
those times that were surveyed than yes, they would be included in those
numbers.
o Oakland Nature Preserve Managing Director Hunt mentioned that when
schools are back to normal, there will be additional traffic during those peaks
times from schools coming out to visit the nature preserve on a regular basis.
The Montessori school comes out every Tuesday and Thursday at 8:00 a.m.
so that will add about 30 cars to the traffic during those times.

MOTION was made by Vice Mayor Satterfield, seconded by Commissioner Ramos, to
approve Ordinance 2021-04, the Special Exception request to establish a private school
facility for K5 through 8th grade at 608 West Oakland Avenue with agreed upon conditions
and stipulations, on First Reading pending a solid plan for traffic involving the trail and
Oakland Avenue.
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Mayor Stark opened the public hearing. Oakland Nature Preserve Managing Director Hunt
stated that when exiting from Machete Trail onto Oakland Avenue, there is a line-of-sight
issue on the curve because of the plantings. We need to look at that issue. It is the same
issue when turning on the left turn lane onto Machete. Mayor Stark closed the public
hearing.
AYE: McMullen, Polland, Ramos, Satterfield
NAY: Stark
Motion passed with a vote of 4 in favor; 1 opposed.
TOWN MANAGER REPORT:
Town Manager Koontz updated the Town Commission on the following items:
•
•

•
•
•
•
•

Phase 7 of Oakland Park behind Macchi and Starr will be beginning site work.
Within the buffer, there will be some non-native plants and invasive species
removed. We will be working on messaging to the public soon.
The Easter Bunny event was very successful with 176 kids seeing the Easter
Bunny. 167 people toured the facility. 150 visited the Healthy West Orange
table and received carrot seeds and bubbles. There was a total of 250-300
people in attendance.
We are up for a FPRA award on Thursday night. We are not sure what
category we are being awarded but will put out the information once we know.
We are putting in an award through the Florida League of Cities for an award
for the Christmas Drive through.
Oakland’s COVID-19 Vaccination Event for the second dose of the vaccination
pod on April 9th was a great success. We continue to receive extremely
positive feedback.
We would like to get commission consensus for the Mayor signing a letter of
support for efforts of Friends of Lake Apopka (FOLA) as they continue to seek
funding to keep the lake in good health. All commissioners indicated support.
We are starting to talk about a grand opening for the Arts & Heritage Center.
Staff need a minimum of 30-45 days to plan the event. We can talk more about
this subject at the next meeting.

COMMISSION REPORTS:
Commissioner McMullen – The April 15thTri-County League meeting will be held virtually,
and the May 20th meeting will be in person in Winter Park along with an in-person Ethics
Training that afternoon from 1-4. There will be a May 22nd event in the Oakland Meeting Hall
to talk about and promote advocacy between citizens and our state legislature. April is
International Jazz month. On April 30th, which is International Jazz Day worldwide, we will
be tying in some music on the porch of the Arts & Heritage Center with the center being
open.
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Commissioner Polland – Nothing additional to add.
Commissioner Ramos – Nothing additional to add.
Vice Mayor Satterfield –Pictures with the Easter Bunny was held at the Arts & Heritage
Center on March 27th from 10-12 and the kids were great. The Easter Bunny was thrilled to
have the Mayor’s daughter as a special guest.
Mayor Stark – On May 20th, the West Orange Chamber is trying to put together a business
after hours event here in Oakland.
ADJOURNMENT
There being no further business, Mayor Stark adjourned the meeting at 8:39 p.m.
TOWN OF OAKLAND:

_______________________________
KATHY STARK, MAYOR
ATTEST:
__________________________
ELISE HUI, TOWN CLERK
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DATE: 4/21/2020
TO:

Town Commission

FROM: Steve Koontz
Re:

Renewal of Solid Waste Collection Franchise Agreement

BACKGROUND:
The Town entered into a Solid Waste Collection Franchise Agreement on February 1, 2015. The
agreement was for 7 years and terminates on January 31, 2022. The agreement may be renewed for
one additional term of three years. Waste Management acquired Advanced Disposal Services and
as such has assumed the contract with the Town of Oakland.
After multiple meetings with the Solid Waste Advisory Group and Kessler Consulting, Inc. the
recommendation was to notify Waste Management that the Town of Oakland chooses the option to
renew the agreement under the current terms, conditions, and levels of service.
“At the sole option of the Town, this Agreement may be renewed for one (1) additional term of three
(3) years under the same terms and conditions as the Initial term, including amendments.”
RECOMMENDATION:
To direct the Town Manager to notify Advanced Disposal Services/Waste Management that the Town
will renew the contract per the agreed upon terms in in the Solid Waste Franchise Agreement dated
February 1, 2015.

ATTACHMENTS:
Solid Waste Collection Franchise Agreement
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Solid Waste Collection Franchise Agree1nent

Between
Town of Oakland
And

Advanced Disposal Services
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TOWN

OF OAKLAND, Fl

SOLID WASTE COLLECTION FRANCHISE AGREEMENT
l'hls fr.:ind1ls,c, Aereemen1 ir. made and entered Into this)§.[. day of

fe/JlfU.i£-u,

20~ bi::h,, ,n tho Town or
OaklMlt'.l, a municipal corporation of the Stalt> of Florldii, hereinafter rnfPrred to ;is "fown," and Advanc:ed Disposal
Services Solid W,Jsk Soutlma;,t, Inc., authorized lo do business In lhe State of 1:1orida, hert1inr1ll<!r reforred lo as

"Collector."

WITNESSETH
WHEREAS, the Town is duly authorized to grant and extend nn exclusive franchise for the col!ectlon of solid waste
and recyclable materials within the Town of Oakland, Florida; and
WHEREAS, cm Augllst 25, 2014 the Town publlsh0d tnvitntion to 13icl No. 2014.,01 for Solid Waste Collection
Services for th,: purpose of selecting a Collector lo provide such services; and
WHEREAS, the proposal submitted by the Collector was deemed by the Town to bti in the best interests of the

Town;
NOW, THEREFORE, in consideration of the mutual covenants, agreements and considerallons contained her<Jin,
the Town and Collector hereby agree as herein set forth.

IN WITNESS WHEREOF, the parties hereto have made and executed this Franchise Agreement by their duly
authorized officers on the n~spective dates under each signature.

WITNESSES:

~Sonct~
Name:

VP(1M6 "5. M~J,..._,

I
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Town 1JI Oat-I.mt!, fluiitfo
'..,nl!d Waste Cnllt'.cHon H,mchi',e Attn,cm,.•111

TABL.E Of CONTENTS
ARTICLE 1.

Definitions ..............................................................................,. ....................................... ,, ..................4

ARTICLE 2.

Term ............. .,.....................................................................................................................................5

2.1. Effective and Commencement D<'!les .......... " ..................................., ................................................................... 5
;?..i,. Initial Term ........................................................................................... ,, ............................................................. 5
2.3. Renewal Option ................................................................................................................................................... 5
Exclusive Collection Servlces ...................... ., ........................................................................................s

ARTICLE 3.

3.1. Exclusive Rights ................................................................................................................................................... 5
3.2. Non .. exclusive Rights ........................................................................................................................................... 5
ARTICLE 4.

Transition of Collection Services ..........................................................................................................5

4. 1. Transition Prior to Commencement of Collection Services ................................................... ,, ............................ s
4.2. Transition Priorto Expiration of Collection Sc~rviccs ............................................................................................ 6
ARTICLE 5.

Residential Collection ..........................................................................................................................6

5.1. Service Requests ................................................................................................................................................... 6
5.2. Collection Service ................................................................................................................................................. 6
5.3. Procedures for Non,.Collection ............................................................................................................................. 7
5.4. Missed Collections ............................................................................................................................................. 7

5.5. Collection Plan ................................................................................................... ,.................................................. 8
ARTICLE 6.

Containers ...........................................................................................................................................8

6.1. Customer-Provided Contairtf)rs ............................................................................................................................ 8
6.2. Recycling Bins................................................................. .................................................................................. 8
6.3. Roll Carts ............................................................................................................................................................... 8
ARTICLE 7.

Hours and Holidays ..............................................................................................................................9

ARTICLE 8.

Additional Services ..............................................................................................................................9

8.1. Roll-Off Services ................................................................................................................................................... 9
8.2. Spring Cleanup Event - Household Hazardous Waste {HHW) .............................................................................. 9
ARTICLE 9.
Processing and Dlsposal .......................................................................................................................9
9.1. Recyclables Processing ......................................................................................................................................... 9
9.2. Yard Waste Processing ....................................................................................................................................... 10
9.3. Solid Waste Disposal .......................................................................................................................................... 10
9.4. Ownership of Waste ........................................................................................................................................... 10
ARTICLE 10.

General Requirements .......................................................................................................................10

10.1. Restrictions on Collection of Mixed Loads .................................................................................................... 10
10.2. Manner of Collection ..................................................................................................................................... 10
10.3. Protection of Private and Public Property ..................................................................................................... 10
10.4. Spillage and Littering ..................................................................................................................................... 11
10.5. Contingency Plan ........................................................................................................................................... 11
ARTICLE 11.
Collector's Responsibllity ...................................................................................................................11
11.1. Permits and Licenses ..................................................................................................................................... 11
11.2. Relationship with the Town .......................................................................................................................... 11
11.3. Personnel ......................................................................................................................................................11
11.4. Employee Training and Licenses ................................................................................................................... 12
11.5. Office Requirements ..................................................................................................................................... 12
11.6. Customer Service Standards ......................................................................................................................... 12
11.7. Vehicle and Collection Equipment ................................................................................................................ 12
ARTICLE 12.
Record Keeping and Reporting ..........................................................................................................13
12.1.
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12.2.

Reporting ....................................................................................................................................................... 13

Page 2 of 26

4-27-2021 TC Regular Meeting Packet

15

fvw11 .,j 0:1klm1d, rlnlld;,
·,nlid W.,· 1, Colir<:timi 1:n.11H h1·.;,

ARTICU: :1,S.

il/'.l'>',F:ment

DM rihul ion of Information and f.duc<1tkm ....................................................... ,................................ 14
Hm,ponsil:Jllity ............................................................................................................................................. 14
1.olh-iclion Servict: Ht•q11h1:ments .................................................................................................................. :14

I l:J.
l3.2.
ARTICLE 14.

BIiiing ;ind Compensation .....................................,. ............................................................................ 14

C1Jllet:tion Servici~ H,ihis ........................................................................................... ., .................................. 14

14.'.L
14.2.
14.3.

Billing and Payment ....................................................................................................................................... 1,1
l\nnui'll R:-il;.· l\djustment· .............................................................................................................................. l!:>
14.4. Changfi ln Law !{,1lu Adjust1nent ................................................................................................................. 15
ARTICLE 15.
Performance ......................................................................................................................................15

P1'1rforma11ce Bond ..................................................................................................................................... 15
Liquidated D.:images ...................................................................................................................................... 16

15.1.

15.2.
ARTICLE 16.
16.1.

Termlnatlon .......................................................................................................................................:1.7

16.2.

For Convenience ................................................................................................................,, .......................... 17
By Default ...................................................................................................................................................... L'l

16.3.

For Habitual Violations .............................................................................................................................. 18

ARTICLE 17.

ART1CLF. 18.

18.1.
18.2.
18.3.
18.4.
18.5.
18.6.
18.7.
18.8.
18.9.
18.10.
18.11.
18.12.
18.13.
18.14.
18.15.

lnsurance ...................................................................................................................,. ................. :.... 18

Other Terms and Conditions ..............................................................................................................19
Force Majeure ............................................................................................................................................. 19
lndemnlflcatlon ............................................................................................................................................. 19
Assignment .................................................................................................................................................. 19

Severability ................................................................................................................................................. 19

Compliance with Laws ................................................................................................................................... 19
Sovereign Immunity ...................................................................................................................................... 19
Right to Require Performance........................ .................. ............ ... .......... .................... .. ...................... 19
Modification ................................................................................................................................................. 20
R<1servation of Rights .................................................................................................................................... 20
Independent Collector ............................................................................................................................. 20
Governing Law, Venue ................................................................................................................................ 20
Waiver ......................................................................................................................................................... 20
Survival of Obligation .................................................................................................................................. 20
Entire Agreement ...................................................................................................................................... 20
Utilization by Other Governmental Agencies .............................................................................................. 20
18.16. Attorney's Fees ........................................................................................................................................... 20
18.17. Headings .................................................................................................................................................. 21
18.18. Notice .......................................................................................................................................................... 21

EXHIBIT 1- Residential Service Rates ............................................................................................................................... 22
EXHIBIT 2 - Service Area Map ........................................................................................................................................... 23
EXHIBIT 3 - Technical Specifications for Roll Carts ........................................................................................................... 24
EXHIBIT 4

Calculation of Annual Collection Fee Adjustment to Service Rate ................................................................ 27

Page 3 of26

4-27-2021 TC Regular Meeting Packet

16

l, ,wn of 0,1klimd, fll>1ht.i
\o!ld WaslP Lolle!.lk•ll h,11whh1,· Agw1•nwnl

AHTICL£ :l.

DEflNli!Oi\lS

Agreement or Frnnchlse Agreement :;hall rnt1,H1 thb r.u11lrnclual agn!enucnl. betw1•1·in the Town and the Coll1·!ctor
tor the collection of Solid Wnst.e, Hccydable:;, and Yard 'fr,lsh as descrlb1!d rwreln and tho altaGht!d exhibit:,.

Applicable Law shall nw,m ;ill ,ipplicable lcde1nl . md st,ite of Florida fows, luc.1! {munJcip;:il and county) ordinances,
and the,? rules and rnguhitiorn; of all authorities havinn juri!.dktion vvcr mw p,irl of 1he services provided undc~r this
Agreement.
Bulk Waste shall mean llrnm;; in such a size and/or quantity tli.:1t precludes or c:ornplicates the materials to be
containerized for normal Solid Waste Collection Service and may include hotisohold goods such as uppfianccs,
furniture, mattresses, box sprlnP,s, cnrpct, dr.ipcrics, and other miscellnneous m:,iterials that are nmmally found in
a residential household.

Change in Law shall 1nnrm (i) tlw adoption, pt 0111ulgation, 01 modificalion after the Effective D,1te of any law,
reguhition, order, st,1tute, orclin;:mce, or rule that w;is not adopted, promulgated, or modified on or before the
EffecUVE? Date; or (il) the imposition of any rmiterial conditions in connection with the issunnce, renewal, or
modification of any permil, license, or approvl:!I after the Effective DiltH, which in the case of either (i} or (ii)
establishes requirements affec.tlng the Collector's operation under this Agreement more burdensome than the
requlrements that are applicable to Collt1ctor in effect as of the Effective Date. A change in any federal, state,
county, or other tax law or worker's compensatlon law shall not be a Change in Law. However, in thr~ event that a
federal, stale, or local entity imposes a fee, charge, or tax after the Effective Date that applies to the Collector's
operations per se, such fee, charge, or tax shall be treated as i-l Change in law.
Collection Services shall mean tlm provision to collect and transport Solid Waste, Recyclables, and Yard Trash as
specified by this Agreement for processing or disposal.
Collector shall mean the company that has executed this Agreement with the Town and that is required to
perform Collection Services under the provisions hereln.
Contractor-Generated Waste shall mean Yl:!rd Trash generated by privatf?ly employed tree trimmers and tree
surgeons, landscape services, lawn or yard maintenances services, and nurseries.
Commencement Date shall mean February 1, 2015, the dale services pursuant lo the Agreement shall commence.
Day shall mean one calendar day
Director shall mean the Director of the Town's Public Works Department.

Effective Date shall mean the date this Agreement has been executed by both the Town and the Collector.
Missed Collection shall mean a collection that does not occur before 6:00 p.m. on the regularly scheduled
collection Day.

Program Recyclables refers to Recyclables included in the Town's recycling program, including all paper products,
all plastic containers, rigid mixed plastics, aluminum and steel/bimetal containers, glass containers, and
aseptic/gable-top containers. Program Recyclables include incidental amounts of Rejects and non-designated
materials as can normally be expected as part of municipal recycling collection.
Recyclable Materials or Recyclables shall mean those materials that are capable of being recycled and that would
otherwise be processed or disposed of as Solid Waste.

Recycling Bins shall mean bins, approximately eighteen (18) gallons in size, utilized by Residential Customers for
the collection of Program Recyclables.
Residential Customer refers to residents residing in single-family dwellings, duplexes and triplexes, trailers and
mobile homes, any other living unit where each structure is located on a separate lot or parcel of land, or as
designated by the Town. Each living unit shall be deemed a separate Residential Customer for purposes of billing.
Roll Cart shall mean a wheeled container designed and intended to be used for automated or semi-automated
collection service. [Technical Specifications for Roll Carts are provided in Exhibit 3.]

Service Area shall mean the incorporated areas of the Town, present and future.
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~:ingle Stream wk1. 1:o a n 1cycllng process !Im! allows for Hecydable r,,1.,1,,11ali; to be cuJl(,cJ1,:d 11111111,glNl, with
r:,.n f'.,rt tH Hecydinf: Elln.

contalnt,!rs and pctplll' , nll, ·, kd in the smne

Solld Wlstl.'! As defined liy ',1·cllon 1)03.7030?).F.S., .ii.; mav be .. 1111•11d,1d, including g;uha1:ti, rubbish, trash, and
otl1N 1fr;qrd('d waste. hir the purpose~ of this 1\1'.1 "•!lllf.'nt, Solid W.isl<~ ',I .all riot intlmk~ H• ·,.y, l.1lil<:: M<Jtcrlals,
Vilrd Trash, sludgt, or blok:iglc,)I or hazan.lous wa~t,', 1h:1t require 1,pedal li,111.Jling.
Ton reft~rs to a unit of wr1!ght equal to 2,000 pounds, <lho 1 <'ft:rn·d to as .i short lon.

Town refr,rs lo th<~ Town of Oakland, Florida, or .m .rnthorized representative.

v.,rd Trash shall m,*an all horticultural trimmlnr~s .md all acclm,ulnlloM of grasi,;, w1,mds, palrr, fronds, leaves,
flowers, shrubs, vines, tree limbs, and other s!mllar accumulntions lncichmtal to yard kN'!plng, not including
1111d I a,:tor-Generatcid

ARTICIF 2.
2 :t.

Waste.

TERM

Effectiw.i and rommencement Dates

The Effecllve Dale of this contract is the date the" Agrnfnnent Is executHd and has been signed by the
Town or Collector, whichever date is later. The Comm~mcement DatP. is th,, date that Collectlon Servkes
are required pursuant to this Agreement commence, or Februc1ry 1, 2015.
2.2.

Initial Term
The term of this Agreement shall be seven ( I) years beginnltig on the Commencement Date, February 1,
2015, and terminating January 31, 2022.

2.3.

Renewal Option
At the sole option of the Town, this Agreement may be renewed for one (1) additional term of three (3)
years under the same terms and conditions as the initial term, including amtmdments.

ARTICLE 3.
3.1.

EXCLUSIVE COLLECTION SERVICES

Exclusive Rights
Pursuant to the Town's Code of Ordinances and In consideration of Ten and 00/100 Dollars ($10.00}, and
for other good and valuable consideration, receipt of which is hereby acknowledged, the Town hereby
grants to Collector the exclusive right to collect residential solid waste and recyclables, accumulated
within the Town during the term and subject to the !Imitations and conditions as set forth in this
Agreement.
The Collector is herein granted the exclusive right to provide the collection of Solid Waste, Program
Recyclables, and Yard Waste from Residential Customers within the corporate limits of the Town of
Oakland.

3.2.

Non-exclusive Rights

3.2.1.

The Collector does not have exclusive rights to non·-conforming Yard Trash. In the event Yard
Trash has been set out for collection and the Collector has tagged the Yard Trash with a non
collection notice, the Town may choose to collect the non-conforming Yard Trash.

3.2.2.

The Collector does not have exclusive rights to any Contractor-Generated Waste.

ARTICLE 4.

4.1.

TRANSITION OF COLLECTION SERVICES

Transition Prior to Commencement of Collection Services
The Collector shall participate in transition meetings as scheduled and conducted by the Director, to plan
and manage the transition process so that no service interruption occurs. The Collector is responsible for
providing a smooth transition in services to minimize inconvenience to Residential Customers. To
accomplish this objective, the Collector shall submit to the Director, no later than thirty (30) calendar days
following the Effective Date, a transition plan that provides a detailed description of how the Collector will
plan and prepare for providing Collection Services leading up to the Commencement Date. The transition
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plan mur;t nH?cl !Im appmvnl n! lhH llirl't:lOI /\t .1 rnini111111n, ilu:• Collrictnr nwst nddres;; 11Hj !ollowlng
spr·dlh:. p1:rform,mct• ll!quh11nwllh in llw lr,m~.ition plan nntl accon1plish llwrn ao:ordlng to dead!lrws
Dpetifled in the pl,m ·

4.2.

"

Coordinl'lllon ol meetings wllh the lown :;tall and outgoinn coll1:clor, if appropriate, leading up
tu Uw Co1nrnenccm1.ml date.

•

Sch<~dule for obtaining ,.111 rwr:w;s,iry folior, vehklEs, equlprrnm1, and containers nnd ensuring all
vehlc.kts are :;[red legal {rngbll:!f't)d, lkHnsed, ,md tagged} prior io the Commencement Date.

Trnnslllon Prlor to Exp Im lion of Collecllon Services

Should the Town choos1·1 not mnc"w

1his Aerr!;,irnr~nt or should no renr~wal options rcrm1in, the Town
antidpatt:s awarding a new agrntimcml at lt~a~t six (6) months prior to the expiration of this Agreement or
any subsequent renew,ils. In thci event a rHiw agreement has not been awarded within such time frame,
Collector agrees lo provide service to tl~fi Town for nn addllio11al ninety (90) day period b1)yond the
expiration of the Agreement at the then established service rates, provided the Town req1.1ests said
services, in writing, at such time. At the expiration of this Agreement, Collector shall work with the Town
and the nc~wly selected collector to ensure a smooth transition period with no interruption of service,
including, but not limited l:o, atlencling coordination meetings with the Town and newly selected
collector, as requested.
The Town reserves the right lo withhold payment to Collector for the final month of service until Collector
has complied with all requirements of this Article.

ARTICLE 5.
5.1.

5.2.

RESIDENTIAL COLLECTION

Service Requests

5.1.1.

/\II Residential Custorrnirs will initiate or terminate service directly with the Town. The Town will
electronically transmit, In a form developed by the Collector and approved by the Town, a
routine service request to Collector on a daily basis, or as necessary. Collector shall start or
terminate service on the next scheduled collection day following notification by the Town.
Collector shall not Initiate or terminate service to a Residential Customer without notification
from the Town.

5.1.2.

Collector shall be paid the full monthly collection rate for any new Residential Customer of which
111
the Collector Is notlfled prior to the fifteenth (15 ) Day of the month. Collector shall not be paid,
until the following month, for any Residential Customer of which the Collector is notified after
1
the fifteenth ( 15 h) Day of the month.

Collection Service

5.2.1.

Collector shall collect all Solid Waste placed curbside by Residential Customers for collection
according to the provision herein. Solid Waste shall be collected twice per week on Tuesdays
and Fridays. Residential Customers will provide containers for residential Solid Waste.

5.2.2.

Bulk Waste will be collected, upon notification by the Town or observation by the Collector, on
the second regular Solid Waste collection day of the week.

5.2.3.

Collector shall collect Program Recyclables placed curbside by Residential Customers for
collection on Fridays according to the provision herein. The Town shall provide Recycling Bins for
Program Recyclables. The types of materials included for collection as Program Recyclables may
be modified upon mutual agreement between the Town and Collector. Such modification shall
be at no additional cost to the Town unless Collector can document that the addition of such
items substantially impacts the cost of providing service.

5.2.4.

Collector shall collect all Yard Trash placed curbside by Residential Customers for collection
according to the provisions herein. Yard Trash shall be containerized, bagged, or neatly stacked.
No single item/bag shall exceed {5) feet in length or exceed fifty (SO) pounds in weight. Yard
Trash shall be collected on Wednesday.
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5.2.~,.

Colk!dnr slrnll, at no addition,il cm;t tu iii,• lown, prt,vide li.1, kdoor co11Bc11on of Solid WJstn and
Rt'cyclablf!S to Resid<mtial C:ustonil'ffs who ,u r• ifr .. 1lil,,d ,md have provided 1111·dical proof as
apprnvnd hy the Town. Thi> lown will prnvidP noUlir.,)llon to thf~ 1 ollector, and li,1<:kdoor servict'!
sh.ill corrnnencH within one (l) WP•"I, "' nutiflc,itkJn 10 tlHi I ol!ettor.

5.2.6.

Thi~ Town shall have the 1u1!1t111ty to make changes ln m to impose new and reason,1ble
requirr'l'!Wlits on the Lollector 1H 11li '.f tlfr; /\1'.rnemrml' rehillve to the nwt ltnd of coHcclion rind
disposal of Solid Waste, l3ulk W.1·,fo, Yard Trash, or !l., ,, yclablns .is shall lrom tirne to time be
111•,essary or df:!(Jtned in tht' best interest of tlw Town. Thc1 Town slmll give thc,1 Collector
reasonable notice of any proposed ch;inp.0. The Town and Collector agree to ner,otiaui in good
faith any rnte adjustment assodtt!ed with ·.uch change In requin:1ments.

5.2.7

The" Town shall have the authorlly lo request the Collector to implement once pe1r week
collection of Solid Wa!;te In Roll C.irts provid<id by the Collector .ind once per wt~ek collection of
Program Recyclables in Roll Curts provided by the Collector, with Yard Trash and Bulk Waste
collection remaining as stnted i.lbovc. See Artide 6.3 for further detalls regarding Roll Carts. 11'
the Town requests the Collector to implement these collection changes within twelve (12)
months following the Commcnccrncnl Date, tlw Collector shall negotiat ..~ in good faith a service
rale that does not exceed the: rnte bid by thfl Collector for this "1-1-1" service as specified in
Exhibit 1. In negotiating this rat£~, the Town and Collector shall consider chanees in the
marketplace and industry. Should thfi Town decide to implement carted collection, residents will
be instructed to place all materials Inside of Roll Carts. However, should a bag or small item that
could otherwise be containerized be placed curbside outside of a Roll Cart, the Collector is still
required to collect the items but. may leave a notice instructing the resident that all Solid Waste
is to be placed within the provided Roll Carl.

5.3.

5.4.

Procedures for Non--Collection

5.3.1.

ln the event that the Solid Waste placed out for collection does not comply with set out
procedures pursuant to this Agreement, the Collector is not required to collect it. If the Collector
elects to not collect such materials, a non-collection notice shall be placed on the container, Roll
Cart, or non-conforming materials explaining why collection was not made.

5.3.2.

In the event that Program Recyclables are contaminated through commingling with materials
that are not a Program Recyclable, the Collector shall, if practical, collect the Program
Recyclables and leave material that is not Program Recyclables in the Recycling Bin/Roll Cart
along with a non-collection notice explaining why not all materials were collected. However, in
the event that the Program Recyclables and materials that are not program recyclables are
commingled to the extent that they cannot easily be separated by the Collector, or the nature of
the non-program recyclables render the entire Recycling Bin/Roll Cart contaminated, the
Collector shall leave all the materials along with a non-collection notice explaining why collection
was not made.

5.3.3.

In the event that Yard Trash placed out for collection does not comply with set out procedures
pursuant to this Agreement or Town Code, the Collector is not required to collect it. If the
Collector elects to not collect such materials, a non-collection notice shall be placed on the non
conforming materials explaining why collection was not made. The Town has the right to coflect
and dispose of non-conforming Yard Trash and charge the resident accordingly.

5.3.4.

Collector shall develop and produce non-collection notices. The design and content of non
collection notices must be approved by the Town.

Missed Collections
A Missed Collection means that collection has not occurred by 6:00 p.m. on the regularly scheduled
collection Day. If the Town notifies the Collector before 12:00 p.m. of a Missed Collection, the Collector
shall return to the customer's premises before 6:00 p.m. the same Day of the notification and collect all of
the Solid Waste or Recyclable Materials that have been set out for collection. If the Collector is notified
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Collect lnn !'Ian
The Collet:!or shrill l1'1iclllltcJln a c0Uec1ion µl<m, initit11ly doveloptid during the transitio11 prior to
C()1rnrn:netHncnt Date, dcscriblng in detail how the Collector will provide Collection Sfirvices in compli,mce
with the requlrnmonts in the Ar,wemcnt. The collection plan and all revi.,ions to thfi plan aw subject to
the Dhectoi's prior written approval. A proposed collection plan shall be submitted to the~ Director for
approval whenever the Coller.tor rcqu1:?sts chm1ges to the collection plan.

ARTICLE 6,

6.1.

CONTAINERS

Customer·Provided Contc1incrs

The Collr:ctor shall replace·! personal containers of a Residential Customer within three (3) Days after being
notifir:d by the Town that the Collector damaged the customer's container. The Collector shall provide a
replacement container (as applicable) that
customer's original container.

6.2.

ls sirnilar in style, material, quality, and capacity to the

Recycling Bins
Existing Residential Customers have been offered/issued
The Town will provide Recycling bins for customers.

6.3.

two (2) Recycling Bins for Program Recyclables.

Roll Carts

6.3.1.

This sub-article shall apply only if the Town decides Lo implement collection of Solid Waste
and/or Recyclables in Roll Carts, and the Town and Collector negotiate an acceptablr: service
rate. The Collector shall be responsible for the purchase, assembly, and distribution of Roll Carts
along with a Collector-provided information packet to all Residential Customers within the
Service Area. Ro!I Carts must meet the technical specifications provided in Exhibit 3.

6.3.2.

The standard program-size Roll Carts include a ninety-five (95) gallon cart for Solid Waste and a
sixty-five (65} gallon cart for Program Recyclables issued to each address receiving Collection
Service.

6.3.3.

Additional Roll Carts: If a customer generates large quantities of Solid Waste or Program
Recyclables, the customer may contact the Town and request an additional Roll Cart to
accommodate the extra materials. The Town will electronically submit a request for the
Collector to deliver an additional Roll Cart to the customer. The Town will reimburse the
Collector fifty dollars ($50) for each additional Roll Cart that is requested by the Town on behalf
of the Residential Customer. There shall be no charge for the additional collection service.

6.3.4.

Roll Cart Exchange: Upon request by the Director, the Collector shall replace a Residential
Customer's ninety-five (95} gallon Solid Waste Roll Cart with a sixty-five {65) gallon Roll Cart. The
Collector shall provide one {1) Roll Cart exchange every twelve (12) months per customer at no
charge to the customer or the Town. For each additional exchange per customer within a twelve
(12} month period, the Town will reimburse the Collector thirty dollars ($30).

6.3.5.

Roll Carts purchased by the Collector and delivered to a Residential Customer shall become the
property of the Town upon expiration or termination of this Agreement.

6.3.6.

The Collector shall be responsible for Roll Cart maintenance, repair, warranty recovery, and
delivery/removal to/from Residential Customers.

6.3.7.

The Collector shall repair or replace a Roll Cart upon receiving notice from the Town of the need
for repair, or if identified unserviceable by the Collector.

6.3.8.

tf the Collector can satisfactorily prove to the Director that a damaged Roll Cart is the fault of the
customer, the Town will reimburse the Collector fifty dollars {$50) for the damaged Roll Cart.
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ART!CJ.E 7.

All new 01 rr•plawment !foll Lart.l> ·.!,.ill h,· .i .. fi,,,,1l'!J 1" the R1:sidrmtial Cur.torrrnr within lhrne (3)
n.,y· hmn ih1~ d.~te of request.
llOURS M,m t!OLIDAVS

rnll,•1:t!on ,t,rvicm, shall take" pl11c1! lwlw1:rn 6:00 :1.m. and G:00 p.m., Monday through trlday. In tlw event a
rngu~idy m::hwiuled wllr,ction tnlls on n holiday as r1, ... i1:rwt!~tl by the rnwn, coll1ictions shall bc1 provided on the
nm,t Day or as otherwise 11grned upon botw1!en thr' Town ,ind Cnll;tdor.

ARTICLES.
B.1.

ADDITIONAL SERVICES

Roll-OH Services
Tho Collector shall provide twHnly (20) cubic yard roll .. off containers for the Town's use as described in
the sub-articles b(>.low. /\t the Town's direction, the Collector shall collect and d1spose of the contents of
the roll-offs. Twelve (12) pulls per yer1r will be provided without charge to the Town. Additlonal servicing,
if requested by the Town, will incur a charge of two hundred dollars {$200.00) per pull for collectlon plus
the pass-through cost for disposal bc1sed on actual tonnnr,e multiplied by the Solid Waste disposal fee in
Exhibit 1. Waste placed In tl1e roll-off cont,dncrs shall exclude hazardous waste or other regulated
m,1!e1ials.

8.2.

8.1.1.

Publlc Works Support: The Collector shall provide onf: (1), twenty (20) cubic yard roll-off
container for continuous use by Public Works at such location within the Town limits as specified
by the Town.

8.1.2.

Spring Cleanup Event- Solid Waste: Collector shall provide three? (3), twenty (20} cubic yard roll
off containers for use during the Town's Spring Cleanup event that is conducted annually. The
event ls typically conducted for nino (9) days during which the ro!f-off containers are placed at
designated locations throughout the Town and residents are able to drop off unwanted
materials.

8.1.3.

Charter School Support: The Collector shall provide one (1), twenty (20) cubic yard roll-off
container for use by the Town's Charter School for the end-of-school-year clean-up. The end-of
school-year clean-up typically lasts for approximately two (2} weeks.

Spring Cleanup Event - Household Hazardous Waste (HHW)
The Collector shall be responsible for providing staff, equipment, and resources needed to conduct a
HHW drop-off event. The collection event shall occur on one (1) Saturday during the Town's annual
Spring Cleanup Event and shall last at least six (6) hours in duration or until all residents that have arrived
at the location during those hours have been serviced. Collector is solely responsible for complying with
all Applicable Law regarding the collection, handling, hauling, and disposal of HHW. The Collector shall be
responsible for and shall bear all costs associated with processing, transporting, recycling, reusing, and/or
disposing of such materials.

ARTICLE 9.

PROCESSING AND DISPOSAL

AU materials collected shall be hauled to sites or facilities legally empowered to accept it for processing or disposal.
The Collector shall be responsible for and bear all costs associated with the proper processing and disposal of
collected materials.
9.1.

Recyclables Processing
Collector shall deliver all Recyclables to a legally permitted and licensed facility to process such materials.
The Collector shall not dispose of or landfill any Recyclables or deliver such Recyclables to another agent
that landfills or disposes of material other than through recycling. This does not apply to contamination
and residue, which must be disposed at a legally permitted and licensed facility to dispose of such

materials.
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CoUettoi shall ddivcr .J!I Yard Trash lo ,ii fadllly that µrnceS!;l:\ Vm d Trash for ,1 btt1111ficial 11Mc, including,
but not limited to, composting nr mulching, but excluding use ns landfill tover or fuel. The Collt!Ctor shall
not tl!spose of .any Vurd Trash or deliver Yarri Trash to another Dfient that dispose:; of materials other than
throL11rh bnmrficial nwse m; :;pedfi1~d h<m~in.

'l3

Solid Waste [)lsposal
Colloclor sh«ll deliver ull Solid Waste to a fodlity permitted and licensed in accordance with all Applicable
Law.

9 4.

Ownership of Waste
The Collector shall take title and ownership of all materials at lhe tlme of collection. lf any materials other
than Solld Waste or Recyclables arc detected prior to collection, the Collector shall follow the non
collection procedures as stated in Arti<fo 5.3. However, the Town reserves the right to retuin ownership
of collected materials and direct materials to a designated focility in the tut~tre. Should the Town choose
to designate a facility in the future, the Town wlfl negotiate in good faith adjw,hld rates to reflect any
changes in collection or disposal costs,

ARTICLE 10.

10.l.

GENERAL REQUIREMENTS

Restrictions on Co!lectlon of Mixed Loads

10.1.1. Solid Waste, Program Recyclables, and Yard Trash shall be handled separately by the Collector at
all times during the collection process and shall not be commingled, unless such action is
approved in advance by the Dirt~ctor.
10.1.2. Collector shall not combine Solid Waste, Program Recyclables, or Yard Trash collected within the
Service Area with materials collected outside the Service Area.

10.2.

Manner of Collection

10.2.1. All containers and Roll Carts shall be completely emptied and placed back In an upright position
at the point where collected. Containers with an unattached lid shall be completely emptied and
placed back in an upright or inverted position with the lid set on top, or placed beside the
container, at the point where collected. Roll Carts shall be placed with the lid in the closed
position.

10.2.2. Collector shall provide all Collection Services with as little noise and disturbance as possible.
10.2.3. No trespassing by Collector's employees will be permitted.
10.2.4. No employee shall remove or tamper with any property not placed for collection.
10.2.5. All collection vehicles shall remain on the right-hand side of the road when providing Collection
Service and at no time shall collection crews cross to the left-hand side of the road to retrieve
containers, Recycling Bins, Roll Carts, or materials that have been set out for collection.

10.2.6. Collector's vehicles shall not unduly interfere with vehicular or pedestrian traffic. Vehicles shall
not be left on the street unattended.

10.3.

Protection of Private and Public Property

10.3.1. The Collector acknowledges that collection points on rights-of-way are frequently co-located

with other utility easements. Therefore, particular attention shall be given to the location of
water meters, transformers, guy wires, utility poles, and irrigation structures. Authorization to
use the easement does not abrogate the Collector's responsibility to exercise caution in
relationship to the property of other authorized users.

10.3.2. Collector shall take care to prevent damage to all public and private property while conducting
services pursuant to this Agreement, including, but not limited to, buildings, monuments,
markers or fences, vehicles, pipes and underground structures, storm water inlet covers, gutters,
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Spill,1ge and Uttering
10.ll.1. 1he Cnlfi>clor shall not l\Uer or c;-n1sc~ any spillage to occur upon the prC'miscs or the rlght ..of.. way
wherein the collection and transport of materials !,ball occur. During transport;;tion, all collected
matctli:ils shall be contained, tied, or enclosed to prevent leaking, spilling, nnd blowing.
10.4.2. In the t~vent of any confirmed splllap,e/leakaee from a Collector's vehicle, the Collector shall
promptly, al least within twenty-four {24) hours, clean up all splllage/leakar,e at no cost to the
Town. The Collector is responsible~ to clean such spills to the satisfaction of the Dlrector up to,
and in(;ludlng, reseallng or rnsurfacing depending on the severity of the spill. If the Collector can
satisfactorily prove to the Director that the responsibility for the splllage/leakage belongs with a
third party, then the Collector will not be responsible for the cleanup.

10.5.

contlngency Plan
In the event of a hurricane, tornado, major storm, natural disaster, or other such event, resulting in the
temporary closure of the disposal or processing faclllties, the Director may grant the Collector a variance
from regular routes and schedules upon request by the Collector. However, Collector shall resume
regular Collection Service upon re-opening of the facility. As soon as practicable after such event, the
Collect.or shall advise the Director when it is anticipated that normal routes and schedules can be
resumed. The Collector shall coordinate with the Town to inform Residential Customers of any change in
schedule as soon as possible after variance has been granted.

ARTICLE 11,

11.1.

COLLECTOR'S RESPONSIBILITY

Permits and Licenses
Collector shall obtain, at its own expense, all permits and licenses required by law or ordinance and
maintain same in full force and effect.

11.2.

Relationship with the Town
The Collector shall cooperate with the Town in every reasonable way to fac11itate the successful
completion of the activities contemplated in this Agreement. The Town shall have twenty-four (24} hour
a day access to the Collector's point of contact as designated by the Collector. The Town's point of
contact shall be the Director or designee.

11.3.

Personnel
11.3.1. The Collector shall use competent, qualified, and sober personnel to provide Collection Services
pursuant to this Agreement. The Collector shall devote sufficient personnel, time, and attention
to its operations under this Agreement to ensure that its performance will be satisfactory to the
Town.
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11.3.2. The Collector shall furnish mJch tirnployee with an appropriate means of identifying him or her as
an employee of the Collector (e.g., <l uniform with a nametag and comp;.my lol{o). The Collt~ctor's
employees shall wear the identification al all times whilo on duty.

11.3.3

All of the Collector's personnel shall maintain a courteous and respectful altitude at all times.
The Collector shall Instruct its employees to avoid loud or profan(~ language at all times during
the performance of their duties under this Agre1-:ment. Collector's employees shall not conduct
himself or herself in a negligent, disorderly, or dishonest manner.

J.l.3.4. The Town reserves the right to disapprove and request removal of ;.my Collector personnel
assigned to the Town's worl<. Such disapproval or request shall be for reasonable cause only and
shall be addressed in writing to the Collector. Notwithstanding the foregoing, the Collector shall
not be requirnd to take any action wlth regard to the Collector's personnel that would violate any
Applicable Law.

11..4.

Employee Training and Licenses

11.4.l. All of the Collector's employees shall be qualified and appropriately trained for the tasks assigned
to them. The Collector shall provide refresher courses and additional training to its employees,
as needed, to ensure compliance with the requirements of this Agreement and all Applicable
Lc1w. The Town has the right to review the Collector's training records.

11.4.2. At all times when operating vehicles or equipment pursuant to this Agreement, the Collector's
employees shall carry a valid Florida driver's license for the type of vehicle or equipment being
operated.

11.5.

Office Requirements

11.5.1. The Collector shall maintain an office to remain open for business during scheduled collection
hours.

11.5.2. The Collector's office shall be equipped with adequate and appropriate personnel and
equipment to receive, document, and respond to inquiries, issues, and complaints in a timely
manner. The Collector's office staff shall be familiar with the Town and the Collector's
obligations under this Agreement.

11.5.3. The Collector shall establish a process for receiving and handling emergency calls, both during
and after normal operating hours.

11.6.

Customer Service Standards

11.6.1. The Collector shall be responsible for providing the highest quality service to Residential
Customers under the provisions of this Agreement.

11.6.2. The Collector shall resolve all complaints as expeditiously as possible. The Collector shall take
whatever steps are necessary to remedy the cause of a complaint within twenty-four (24) hours
after receiving a complaint from the Town. The Collector shall notify the Director about any
disputes that have not been resolved within twenty-four (24) hours after receiving the complaint.
The Collector may request, and the Director may grant, additional time to remedy a complaint
when necessary.

11.7.

Vehicle and Collection Equipment

11.7.1. No single frontline vehicle shall exceed a maximum age of eight (8} years; no single reserve
vehicle shall exceed a maximum age of ten (10} years.

11.7.2. The Collector shall purchase and/or lease, maintain, and repair all of the vehicles and equipment
necessary to comply with the requirements of this Agreement. The Collector's vehicles and
equipment shall be compatible (in size and weight) with, and appropriate for, the areas where
such vehicles and equipment are utilized. If the Collector must use a substandard road (as
determined by the Town} to obtain access to a customer, the Collector shall use lightweight
vehicles and equipment when providing service on such roads.
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All vehicles used to provide Collection services und,~r this Agreement shall be equipped at all
llmes with.; {a} .1ll safety supplies, equipment, and fir.st aid supplir1s required by ApplirnblH Laws;
(b) a fire extinguisher; (c) a heavy.duty broom, a rake, and a large dustpan; (d) a spill rHsponse
kit; (e} an audible back-up warning device; and (f) back-up cameras. The spill n:sponsc kit shall
be sullablo and adnquate for cleaning up any teaks or spills ot oil, hydraulic fluid, or other liquids
from Collector's collection vehicles.

11.7.7. The Collector shall have sufficienl reserve vehicles and equipment nvailnblo to complete daily
routes. The use of reserve vehicles and equipment shall include, but not be limited to, occasions
when frontline vehicles and fiqulprnent are out of sEirvice, or when unanticipated d1::lays will
prevent frontlinc vehicles and equipment from completing the collection route{s) within the
established hours of collection.

11.7.8. The reserve vehicles and equipment shall be ready t.o go into st1rvice within two (2) hours of any
breakdown or delay. The reserve vehicles and equipment shall be similar in size and capacity to
the vehicles and equipment being replaced.

11.7.9. The Collector shall monitor, maintain, and repair its collection vehicles and equipment, at a
minimum, in compliance with the manufacturer's recommendations. Oil/hydraullc systems and
waterproof seals/enclosures shall be kept in good condition at all times to prevent spills and
leaks.
11..7.10. The Collector shall keep all collection vehicles and equipment cleaned. /\II collection vehicles
used for the collection of Solid Waste shall be washed thoroughly and sanitized with a suitable
disinfectant and deodorant at least once each week, unless the Director approves an alternate
deaning schedule. Other collection vehicles shall be cleaned and washed, as necessary, to
minimize the potential for odors and nuisance conditions.

11.7.11. Collector's vehicles shall clearly display the Collector's logo, name, and telephone number
printed in letters not less than three inches (3"} high on each side of the vehicle.
11.7.12. Collector vehicles shall be numbered with numbers not fess than three inches (3") high on each
side of the vehicle. Collector shall keep a record of the vehicle to which each number is assigned.
ARTICLE 12.

12.1.

RECORD KEEPING ANO REPORTING

Record Keeping
Collector shall maintain records, documents, and other information directly pertinent to performance of
work under this Agreement in accordance with Applicable law. Collector shall comply with requirements
of the Florida Public Records Acts, including those obligations to keep, maintain, and provide access to,
and maintain any applicable exemptions to public records, and transfer all such public records to the
Town at the conclusion of this Agreement.

12.2.

Reporting

12.2.1. Scheduled Collection Day: After completing the scheduled collection route, Collector shall check
in at Town Hall to receive any reports of missed collections, complaints, or other related issues.
Collector shall electronically notify the Director of any of the events listed below. If no such
events occur, no notification is necessary.
•

Unresolved customer complaints as specified in Article 11.6.2.
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Monthly Report: Prior to the fiftc~1:mtll {1!ith) of each month during lhe term of this Agrnemenl,
Collector shall electronically i,ubmlt a report to the D1rector, ln a form,1t approved by the
Director. The report shall conlaln tonnoge of Solid Waste, Program Rr!cydables, and Yard Trash
from R~isid<~ntial Customers reported sep,mllely for the previous service month along with othfir
documentation as requested by the Director.

12.2.3. Bi-Annual Report Colk~ctor shall perform a set out count of Residential Customer participation in
the recycling program twice annually, in March ,md September of each Agreement year. Set out
is defined ns the collection of ;it leust one container of Recyclables per residence during the
required one-month period of time. The set out count shall be conducted on all residential
recyc:ling routes according to a methodology developed by the Coffector and approved by the
Director. Colkictor shall provide a set out report of all Residential Customers participating in the
1
1
recycling progrnm no later than April '1S h and October '15 1,, respectively. The Director and the
Collector shall agree on the format of the report. These counts shall be performed under the
direction and to the satisfaction of lhe Director.

12.2.4. Annual Reports: Within thirty (30) days of the end of each calendar year, Collector shall provide
the Director a report, in a format approved by the Director, summarizing lhe information
required in reports specified in Articles 12.2.1 and 12.2.2.

12.2.5. Collector shall provide any additional Information or reports as requested by the Director to
monitor this Agreement or the Town's solid waste and recycling programs.

ARTICLE 13.

13.1.

DISTRIBUTION OF INFORMATION ANO EDUCATION

Responsibility
The Town shall have the primary responsibility for creating public educational and outreach promotional
materials for the Town's Solid Waste Services. The Collector shall, as requested by the Town, assist the
Town in developing educational and promotional material.

13.2.

Collection Service Requirements
Prior to the Commencement Date and at least annually thereafter, Collector shall provide each Residential
Customer with written information summarizing the obligations of residents and Collector regarding Solid
Waste, Recyclables, and Yard Trash collection. The information shall include set out procedures, days of
collection, complaint procedures, and contact information for the Town and Collector. Design, content,
and method of distribution are subject to approval by the Director prior to distribution. Collector shall be
responsible for all costs of producing and distributing the information. The Collector shall, at no time,
develop or distribute any promotional and/or educational materials to Residential Customers without
prior written authorization from the Town.

ARTICLE 14.

14.1.

BILLING AND COMPENSATION

Collection Service Rates
Rates for Collection Service and additional services are provided in Exhibit 1.

14.2.

Billing and Payment
The Town shall bill and collect payment from Residential Customers for all Collection Service. The
Collector shall invoice the Town for services rendered monthly and payment shall be made within twenty
(20} days after the date of the invoice. Bid rates, provided In Exhibit 1, shall be in effect until February 1,
2016 at which time the first annual rate adjustment will take effect.
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Beginnh11,: f't•hnliHY 1, 2016 and Pi:1th February :1. !ur thti re1naining lerm ol the /11:1,·, ·n1en!, U111
collection po1tion 1)f the Collt :c1lon .i ·rvlt:ns rnte ("Coll(!ction ! £H1) shall be :idjwfi ·d. The
, .. 11,,r:Unn l..r1 for additional servlct>.s <.h;:iU not rtcchn' an :mmMI .11liu·,tment.

Nlnt!l'Y perr.m1t (90%) of the 1 <lllccliun f'.ee ·.l1.11l hri adjusted 1,.1·,<'d on stiventy five percent (75%)
of the dwng(e In the Consumer Price Index (CPI) betweo11 the .tV(m1go monthly CPI rrom October
1hwugh '>1ipt1•ml1tir In the year prior, and the .iv,irage monthly CPI from October thrn1wh
September in the most rnrnnt year. The CPl wl!I be the ConsumPr Price~ ln1 I-ex for thn South

Urban fi,:gion, All !terns .. All Urban Consumers, publishc~d by th1:1 United States Department of
Liibor, Department of l:1bor Statistics. (<:0ries ID" CWlJR0300SAO)
Ten percent {10%} of the Coll11ctlon F-ee shall be adjusted based on the p,_,,,, ·111;;ige change, in !.he
Fuel Price Index between the .;w1 .:ir:ie monthly fuHI price from October through 5P.ptember in the
year prior, ,rnd the average monthly fuel price from October through September of the most
recent year. The fuel Price Index will be the Lower Atlantic {PAD[) lC) No. 2 Olesi?.I Ultra Low
Sulfur Dkisel (0-15 ppm) Retail Prices (cents per gallon), published by the United States

Department of Energy.
The toti!ll adjustment to the Collection Fee In any glven year, rounded to the neaH•st hundredth
of a percent, shall not exceed three percent (3%) of the Collection fee that Is being adjL1sted. The
Collection Fee adjustment shall be calculated as specified in Exhibit 4.

if the CPI or Fuel Price Index is discontinued or substantially altered, the Town may sclec:t
another relevant price index published by the United States Government or by a reputable
publisher of financial and economic indices.
1.4.3.2. Disposal/Processing Fee
The Collector may request an adjustment in the disposal/processing portion of the Collection
Service rate {"Disposal/Processing Fee") if the tip fee changes. Adequate documentation of such
changes much be provided at least three (3) months prior to the effective date of such change.
The Town reserves the right to reduce the Disposal/Processing fee should the tip fee decrease.
Any Disposal/Processing Fee adjustments are subject to the final approval of the Town.
The Collector may request an adjustment to the estimated generation factor used to calculate
the Disposal/Processing Fee. At leasl one (1) year's worth of tonnage data must be available for
the Town to consider the adjustment. The Town reserves the right to audit the Collector's data
and/or conduct a waste generation study in order to verify data. All Disposal/Processing fee
adjustments are subject to final approval of the Town.

14.4.

Change in Law Rate Adjustment
The Collector may petition the Town for an additional rate adjustment resulting for a Change in Law. The
Collector's request shall contain substantial proof and justification to support the need for the rate
adjustment. The Town may request from the Collector such further information as may be reasonably
necessary in making its determination. Within sixty (60) Days of receipt of the request and all other
additional information required by the Town, the Town Manager shall make a determination regarding
the fairness of the request, and shall make a recommendation to the Town Commission. The Town
Commission shall consider the request at a regular meeting. If the Town Commission approves the
request, adjusted rates shall become effective upon the Town Commission's approval.

ARTICLE 15.
15.1.

PERFORMANCE

Performance Bond
The Collector shall furnish a performance bond as security for the performance of this Agreement with
the Town on or before the Effective Date. Said performance bond will be seventy five thousand dollars
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{$75,000). The premium for lhe performance bond described abovH :;hall be paid by !.he Collector. The
perforrnancl~ bond shall be written in a surety company licensed to tto business in the Stat.e of Florida with
an A.M. Best Financial ral.ing of Vil or hiehN for the most r:urrent calendar yenr avililable. The Surety or
Sureties shall be a company or companies satisfactory to the Town.

15.1.1. Said bond shall be forfeited !;hould the Collector:

15.2.

a)

Fail lo c.omply with the terms of this Agreement; or

b)

TBkc the benefit of any present or future insolvency status or maim a general assignment for
the benefit of creditors, or filr-i a voluntary petition In bankruptcy or a petition or answer
seeking an arrangement of reorganization or the readjustment of indebtedness under the
Federal bankruptcy laws or under any law or statut1>. of the United States or any state
thereof, or consent to the appointment of a receiver, trustee, or liquidator of all or
substantially all of Collector's property; or

c)

By an order or decree of a court to be adjudicated bankrupt; or

d)

Have an order or decree of a court entered approving a petition filed by any of Collector's
creditors seeking a reorganization or readjustment of Collector's indebtedness under the
Federal Bankruptcy laws or any law or statute of the United States or any state thereof,
provided, however, that If any such judgment or order is vacated within sixty (60) Days after
the entry thereof, any notice of cancellation shall be and become null, void, and of no effect.

Liquidated Damages

15.2.1. The Town and Collc~ctor acknowledge and agree that it is impossible to precisely determine the
amount of damages that would be incurred by the Town due to those failures or circumstances
described in this section and for which the Collector would otherwise be liable. Accordingly, the
Town has determined terms and amounts of the liquidated damages set forth herein, and the
parties agree that the liquidated damages are reasonable under the circumstances. Therefore,
the following shall constitute liquidated damages, not penalties, for the Collector's breach of this
Agreement.
15.2.2. The Director may assess the following liquidated damages pursuant to this Article on a monthly
basis in connection with the Agreement and shall, at the end of the month during the term of
this Agreement, notify the Collector in writing of the liquidated damages assessed and the basis
for each assessment:

---------

-

Performance Standard Violation

Liquidated Damages

------------- -Failure to submit to the Town all plans, reports, or other documents in
the time required under the provision of this Agreement unless
otherwise approved by the Division Manager.

$50 per incident per day after
due date

Failure to comply with the hours of operation
{Article 7.1.)

$100 per occurrence per day

as required.

-----~--------Failure to complete each route on the regularly scheduled day except
when such completion is made impossible by weather or other
conditions, as determined by the Town.

$250 per route per day

Failure to resolve complaints within the specified time frame. (Article

$100 per complaint per day

11.6.2.)
Mixing materials within a single load. (Article 10.1)

$5,000 per occurrence

·--~· ··Failure to clean spillage or leakage (oil, hydraulic fluid, Solid Waste,

---· -----·----

$50 per occurrence per day
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l5.2.3.

The Di, ,iclor muy nssc~S!, llquiciGtcd t:lamancs pursuant to this Article on ,1 monthly basis in
connection with this Agrnerra~nt and shul!, at thr, end of rnich 111onth duri111i ih(-: tHrm of !his
Aereemrmt, notify th(~ Collector in writing of 1he liquidat<~cl damages :i•;•:f'<:';ed and thi:i basis for
each asse5smcmt. Liquidated d,imag(,:S shall be cfoductHd from the monthly p,,yment due the
Collccto, from the Town.

15.2.4. In the event the Collector wishes to contest su, h monthly as•wssmcnt, the C:nll, ·ctor must do so
within seven (7) clays of lssuanni of each .i·,·., !SStmrnt notlfication by requesting, in writing, a
meetlng with the Town Manai::er to rnsolvc the Issue. t·ollowing such a meeting, the Town
Manager shall promptly notify the Collector in writine of uny action taken with respRct to the
Collector's claims. Should th,• Collecto1 wish to cont(ist lhc Town M,maRet''; decision, !:ht-:
Collector may make an appeal in writing to the Town Commission within seven (7) days of receipt
of the Town Manager's written decision. The Town Commission's decision shall be final and
conclusivfi unh.,ss det£~rmined by a court of competent jurisdiction tu be fraudulent, capricious,
arbitrary, so grossly erroneous as to JlfJce,,sarily imply bad faith, or not supported by competent
evidence.

ARTICLE 16.
16.1.

TERMINATION

For Convenience
The Town may terminate this Agreement for convenience by giving the Collector thirty (30) days
advanced written notice. In the event of termination under this Article, the Collector shall continue to
operate in accordance with the provisions of this Agreement during transition. Upon mutual agreement,
transition may be extended.

16.2.

By Default
The failure on the part of Collector to comply in any substantial respect with any of the provisions of this
Agreement shall be grounds for forfeiture, but no such forfeiture shall take effect until the Town has
served upon Collector written notice of default, which notice shall set forth the nature and extent thereof.
Collector shall have thirty (30) following notice of default to correct the same. If Collector protests the
reasonableness or propriety of the Town's declaration, said protest shall be served upon the Town in
writing within ten (10) days following receipt by Collector of the Town's notice.
If the Town and Collector cannot agree as to the reasonableness of propriety of the Town's declaration of
default, then the issue shall be promptly submitted to arbitration. Three (3) arbitrators shall constitute a
Board of Arbitration, one (1) arbitrator to be selected by the Town, one {1) by the Collector, and one (1}
by the arbitrators so selected. The Board of Arbitrators shall notify the Town and Collector of their
determination of the reasonableness and propriety of the Town's declaration of default no later than,
thirty (30} days following submission of the issue to the Board. The Board of Arbitration shall be governed
by the rules of the American Arbitration Association. All cost for arbitration shall be split evenly between
the Town and the Collector.
The purpose of this section is to enable the Town and Collector to resolve by arbitration such differences
as they may be unable to resolve by mutual agreement. Nothing contained herein shall be construed to
limit or restrict the legal rights and powers of the Town or Collector.
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·163.

For Habllual Violntlorn:
In th(~ {~V(a!nl that the CollPc:tor's rPcortl of pe1formance demonstrntes frequent, rcr,ular, or repetlllvc

failure in the perlormance of terms or conditions required herein, rcr,ardless ol whether tlw Collector has
corrected ,~ach individual condition of failure, thn Collector sh;:ill be dccmHd a "habllW'.11 violator," and so
is waiwd the right 1.0 any furthHr notice to correct said failures and shall constitute a condition of default.
The Town may issue th<~ Collc~ctor a fin;:il warning, and any single foilun,i by the Collector thi~reafter shall
be grounds for imniediatt>. tfmnlnation ol the Agreement, effective upon the date specified in the Town's
written notice to 1he Collc1ctor. All contrnctual foes due hereunder plus any and all chargtis and Interest
shall be payable to said date, and the Collector shall have no further rights. Immediately upon the
specified date in such fimtl notice the Collector shall cease any further performance under this Contract.

ARTlCI.E 17.

INSURANCE

The insurance described herein reflecls the insurance r~)quirements deemed necessary for this Agreement by the
Town. The Collector shall furnish lo the Town the certification or proof of insurance required by the provisions set
forth, within ten {10) calendar days following the Execution Date. The Collector sh.ill not commence operations
until certification or proof of insurance, detailing terms and provisions of coverage, has been received and
approved by the Town.
The Collector shall require each of its subcontractors to procure and maintain, until the completion of that
subc-0ntractor work, insurance of the types and to the limits specified below. It shall be the responsibility of the
Collector to ensure that all its subcontractors comply with ail of the insurance requirements contained herein
relating to subcontractors. The amounts and types of insurance shall conform to the following minimum
requirements:
a.
b.
c.

Worker's Compensation: Coverage to apply for all employees for Statutory Limits in compliance with the
applicable state and federal laws.
Employer's Liability with a limit of $100,000 each accident
Comprehensive General Liability: Coverage must be afforded 011 a form no more restrictive than the
latest edition of the comprehensive General Liability Policy filed by the Insurance Services Office and must
include:

i. Minimum limits of $1,000,000 per occurrence and $5,000,000 aggregate combined single limit
for Bodily Injury liability and Property Damage liability.
ii. Premises and Operation.
iii. lndependenl Contractors.
iv. Contractual Coverage applicable to this specific contract including any hold harmless and
indemnification agreement.
v. Additional Insured - The Town is to be specifically included as additional insured, a blanket
additional insured endorsement is acceptable.
d.

Comprehensive Automobile Liability Coverage must be afforded on a form no more restrictive than the
latest edition of the Comprehensive Automobile liability Policy filed by the Insurance Services Office and
must include:

i. Minimum limit of $1,000,000 per occurrence combined single limit for Bodily Injury Liability
and Property Damage Liability.
ii. Owned Vehicles.
iii. Hired and Non-Owned Vehicles.
iv. Employer Non-Ownership.
e.

The policies must be endorsed to provide the Town with thirty {30) days written notice of cancellation.

Certificates of insurance in triplicate evidencing the insurance coverage specified In the previous paragraphs shall
be fifed with the Town Clerk before operations are begun. The required certificates of insurance not only sha[I
name the types of policies provided, but also shall refer specifically to this Agreement and section and the above
paragraphs.
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ARTICLE. 18,

rn

1.

fffl ll H 'ff.HMS AND CONDITIONS

Foru1 Maj,wni
Unle:;s otherwi•,,, specifically provid•·d, in tlH: ewmt .1 pnrty f,ills to Urnoly perform nny of it:; agn>.c:ments,
1uvr·11,1nts, or obllgation:s tmder this Agreenwnl, such failure shnll hr• excu!;ed only to the extent such
falltirt:c? l~ mused by .i Force Mnjeure twmlt. The excuse from perforrrnrnrn will b~i of no gn~ater scope ;;md
of no longer duration than is nmsonably required by 1he Force Mnjeuro event, and the party :;ufferlng
such <lelay or prevention shall notlfy the , ,t I 11 ,r party and use due diligence to remove th0 causi~(s)

thereof.
18.2.

lndemnification

Collector wlll indemnify, save harmle~s, and exempt the Town, its officers, a(;ents, servants, and
employees from and against any all suits, ai:.tio1ls, legal proceedings, claims, demands, dmnage costs,
expenses, and attorney's foes incident to any work done in the performance of this Agreement and to the
extent caused by the negligence, omissions, or willful mi•;conduct of Coflector.
Town will indemnify, save harrnle.~s, ;ind exempt Lhe Collector, its officers, agents, servants ,ind
employees from and against any all suits, ilctions, legal proceedings, claims, demands, damage costs,
expenses, and attorney's fees incident to any work done in the performance of this Agreement and to the
extent caused by the negligence, omissions, or willful misconduct of t:he Town.

18.3.

Assignment
No assignment of this contract or any right occurrinr, hereunder shall be made in whole or in part by the
Collector without the express writ.t:en consent of the Town, which will not be unreasonably withheld,
delayed, or conditioned. ln the event of any rJssignment, assignee shall assume the liability of the
Collector.

18.4.

Severability
If any Article, sub-Article, sentence, clause, or provision of this Agreement is held invalid, the remainder of
the Agreement shall not be affected.

18.5.

Compliance with Laws
The right is hereby reserved for the Town to adopt, in addition to the provisions herein contained and
existing applicable ordinances, such additional regulations as it shall find necessary in the exercise of the
police power, provided that such regulation by ordinance or otherwise shall be reasonable and not in
conflict with the intended purpose of this contract. Collector shall conduct operations under this
Agreement in compliance with all Applicable Law and its failure to comply shall constitute a default
hereunder.

18.6.

Sovereign Immunity
The Town reserves and does not waive any and all defenses provided to it by the laws of the State of
Florida or other applicable law, and specifically reserves and does not waive the defense of sovereign
immunity.

18.7.

Right to Require Performance
The failure of the Town at any time to require performance by Collector of any provisions hereof, shall in
no way affect the right of the Town thereafter to enforce same. Nor shall waiver by the Town of any
breach of any provision hereof be taken or held to be a waiver of any succeeding breech of such provision
or as a waiver of and provision itself.
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:18.8.

Modlikatloll
This A[lH~ement constitutes thn entire agrnement and under!;tandlng bdween the parlie.s herelo, and it
:;hall not be considered modified, ,iltered, changed, or ;m1t-mdc:tl in ,my respect unless in writing and
signed by the parties hereto.

rn.9.

Reservation of Rights
The Town hereby exprnssly reserves tlw right to am,md i his Agn~r~m,~nt, which mr1y br~ necessary or
proper to secure and protect the htialth, safety, moral, gfmr:rnl welfare, and accommodation of the public
indudlnr,, but not limited to, amendments related to rah,s, and to protc~ct the public from danger and
inconvenience in the mamigement ,rnd operations of solid waste services business, and to provide such
service as is contemplated by this Agreement.

18.10.

Independent Collector
It is understood and agreed that nothing herein contained is intPnded or should be construed as in any
way establishing the relationship of co-partners or a joint vfinture between the partie:; hereto or as
constituting the Collector as an agent, representative or employee of the Town for any purpose
whatsoever The Collector is to bP., and shall remain, an independent contractor with respect to all
services performed under this Agreem<-!nt. Persons employed by the Collector in the performance of
services and functions pursuant to this Agreement shall have no claim to pension, workers' compensation,
unemployment compensation, civil service, or other employee rights or privileges granted to the Town's
officers and employees either by operation of law or by the Town.

18.11.

Governing Law, Venue
The validity, construction, and effect of this Agreement shall be governed by the laws of the State of
Florida. Any claim, objection, or dispute arising out of the terms of this Agreement shall be litigated in
Orange County, Florida.

18.12.

Waiver
A waiver of any breach of any provision of this Agreement shall not constitute or operate as a waiver of
any other breach of such provision or of any other provisions, nor shall any failure to enforce any
provision hereof operate as a waiver of such provision or of any other provisions.

18.13.

Survival of Obligation
Alf representations, indemnifications, warranties, and guarantees made in, required by, or given in
accordance with this Agreement, as well as all continuing obligations shall survive final payment,
completion, and acceptance of the work and termination or completion of the Agreement.

18.14.

Entire Agreement
This Agreement and any exhibits attached hereto contain the entire Agreement between the parties as to
matters contained herein. Any oral representations or modifications concerning this Agreement shall be
of no force and effect.

18.15.

Utilization by Other Governmental Agencies
The Town agrees to allow other governmental agencies to utilize this agreement as allowed by law and
with the consent of the Collector.

18.16.

Attorney's Fees
ln the event of any litigation which arises out of, pertains to, or relates to this Agreement, or the breach of
it, including, but not limited to, the standard of performance required in it, the prevailing party shall be
entitled to recover its reasonable attorneys' fees from the non-prevailing party, at both trial and appellate
levels.
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l:UB.

Notiui
All w iii,•:& requlred or rnn1ernplated by I hi·, ;',r:rcement shall bn adthf~S!,11d and sent by certified United
Slntlis mail tn lh(' Town ;;md i :01!1:?r.lor .1 lollnw•,:

T" Town:

Town l\ttm ..igPt

Town of Oakland
.> /0 N. Tubb Street
P,O. Bo)(98

Oakland, Florida, 347tifl
To Collector:

I H198

(~(·nenil Mu11:1gi·r
i\dY1JJ1,:(•d I lisp(,,,n!
lt)t1,1 S. 1 1mnge I :I, ,ssmn Trnil
Apopka, FL : \'.CO'l

Copy To
General Council
Advanced Disposal
90 Fort Wade Road, Suite 200

Ponte Vedra, FL 32081
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EXHIBIT l - RESHJENTIAL SERVICE RATES

E:;t. Generntion

Monthly

{lfo,./1mi1/1no.)

Disposal/
Proces,ing I t~(!
($/to11)

Solid Waste Collf1ction (2x/week, manual),
includes Bulk Waste Collection

N/A

NIA

'

s

7.GO

Recyclables Collection (1x/week, manual)

N/A

N/A

$

1.90

Yard Trash Collection (lx/week)

N/A

N/A

$

3.16

Ty1 ,e ot SP.rvice

I actor

';Pl vio• h'.f' p<11
UnH

-------·--·---·- ,._,_ - ·~· --~·- -, ·-- ~---~-~-"~~-----·--·-··-~~--..·-·-~------!

{A) Total Monthly Collection Fee per Unit
12,66
$
--------~
_____________ ---"~--·------··--- -·--~·-~. ----~-~- ~__._.,--·-·--......_.,

Solid Waste Disposal

150

$

33.60

$

2.52

Y..ird Waste Processing

60

$

28.00

$

0.84

(B) Total Monthly Disposal Fee per Unit

$

- ~ - - - - , - - , . . . . , . , . , . - ' - . , - - - - - - - - - - ' - - - - ' - - - - , - - - - - , - -.........., - - - - - ~ ~ - , + - , -...,.,...

Total Monthly Rate per Unit

$

------------------·--····--------··

~

~=----..

3.36

16;()2

Per Article 5.2.7 of the Agreement, the Town shall have the authority to request the Collector to implement once
per week collection of Solid Waste in Roll Carts provided by the Collector and once per week co!lection of Program
Recyclables in Roll Carts provided by the Collector, with Yard Trash and Bulk Waste collection remaining
unchanged. If the Town requests the Collector to implement these collection changes within twelve {12) months
following the Commencement Date, the Collector shall negotiate in good faith a service rate that does not exceed
the rate below. In negotiating this rate, the Town and Collector shall consider changes in the marketplace and
industry.
.. --~- "---·
-··-·-------····----

-

··,-·.

Est. Gefl$l'atiQn
Type of Service

Factor
..

'"

(fbs./unit/mo.)

Disposal/

·,

l\/1611thly
Processihg Fee --Service' F~~ per
Unit
($/ton)
---

___________

.__

Solid Waste Collection (lx/week, carted), indudes
Bulk Waste Collection

N/A

N/A

$

5.09

Recyclables Collection (lx/week, carted)

N/A

N/A

$

2.28

Yard Trash Collection (1x/week)

N/A

N/A

$

5.15

$

12.52

••-,M~--

{A) Total Monthly Collection Fee per Unit
Solid Waste Disposal

150

Yard Waste Processing

60

33.60
$
$
-"-------- -28.00
$
$

{B) Total Monthly Disposal Fee per Unit
:,•

0.84

$

3.36

$

is.es

..

,.

Tot~I MonthlyJfate per,tinit

2.52
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DCHIBIT 3-TECHNICAl. SPECIFICATIONS FOR ROU. CARTS
Fi)llowing arn minimum requirements for the Roll Carts.

Construction and Design

"

Mu5t meet ANSI Standards Z245.30 and AZ245.60 "Type B/G" containers, all

rules, regulation, and laws pert.alning to this product.
"
"'

Roll Carts must be produced by a major rnanufacturer.
Roll Carts must be universal and compatible with and capable of
withstanding all U.S. industry-standard semi-automated i:lnd fully-automated
collection systems.

"'

The upper lii'l point shall be permanently molded into the Roll Cart and the
lower must be a l" diameter galvanized free flouting metal bc1r or composite
equivalent, securely attached to prevent failure or loss. Molded bars am
unacceptable.

•

Roll Carts must be designed to prevent the Roll Cart from falling into the
truck hopper when llfted and turned upside down uslng a semi··automateci
collection system.

•

Interior and exterior of Roll Cart body must be smooth and uniform in
appearance, and mw,t be free of pockets, recesses, or significant intrusions
that could trap debris.
The Roll Cart must be manufactured with a narrow width design to fit
through a 30" door opening.
The Roll Cart must be manufactured with a foot operated tilt feature
designed into the axle area to facilitate easy tipping.

•
•

t-----------f----------------------------·-------Size (Capadty)

•

Two different sized Roll Carts are required:
o Large= 94-96 gallon
o Medium = 64·66 gallon

t------------1-----------------·---·--..----·---------·------Materials

•
•

•

•

Must be rotationally or injection molded using medium to high density 100%
recyclable polyethylene.
Minimum resin weight of unassembled Roll Cart, Including cart body and lid,
must be:
o 30 pounds or greater for large Roll Cart
o 22 pounds or greater for medium Roll Cart
Resin used in the manufacturing process must contain a minimum of 15%
post-consumer recycled material.

All plastic parts must be stabilized against ultraviolet light deterioration with
an UV stabilizer additive with no less than 0.4% by weight.

Body

•

The body of the Roll Cart must be one piece.

•

The Roll Cart wall and bottom thickness must be a minimum of .150 inches
for injected molded carts. For carts manufactured through a rotational
molding process, wall thickness must have a minimum nominal wall
thickness of .172" throughout the cart.
The body of the Roll Cart must be designed with a drag rail on the container
bottom and reinforced in the area that contacts the ground with a molded-in
bottom wear strip.
The top of the body must be molded with a reinforced rim to add structural
strength and stability to the container and to provide a flat surface for lid
closure. This reinforced rim must have a raised inner perimeter. The rim of
the Roll Cart must not be designed to have an inward radius to obstruct free
flow emptying the material out of the container.

•

•

--------------'------------------------------------'
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..

lids must bri of a , ,,11fi1•111.,11nn lhill they wUl 1111t w<1rp. li•·wl, ·;lump, or
distort io 1,uch an ,•xt,•nt that i1 no lonpN fit•. the• body property or lH1WnH:!:;
<>ilWI WI',!\ Ill\',, ·I \.l!<.<!ilb!e,
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li1:ht, pruhiblt

Vf?Ct<,rs

from entel'ir1e, .md odor Prnbslon

from exiting.

"'

•

"

The lld rnu1si bc.i one··pi,'C<" construction and securely . il Lid II id ·10 th(i rnor of
the wheeled section of I.he l(oll Carr using a ru~tproof, wenthm-n?sislant
fastener system.
The lid must be hinged to opt:11 by gravity to a position of :no degr~:es from
the closed position and hang opm, without stressing the fid, body, or tipping
over the~ Roll Carl.
Lids m11·.1 be dt,signed to be easily ren,over! in the event of d,image or

failure. Lid Litch<~s are unnccept.ible.
Handle

•
•

Wheels/Axle

•
•
•
•

•

Each Roll Cart must havE'! a horizontal handh:i(s} to provide comfortable
gripping arcns for pushing or pulling the roll art.
The handlf1 £.hall be integrally molded into the body or lid, and only plastic
surfaces sl1all be exposed to the hands of the user.
Roll Carts must be equipped with 2 plastic molded or rubber wheels making
the cart capable of being easily moved and maneuvered.
Wheels shall be snap-on or attached in a way that prevents unintended
detachment.
Wheels must be a minimum of 10 inches in diameter.
Each Roll Cart shall be furnished with a minimum 5/8 inch diameter axle with
a corrosion-resistant coating that must be securely attached to the body by
molded axle retainers.
The wheels and axle must be rated to meet and exceed load requirements of
3.5 pounds per gallon.

-----··~-- ~---------+---------------------··-----.,----Stability

•

•

Roll Carts must be stable and self-balancing when in the upright position,
whether loaded or empty and maintain stability when returned to the
ground at the end of the dumping cycle.
Roll Carts must be able to remain stable and upright in winds up to 30 miles
per hour when empty.

f---·---·--·----+--·-·-

Color

•

•

Markings

•
•
•

•

•
•

----

Color must not be streaked in the finished product and must be colorfast so
that the color does not alter significantly with normal use. Painted Roll Carts
are unacceptable.
The color selection will be determined by the Town and must be approved
prior to manufacturing.
Sequential serial numbers must be molded, branded, or hot stamped into
the front of the body with white color.
An 8-10 alpha/numeric serial number shall be used as determined by the
Town.
A Town logo and Recycling logo must be clearly molded, inscribed, or hot
stamped into both sides of the body with the following working in 1 inch
lettering on the lid:
"Property of the Town of Oakland"
Instructions for which side of the Roll cart must face the street for collection
Recycling Roll cart lids must include program Instructions as determined by
the Town.

'-----------~------------------------------·---~
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•
..

Any other ANSI and reeulatory labelin{: required.
The Town mus!. approve all markings prior to the manufacturing of the Roll

Carts.
W.:irranty

•

•

•
•
"
"

•
•
•
"

Roll Carts must be fully (100%) warranted against defects in materials and
workmanship for a minimum perlod of 10 yems from the date of delivery
and be transforrablc to the Town at the expiration of this Agree,nent.
The warranty rrwst be uncondltlona! and non-.prorated providing the Town
with assurance of 1ull Roll Cart replacement. The warranty must survive the
termination of ,my contract for the manufacture and/or assembly and
distribution of the Roll Carts.
Warranty is understood to include the following covc>.rage:
Failure of the lid to prevent rainwahir from entering the Roll Cart when the
lid is dosed on the body.
Damage to the body, the lid, or ;,iny comporH1nt parts through opening or
closing the lid.
Failure of the lid hinge to remain fully functional and continually hold lid in
the origlnally-·designed and intended positions when either opened or
closed.
Failure of the body and lid to maintain its original shape.
Wear through of Roll Cart bottom so that it leaks liquid.
Failure of the wheels to provide continuous, easy mobility, as originally
designed.
Failure of any part to conform to minimum standards as specified.
·------··-"·---·--· ----·-
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of th,:

NltH1ly perrr,11t (• 10•·:,) of !hH Cnllocilon h:1e .1d1ustnwnt ·,h.ril! ht" li.i .1Jd on ,., ·v, ·nl y 111,,, p, ·11 d1t {I'.'\{,) .,f th<:
pe1c,·nt~1gt1 change in 1h,· Con:;umcr Prk<i l11.l1·x (CPI} li..iw, l'n the averwr,e mnolhly c1>1 from n, i11!1i'I thrnugh
',;;pi ..mbm ot ilw yt1;H prior, and the ,1vc1.it:e 1,11;nth!y t Pl frmn October 1.hrnugh ·.,~plttmber ln 1ht'. most recent
, ,1!, ·nd.1r y,•;-1r.

T,m 1n·11,mt {'.lll%) of tile r.,fh·lllun fpr, adjw;trnent ·.!1,li! be bused t,n the p,•11 ,·111.i 1;t' chim1:H in 1111' ruel Pricri
tndtix lwlw1·en 11i,i averag<~ monthly fuel price from O::tobcr 111111111:h September iii the year prlur, t111d the avora1w
monthly fuf:!l prlce from Octobf!f through ',epl~rnber of the, most rN 1)flt calendar yct:tr.
The toli.ll annual Collt1ctio11 Fee adjustment in u Biven year, r<•lll1•lt!d to the nc:nre.st hundredth of a p0rcent, c.Ji.111
not exceed three percent (3%) of the Collection I 11e that is 1Jeln3 adjusted.
"CPI" "'South Urban Region, All Items· /\II Urban Consumer, published by the United Sti:1tes Department of Labor,
Departmimt ol Labor Statistics. (Series lD "' CWUR0300SAO)

"CPll" :z average monthly CPI from October through Sept<~mber of the prior year
"CPl2" :::: ;1verage monthly CPI from October through September of the most rf:cent year
"Fl"::: 1hc Fuel Price Index wlll be the Lower Atlantic (P/\DD 1C) No. 2 Diesel Ultra Low S11lfur Diesel (0··15
ppm} Retail Prke!i (cents per gaflon), published by the United States Department of Enerrw.

"Fil" = average monthly fuel price from October through September of the prior ytiar
"F12"

= average monthly fuel price from October through September of the most recent year

SAMPLE CALCUI.ATION

Assumptions are for illustrative purposes only·
Current Collection Fee (CF) = $8.DO
CPl1 = 222.274
CPl2 :: 225.846

Fil= 3.8899
Fl2 = 3.9105

New Collection Fee:
=(CR)* (1 + {ROUND ((0.90 * (0.75 {(CPl2-CPl1)/CPl1}}) + (0.10* ((Fl2-Fll}/Fl1)), 2)))
= ($8.00)

* {1 + (.01))

= $8.08 (because the increase is <3% of the CR, the new collection fee is accepted)

Page 27 of26

4-27-2021 TC Regular Meeting Packet

40

DATE: April 27, 2021
TO:

Town Commission

0

FROM: Mike Parker, Public Works Director
Re:

Acceptance of Infrastructure - Oakland Park- Phase 68-1

BACKGROUND: The developer of Oakland Park, Landeavor, LLC, recently completed
construction of public improvements associated with Phase 68-1. The project included
infrastructure components which allows for the marketing of building lots to take place.
Improvements include water lines, new roadways, sidewalks, and other associated appurtenances.
Unlike other Oakland neighborhoods, wastewater and reclaimed water infrastructure, with the
exception of the reclaimed water meters, are owned and operated by the City of Winter Garden.

All components have been satisfactorily constructed, however it should be noted that the ongoing
vertical construction does occasionally result in damages. Those damages include broken
sidewalks and curbs, damaged street signage, crushed water and sewer components, etc. Just as
we required in Phase 6A, and prior to the final lift of asphalt on the streets, repairs or replacement
of these damages will be performed. This will ensure a satisfactory "final product.
The final item to note relates to the stormwater system, which the Oakland Park HOA will eventually
have direct responsibility for, and ownership of. Typical to most subdivision construction, the
stormwater system has been impacted by sediments being generated from the unfinished lots.
Rather than dredging the ponds and cleaning the pipes while so many lots remain unfinished,
Landeavor has stated that they will perform this task prior to turning over the facilities to the HOA.
The work will be performed under the direct supervision of the Town to ensure that the original
specifications are followed. The work will also be guaranteed by the Maintenance Bond.
DISCUSSION: Here are some consideration points related to this recommendation:

1) The infrastructure identified was constructed according to approved plans, specifications
and permitting.
2) Where applicable, the work was inspected and approved by regulatory agencies such as
FDEP, SJRWMD, Orange County and the Town.
3) Landeavor, LLC, has provided the required two years Maintenance Bond on this phase.
4) Poulos and Bennett, Engineers for Landeavor, LLC, have certified the improvements.
5) Eventually, the Oakland Park neighborhood will have added much more infrastructure to
what the Town already owns and maintains. This phase alone, adds 3350 ft of roadway,
7000 ft of curb and sidewalks, 20 regulatory signs, 1600 ft of water mains, and another 540
water and reclaim meters.
RECOMMENDATION: Staff recommends that the Oakland Town Commission accept the Oakland
Park Phase 68-1 infrastructure improvements by general consent of the Commission members.

Attachments: Engineer Certification - 2-Year Maintenance Bond
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POULOSMENNETT
Poulos & Bennett, LLC • 2602 E. Livingston St. • Orlando, Florida 32803 • (407) 4B7-2594 • www.coulosandben nett ,com

March 29, 2021

Mr. Michael Parker
Public Works Director
Town of Oakland
50 E Gulley Ave
Oakland, FL 34760
Subject

Oakland Park Phase 6B-1
Engineer's Certification of Substantial Completion
Poulos & Bennett Job No. 16-004 / 18-071

Dear Mr. Parker:
In my professional optruon, as a registered engineer in the State of Florida, I certify that the system
improvements for grading, paving, drainage facilities, and water distribution system for the above mentioned
project have been completed substantially in accordance with the engineering plans approved by the Town of
Oakland and in compliance with the Town of Oakland Land Development Regulations.
The improvements for reclaim water distribution and the wastewater collection system have been completed
substantially in accordance with the approved plans and City of Winter Garden regulations and standards.
These determinations are based on construction site observations and review of test reports by me or a
representative under my direction.
Please do not hesitate to contact me, should you have any questions or comments about this matter.
Sincerely,

C:

File
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MAINTENANCE BOND
Bond No. ucx1204115
KNOW ALL MEN BY ntESE PRESENTS:

That WSLD Oakland Park land. LLC
900 N. Michigan Ave. Suite 1900 Chicago, IL 6061 1
as Principal, hereinafter called Contractor, and Lexon Insurance Company
12690 Lebanon Road Mt JµUet TN 37122
, as Surety, hereinafter called Surety. are held
and fumly bowid unto ..,,TM,owa.0~9Wlf..:.O..,alllok11o1la,l,l,jnd..___ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
301 N, Tubb street. Ste 114 Oakland FL 34760
• as ObJigee, hereinafter
called Owner, in the penal sum of Two Hundred Fourteen Thousand Three Hundred Fifty Seven
Dollars and 10/1 DO
Dollars (S 214 357 10
). for payment whereof Contractor
and Surety bind themselves, their heiJS, executors, administrators, successors. and a~igns,
jointly and se:verally, firmly by these presents.
WIIEREAS, Contractor has constructed various public improvements:
Oakland Park Phase 68 - Roadway Payjng storm Pcaioaae System and Potable Water Djstributjon
stem

in accordance with the General Conditions. the Drawings and Specificatio~ which Plans are by
reference incorporated herein, and made a pan hereof, and is rcfcned to as the Plans.
NOW, THEREFORE. the condition oflhis obligation is such that, if Contractor shall remedy any
defects due to faulty materials or workmanship, and pay for any damage to other work resulting
2 years
from the date of substantial
thcrefrom. which shall appear within a period of
completion of the work provided for in che Plans, then this obligation to be void; otherwise to
remain in full fotee and effect
PROVIDED, HOWEVER. that Owner shall give Contractor and Surety notice of observed
defects with reasonable promptness.
SIGNED and scaled this

9th

day of ___M_a_r_ch_ _ _ 2021

In lhe presence of:

WSLD Oakland Park Land, LLC

~ .~ {\.U,~gt, ,

l'linc~

(Seal)

By:7

'v'

l

Title

Lexon Insurance Company

SurctY,

By:~ltD'.IB .\.___..,/
aii.'Moore
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Attorney-in-Fact

SOMPO INTERNATIONAL

POWER OF ATTORNEY

INSURANCE

KNOW ALL SY THESE PR ESENTS. lhal Endurance Auurance Corporation. a Delaware corporation. Endurance American lneurance Company. a Delaware
cctporaDcr,, Lo,con Insurance Company, a Too,a OOl'pO<atioo, and/cc Bond S.fllguard lnauranc:e Company. a South Dakola oorporalion, each, a 'Ccll1)any" and
collC\.'1!Yflly. "Sompo lnt amaUonal.' do /larebyoonsti1u1e and appoir>I: James I. Moore
a• 1ruo and lawful A«,><nuy(s)-fn-Fad. to matJI. execute. se.:il, a<ld (lef....,r for. ond on~ beha.l f ilS surety or a>-$Uraly; bond$ and undertakings given for any ,md all
pu,poses. also IC &"9CUto and del,,er on i1S behalf as aforesaid ninewars. axtensjons, ll!JllMll'HffllS, waivurs, a:,osenls er sllputaoon& IWiatJng to wet, bends o, undertakinjis
pl'O\>ldlld, however. that no ~,ngl!t bond or underulklng so mod a. 11Xocutllcl and dltHvMed shall obl!Qale tt,,, Ccm.ianv for any POrl!<!n or U•e penal aum :h<!roof In ex= ol
the sum or T""'"ly M/ iion Dollar!i ($.20.000,000.00).

Surety Bond No.:

LICX 1204115
WSLD Oakland Park Land , LLC
Obligee: Town of Oakland
Such bonds and undenakongs tor sa,d purpoH11. whan duly e,cecuted ay sakl attamey(a ln-rac::t shaY be·t>inding upon I/le Company as fully and to the sam e axtem as If
Principal:

sioned by lhe Pr~dent of the Company under its corporat11 ,ea! .attesl!ld Di/ its Colporate Sec:ratary.
This apP01ntme,,1 i• mads Linder and by outtwrity of cer1ain MSQll!lions illl~ by the sole shareholder of oach Company by unanimou~ writtun consent effective !he t5"
day or June, 2019, a copy or which al>!)80!9 bcttow under the haadir,g enlilled 'Certificate·.
Thi!! Power al Attamey rs !ilgned and sealed by rac:alm,le und91 and by authonty ol the !cliow!no resolution adop!ad by the sole sharel1older of each Company by
unanimoua written corisont oll'l!dfve 1tle 15" day of June, 2019 and said NIIO!ution haS not since been ~ . amended or repealed:
RESOt VED. Iha! the sign.i1ur11 ol an Individual named abcMt ar>d the seal al the Co"111Dny may l:>o ollfxed to any such ~ of attomey ar any certillca!e relating ll'otfoto
by fac&lmlle. and arty sucl! power of a!IDrT1ey or O!M'ti1'icala be;arinQ suell facslm[le signil!U!ll or seal shall be 118\ld and binding upon tho Ccmp~n y in lhe future with 111$!)9(1
lo any bond or undertaking ID which ~ ,a uttad,n,d.
IN WITNESS WHEREOF, each Company has caused lhis Instrument to be signed by tile following offioers, and its OOIJ)Orale seal to be affixed lhis 15" day or
June, 2019.

Compnnr··>~~-\~

On lhi5 1S"' day of June. 2019, Clefore me. personally came the abcMI signatories lulowll lo me, who being duly sworn, d i d ~ and say that lleill;l8.. !l'AHOIP_cllr of each
tnat he eucutBd snd ,nsl!Umenl on behalf of each Company by authority or his
under thi ~ o
eachf

of ltle Companies; and

:

By.
CERTIFICATE

t

--

1 :

~ Eoc~f

Amy aylol, N

',......~~~.......

I, Ina undersigned Officer of each Company, DO HEREBY CERTIFY that:

"""'''

1. Thaltt,eoriglnal pawerof anomey of which the ltngoing IS soopywas dulyexocut9dcnbellalf oleech Company and has not einal baa'! reVoleed. 81T11111ded ot rncdflld;
!hat Ille undersigned has oompan,d Iha lorego,,,g c:opy ll>ereol "'1th the oliglnal ~ of aaomev. and lhet U!8 sarna 11 a ltue and correct copy of the Ol'lginal power ol
nttomey end ot 1h11 wtlole lherwot
2. Th• lollowlng ant '1IIIOlu!lona which -r& adoplAd by lhe sole Shareholder al each Company by Wlllnlmous written content effe<:l:!ve June 15, 2019 and said 1asolullona
have not since been revoked, amended Of modified:
"RESOLVED. Iha! each otlhe !ndlvklull!IS named below Is aulllofized lo ~ke. o~ecuta, seal and deliver for and on baMaJI "' the Com puny any and al b!lnds.
undeftaklngs Ol obligallona ., suraty or co•swely wrth ~rs: RICHARD M. APPEL, BRIAN J. BEGG$, CHRISTOPHER OONB.AN. SHARON L SIMS.
CHRISTOPHER L SPARRO, MARIANNE L WILBERT
: and be it further
RESOLVED, that eadl of the lndllridunts named abow! is. authDrimd co appoinl attomeys-ir)-facl for the purpose of making, executing, seallng end deUvering bonds,
undarlaldngs at obll;allons In surul'fO!' DD·surety for and on behalf of the Company:
3. The undersigned further CBJtifias that the above "'50lutlons aru true and oorrect copies of the rasolutions as so moorded
IN WITNESS WHEREOF. I have hen!unlo set my hand and affixed tha OOIJ!OralB seal lhis ~ day of
March

NOTICE: u. S.TREASURV O!PARTllfNTS OFFICE OF FOREIGN ASSETS C-ONTRQL (OFACI
No cnvor.iljlO IS proYICled' by IN, NDlice nor can d bo ccMlrued to replaco any pnms;or,. al any surutJI bond o r - st1nity coverage provided. This Notice provides infonnalion conceming
possil)la Impact on your aurety ~ d<lll lo dll9di-;es luuad by OFAC. Plana r...t mi. HGlloe C11Nf\llly.

or

_,ur...,

The Clfflca of F<nign AMe15 Control (PFAC) adminls1in llflCI anforan UIICl10<'$ POIJcy, ~ on Pre<sidential dDda.- "nallonal 8ffl8I00!1cy". OFAC 1185
and lic!ed
ntmerooS ton,lgn 11gent1, Iron! org11niaboM, lfflunsls, 18tTOtis! ~ - end rll!COllc:& tn,lllctun e<, 'Spedally °"'9igMled Hadanalo end BIOdcecl Pcrr..ons·. Toa let can be laceled
oo the una..d Slala Treasury's -l>Sllu - nllM;//\ow.v trpsury.aqvtruou"'K!!!lllrtanc:!jons/SQN-Ust
'" ao:ordan:;e with OFAC tegulations, W~ ,s Ckllennlned you or uny othef p.,._., or ant,ty clallll"'IJ the benefits ol ..,y ~ hos ~ U.S. ""'1dlan• IN or m a Spoc,.lly
Deolgnalt,d Nallorllll and Bloo:>.o,d Pe,,,on, ai ld9ntffiad by OFAC. any C1>Y<1t11VO·..!a beaonalderwd a blocl<edorfnnellcumracl Md 8'p!O'Mionsof 1mycoven,gc, pnl'rided 11ntlmmo!ditaly
•ubjuct to Of-'C, 'Mien a 5Ufaly bot)d or OU- tam-of lilJfllly a,yange 1$ CIOllslOenld lO bo IIICh a bloclt.ed or fltWIII connct. no paymaots 004' pr....,..m rotunds may be mllde W1hou!
oolnOrlZllmn from OFAC. Oihor Kml!alioM on th<, pmt'T'OUtnS -and payments may .il$o apply.

Any ..productions ... wold.

su,wy Clalma &ub<nluk>n: lnonCt•imAdmlni,n\ionOltornRs>:i"l!.com
Telephone: 4115-55J-11SOO M1lhng " " " -' Sompo 1-,SOnal; 12IIIO Lebanon Road; Mount Jullet, TM 31122-2870
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STATE OF ILLINOIS }
COUNTY OF DUPAGE}

On March_ 9, 2021, before me Alexandra Sartori, a Notary Public in and for said County and
State, residing~ therein, duly commissioned and sworn. personall y appeared Jame f. Moore
known to me to be Attorney-in-Fact of Lex.on Insurance Company the corporation described in
and that executed the within and foregoin g instrument, and known to me to be the person who
executed the said instrument in behalf of the said corporation. and be duly acknowledged to me
that such corporation executed the same.
IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the day and
year stated in this certificate above.

My Commission Expires July 5, 2024

- -

- -

OFACIAL SEAL

'
4

-

ALEXANDRA SARTORI
NOTARY PUBLIC, STATE Of IWNOIS

'
4
-

Mv Commls,Jon E,q)lrn July s, 2024

-

-

4-27-2021 TC Regular Meeting Packet

-

•

45

DATE: 4/14/21

TO:

Town Commission

FROM: Elisha Pappacoda, Administrative Services and Communications Director

Re:

Healthy West Orange Arts and Heritage Center Artist Agreement and Timeline

BACKGROUND:
The Healthy West Orange Arts and Heritage Center at the Town of Oakland opened January 29
and has since received over 400 visitors. The Center is committed to preserving Oakland’s past,
present and future. Working with its partners, the Center provides important tools and social
connections to help residents eat well, stay active and enjoy life and culture.
Part of the Center’s mission is to display the work of a diverse array of artists, thereby attracting
visitors to explore and experience art, creativity, and humanity. Town staff, along with the Town
attorney, formulated an artist agreement to protect both the Town and the artist.
The Center timeline is a living document that will aid staff in planning history and art exhibits, as
well as community and signature events, throughout the year.
RECOMMENDATION:
Town staff recommends Commission approval of the Healthy West Orange Arts and Heritage
Center’s artist agreement and timeline, allowing staff to begin booking artists and planning events.

ATTACHMENTS:
•
•

Artist Agreement
Timeline
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126 Petris Avenue • Oakland, FL 34760 • Arts&Heritage@OaklandFL.gov
The Healthy West Orange Arts and Heritage Center at the Town of Oakland
2021 Artist Agreement
Thank you for your interest in showcasing your art at the Healthy West Orange Arts and Heritage Center at the
Town of Oakland!
Below is the application, which must be fully completed for consideration at the Healthy West Orange Arts and
Heritage Center at the Town of Oakland. Applicants are also highly encouraged to review the Healthy West Orange
Arts and Heritage Center at the Town of Oakland’s mission statement carefully before submitting any works of art.
Additionally, the Healthy West Orange Arts and Heritage Center at the Town of Oakland does not encourage
unsolicited materials (slides, prints, CDs, DVDs, digital submission, etc.) from artists or their agents.
It is not the Healthy West Orange Arts and Heritage Center at the Town of Oakland’s policy to schedule
appointments with artists to review their work. The Healthy West Orange Arts and Heritage Center at the Town of
Oakland is not obligated to return materials without a stamped, self-addressed envelope. Under no circumstances
may artists send or drop off original works. The Healthy West Orange Arts and Heritage Center at the Town of
Oakland is not responsible for the safety of original works or guarantee against any loss of mailed materials.
All applications are subject to Public Records Law, Florida Statutes, Chapter 119.

Last Name: ________________________________First Name: _________________________________
Address: _____________________________________________________________________________
City: __________________________________________________ State: _____ Zip: _______________
Email: _______________________________________________________________________________
Telephone: ___________________________________________________________________________
Work of Art Title: ______________________________________________________________________
Object Dimensions: ____________________________________________________________________
Special Handling: ______________________________________________________________________
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Display Requirements: _________________________________________________________________
Description of Work of Art:
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Exhibition Description:
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________

Statement of Relevance:
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Artist Biography:
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
Information on Purchase and Past Ownership (Provenance):
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
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Items to Include with Application to be Considered:
Digital images of the work of art (jpeg, tiff, etc.) of at least 72 dpi resolution
Rules for Consideration
1. The Healthy West Orange Arts and Heritage Center at the Town of Oakland (hereinafter referred to
as “Center”) will not be responsible for any loss or damage to digital prints or photographs. Original
works of art are not to be submitted for consideration.
2. Each artist may submit up to three (3) works of art per event, unless otherwise indicated.
3. Submissions must be completed works of art. Unfinished works will not be considered.
4. Any works of art with a strong potential for sale prior to the show, are not to be submitted.
5. Application must include an artist’s statement. The Center will provide the final copy for display.
6. Application must include title and size (in inches) of each piece being submitted.
7. Artists will be able to list a sale price on the title card of the works of art available for sale, include a
QR code or a link to their website, but the artist will be fully responsible for handling the
transaction, sale, and shipment of the art piece after the end of the event. Additionally, artists will
be required to have a contract with the Center before selling their displayed works of art.
8. Submission of works of art by the artist and acceptance by Center management is an agreement to
show the submitted works.
9. All decisions of Center management are final.
10. No substitutions of works of art selected will be accepted.
11. Artists will be notified by e-mail of acceptance or rejection approximately one week before art
drop-off.
12. Accepted artists are required to label each work of art with their name and title of the work. Works
of art must be “gallery ready” when brought to the Center by the agreed upon date and time (i.e.,
all mounting hardware and wire must be included and attached).
13. The Center does not provide insurance. Artists will be required to sign an insurance waiver and
waiver of liability document.
14. Photographs provided by the Artists are approved for promotional purposes for the Center. The
Exhibitor will provide this information to news media.
15. Insurance: Artist shall be solely and exclusively responsible to insure properly and adequately their
work and property, if such insurance is desired by the Artist. The Center will not insure or be
responsible for the damage to or destruction of Art while in the Center’s custody.
Terms & Conditions Governing Loan Agreement
1. This “Terms & Conditions Governing Loan Agreement”
and the attached “Loan Agreement” (collectively
hereinafter the “Agreement”) set forth the terms and
conditions pursuant to which the lender indicated on
the attached “Loan Agreement” (hereinafter the
“Lender”) will lend, and the Healthy West Orange Arts
and Heritage Center at the Town of Oakland
(hereinafter the “Center”) will borrow, the artwork
and/or other objects loaned by the Lender (hereinafter
the “Loaned Object(s)”).
2. It is understood that the Loaned Objects will remain in
the condition received and will not be repaired,
restored, cleaned, or altered in any way without the
permission of the lender. The condition is understood
to be as stated on the form.
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3.
4.
5.
6.
7.
8.
9.

All damages to Loaned Objects at any point in this loan
from the out date until returned will be reported to the
lender immediately.
The Loaned Objects may not be lent to a third party
without the advance approval of the lender.
Unclaimed Loaned Objects are subject to the terms
under section 265.565, Florida Statutes.
The lender may insure Loaned Objects, but the Center
will not insure Loaned Objects and will not be liable for
any damages or destruction of any Loaned Object.
The borrower agrees to use the Loaned Objects only
for the purposes stated on the form.
The Center shall exercise the same care with respect to
the Loaned Objects as it does in the safekeeping of
comparable works owned or cared for by the Center.
The Lender shall defend, indemnify, and hold the
Center, and the Center’s officers, employees, and
agents, harmless from and against any and all

10.
11.

12.

13.
14.

15.
16.

liabilities, losses, expenses (including reasonable 17. This Agreement constitutes the entire agreement
attorneys’ fees), or claims for injury or damages arising
between the parties regarding the Loaned Object(s).
out of the performance of this Agreement but only in
No oral understanding or agreement not incorporated
proportion to and to the extent that such liabilities,
herein will be binding on either party. In the event of
losses, expenses, attorneys’ fees, or claims for injury or
any conflict between this Agreement and any other
damages are caused by or result from the negligent or
writings, forms, or documents, the terms and
intentional acts or omissions of the Lender, or the
conditions set forth in this Agreement shall supersede
Lender’s officers, employees, or agents.
and control. The Center and the Lender acknowledge
Unless the Lender notifies the Center in writing to the
and agree that this Agreement, and the terms and
contrary, it is understood that the Loaned Object(s)
conditions set forth herein, may not be altered,
may be photographed by the general public.
changed, waived, or otherwise amended except as
Each Loaned Object shall remain in the Center’s care,
agreed upon in a writing signed by each party’s
custody, and control, or in the care, custody, and
authorized signatory.
control of other borrowers participating in the 18. Each signatory to this Agreement warrants,
exhibition for which it has been borrowed, for the
represents, and certifies that he or she is an
duration of the exhibition specified in the section titled
authorized representative of his or her respective
“Exhibition Information” on the attached “Loan
organization and that he or she holds the position
Agreement”. If the legal ownership of a Loaned Object
and authority necessary to execute this Agreement.
changes while the Loaned Object is in the Center’s
This Agreement may be executed in two (2) or more
care, custody, and control, the Lender must notify the
counterparts, each of which shall be deemed to be
Center of this change in ownership and must notify the
an original copy of this Agreement and all of which,
new owner that he or she will be required to establish
when taken together, shall be deemed to constitute
his or her legal right to the Loaned Object in a manner
one and the same Agreement. If this Agreement is
satisfactory to the Center.
executed in counterparts, no signatory hereto shall
The Lender acknowledges and agrees that the Center
be bound by this Agreement until all parties have
has the sole discretion, for the duration of the loan
executed a counterpart of this Agreement.
period specified on the attached “Loan Agreement”, to
Additionally, for purposes of this Agreement, a
determine the duration for which, and the manner in
facsimile signature shall serve as an original.
which, the Loaned Object(s) may be exhibited and to 19. Each party’s signature on the attached “Loan
determine which written and interpretive materials
Agreement” indicates that each party acknowledges
will accompany the Loaned Object(s) at the exhibition.
and accepts the terms and conditions set forth in this
The Lender further acknowledges and agrees that the
Agreement including the attached “Loan Agreement”
Center has the sole discretion to determine whether to
which is fully incorporated herein.
exhibit the Loaned Object(s) and that the Center is not
obligated to exercise its rights under this Agreement or
to exhibit or display the Loaned Object(s).
Should any provision of this Agreement be held
unenforceable, the validity of the remaining provisions
shall not be affected by such a holding.
Waiver or non-enforcement by either party of a
provision of this Agreement shall not constitute a
waiver or non-enforcement of any other provision or
of any subsequent breach of the same or similar
provision.
Nothing in this Agreement is intended to make any
person or entity a third-party beneficiary of any right
created by this Agreement or by operation of law.
The parties acknowledge and agree that the provisions
of this Agreement shall not be construed against one
party by reason of the rule of construction that a
document is to be construed against the party who
drafted that document.
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January
Blank

February March
Blank

April

Women's History - Grace
Mather-Smith

Inaugural Exhibition

Blank

Black
History
Month

Easter
Event at
Center

International
Jazz Day

May

2021 HWOA&HC Timeline of Events

Local Artist Feature:
Dave Minichiello and Joe
Warren

June

July

August

Oakland Inspired Art
(Local Art + Everett Spruill)

Week of May 24 National Scavenger Hunt
Day

Blank

Blank

Music: Three Acoustic
Roosters

Blank

Blank

Color Key:
Art
History
Events
Town Events
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September

The History Behind
Oakland's Streets
Children's Art Feature
Student Field Trips
(Arts created during
(Back to School)
Field Trips)
Blank

October

November

Highwaymen Art Heritage Festival (TBD)
Event (Date TBD)
/ History Harvest

Blank

Hispanic Heritage Month
(TBD)

December
Historical
Churches

Nov. 9 - “Go to an Art
Museum Day”

Dec. 4 - Santa
Event (Center)

Blank

Blank

Steve Koontz Town Manager
Manager and Staff Reports

DATE:

April 27, 2021

TO:

Town Commission

FROM:

Steve Koontz, Town Manager

SUBJECT:

Town Manager Staff Report

Planning Director Marder
See Attached Monthly Building Report for January through March 2021 and a Year-toDate Summary.
Town Manager Koontz:
Our next Coffee with the Town Manager will be held virtually through Zoom on
Thursday, May 13th at 9:00 a.m.
I will be out of the office on personal leave from May 5th – May 7th.
Please visit www.Oaklandfl.gov (Town News) for the latest news about the Town.
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Planning & Zoning Department
P.O. Box 98
301 North Tubb Street, Suite 114
Oakland, Florida 34760
407.656.1117 ext. 2107 - 407.656.2940 (fax)
jmarder@oaklandfl.gov

TO:

Town Commission

FROM:

Jeff Richardson, AICP thru Jay Marder, Director of Planning and Zoning

MEETING DATE: April 27, 2021
SUBJECT: Monthly Building Activity Report
This building permit activity summary for the months of January through March 2021 and Yearto-Date Summary are provided for your information. We will try to do quarterly as well as
monthly going forward.

March 2021 Permits

Year-To-Date

Total Permits

53

Total Permits

Single Family New Starts

18

Single Family New Starts

Other Permits

35

Other Permits

129
26
103

Total Permit Collection

$

114,583.19

Total Permit Collection

$

172,045.98

Single Family Collection

$

99,344.57

Single Family Collection

$

43,255.73

Other Collection

$

15,238.62

Other Collection

$

28,790.25

Town Revenue Surcharge

$

2,423.04

Town Revenue Surcharge

$

3,871.89

Total New Home Value

$ 9,498,828.96

Total New Home Value

$ 12,784,214.73

Average New Home Value

$

Average New Home Value
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527,712.72

53

491,700.57

February 2021 Permits

January 2021 Permits
Total Permits

39

Single Family New Starts

Total Permits

6

Other Permits

37

Single Family New Starts

33

2

Other Permits

35

Total Permit Collection

$

41,490.00

Total Permit Collection

$

15,971.00

Single Family Collection

$

34,300.00

Single Family Collection

$

9,610.00

Other Collection

$

7,190.00

Other Collection

$

6,361.00

Town Revenue Surcharge

$

836.00

Town Revenue Surcharge

$

416.00

Total New Home Value

$ 3,347,000.00

Total New Home Value

$

937,549.00

Average New Home Value $

469,000.00

Average New Home Value $
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DATE: April 27, 2021

TO:

~

Town Commission

FROM: Mike Parker, Public Work' ~ / ~or/Stephen Koontz, Town Manager
Re:

Redundant Well Update

BACKGROUND: The Town currently operates two drinking water wells. The one in
Speer Park produces 1000 gallons of water per minute, and the other on Arrington Street,
in Vanderley Park produces 1550 gallons per minute. While that seems like a huge amount
of water, remember that during the dry season our irrigation demand sometimes exceeds
2000 gallons per minute. Lucky for us, the irrigation demand is only for a few hours, so the
wells have an opportunity to catch up with demand and replenish storage.
With all that aside, Florida Administrative Code, 62-555 states that a public water facility
must have a redundant, or backup, well for their largest producer. This is so water
demands can still be met even if the largest producer is out of service for one reason or
another. Several years ago, the town's leaders recognized that as the steady increase in
growth of the system occurred, an additional well , or water source, would be needed.
In November 2019, property was identified and then acquired adjacent to the existing water
plant where another water well could be drilled . This was a difficult task because public
water wells have stringent criteria on setbacks from septic systems and other sanitary
hazards. The chosen location had other benefits, such as close proximity to the existing
treatment and storage facilities; and the ability to share electrical and communication
infrastructure with the Arrington treatment plant. The proposed new well has a "stepped"
casing which ranges from 12 to 18 inches in diameter, and a proposed depth of 450 feet.
Additionally, it has an estimated cost of $950,000.00.

CPH, Inc., one of the town's long-time consulting engineering firms, has worked closely
with staff in getting this endeavor planned and preliminarily engineered. Their expertise in
the various areas of utilities development is well documented and proven. Therefore, staff
is confident that we have the right team .... at the right time ... working for us.
CPH representatives will present a brief powerpoint presentation that will explain everything
in more detail.
RECOMMENDATION:
informational purposes.

No action by the Commission is required , this is purely for

Attachment: Preliminary Design Report
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TOWN OF OAKLAND
WATER TREATMENT PLANT REDUNDANT WELL
PRELIMINARY BASIS OF DESIGN REPORT
PWS ID No. 3480913
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Prepared by:
CPH, Inc.

Engineer-of-Record

Roberto Gonzalez, P.E.
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SECTION

IS

I - EXECUTIVE SUMMARY

In October 2020, the Town of Oakland (Town) requested CPH, Inc. (CPH) to provide design, permit, bid
and construction administration engineering services to drill, test, equip and connect a new 1,800
gallons per minute (gpm) well (located in the northwest corner of adjacent property) to Water
Treatment Plant (WTP) No. 1 (located at 117 E Gulley Avenue, Oakland, FL 34760). The proposed new
well will serve as a redundant well to (-Arrington Well with no increase in permitted ground water
withdrawal.

1.1

Goals

The goal of the project is to prepare construction documents, modify the consumptive use permit and
provide construction administration engineering services to drill, test and connect a redundant well to
Public Water Supply (PWS) No. 3480913. The following tasks are to be performed:

1.

Evaluate Raw Water Transmission Route and Construction Techniques to connect the proposed
redundant well to WTP No. 1.

2.

Review the existing and future facilities, utility conflicts and well set-back requirements.

3.

Size the proposed ground water well pump and motor to pump to the existing Ground Storage
Tank (GST).

4.

Develop Key Design Features for the following:

1.2

a.

Well Drilling and Testing;

b.

Well Pump and Motor Sizing;

c.

Well-head Discharge Assembly; and

d.

Raw Water Transmission Main and Connection to GST.

Recommendations

The following recommendations were developed to establish a suitable approach to drill, test, equip and
connect the new well:
1.

Drill the new well located in the northwest corner of adjacent property, east of WTP No. 1.

2. Test well drawdown to confirm well pump and motor size. A preliminary drawdown test was
conducted for the existing two (2) wells on November 18, 2020. The test determined the static
water level range of 42 ft -49 ft. The projected well pump is rated at 1,800 gpm @ 65.60 ft TOH
with 40 to SO horse power (HP) motor. The Contractor will furnish and install a test well pump to
obtain FDEP clearance to place new well into service.
3.

Install 10-inch Ductile Iron Pipe (DIP) well -head discharge assembly with confirmed well pump
and motor.

4.

Route a proposed 12-inch DIP raw water transmission line using open-cut technique going east
to west towards the WTP No. 1 then wet-tap to an existing 12-inch DIP inlet on the south side of
GST.

5.

M aintain operation of WTP No. 1 while new well raw water transmission line is installed and
connected.
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SECTION II -GENERAL INFORMATION
2.1

Purpose

The purpose ofthis document is to provide a Preliminary Basis of Design Report (BODR) that summarizes
the design parameters to drill, equip and connect a new redundant well to PWS No. 3480913. The BODR
details an Upper Floridan Aquifer (UFA) well construction design, raw water transmission line, electrical,
l&C and SCADA integration component requirements. The BODR also includes development of a new
Process Flow Diagram (PFD), Hydraulic Profile, Electrical Drawings, Process and Instrumentation Diagram
(P&ID), Tentative Construction Schedule and Preliminary Cost Estimate.
The BODR is to be submitted to Town officials for review and approval. Upon Town approval of the
preliminary BODR, CPH will submit a permit to construct PWS components and proceed with the 60%
design.

2.2

Project Team

The CPH project team is responsible for establishing the project goals, objectives and execution. The
team will execute the project in accordance with the approved Project Definition and will submit
revisions as required.
Project Tit le

Name

Project Manager/Engineer of Record

Roberto M. Gonzalez, P.E.

CPH, Inc.

Project Engineer

Victoria Marochkovich, E.I.

CPH, Inc.

Civil/Mechanical Engineer

Roberto M. Gonzalez, P.E.

CPH, Inc.

Electrical/Instrumentation Engineer

Stephen E. Bailey, P.E.

Bailey Engineering Consultants,
Inc.

Hydrogeologist

Robert Oros, P.G.

The Colinas Group (TCG), Inc.

Surveyor

Thomas Galloway, PSM

CPH, Inc.

2.3

Project Definition

The project consists of drilling, testing, equipping and connecting a redundant well to WTP No. 1. The
general components of the new well are:
•
•
•

18-inch diameter steel surface casing set into top-of-rock;
12-inch diameter steel casing cemented into the uppermost limestone formation;
nominal 12-inch diameter open-hole.

Based upon the lithology in the area of the proposed well, the following installation depth is determined
byTCG:
•

18-inch diameter steel surface casing set into top-of-rock - approximately 100 feet below land
surface (bis)
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12-inch diameter steel casing cemented into the uppermost limestone formation approximately 125 feet bis
12-inch dimeter nominal open-hole - approximately 325 feet from the bottom of the 12-inch
casing to a total depth of the well, estimated to be approximately 450 feet bis

The new well will be enclosed in a 6 feet high security fence to provide safety and security at the well
site. The well will be equipped with a 1,800 gpm vertical turbine pump and a well head discharge
assembly connecting to raw water transmission main of approximately 300 feet. The transmission line
will be installed using open-cut technique going east to west from the new well to WTP No. 1 and wet
tapped to an existing 12-inch DIP inlet on the south side of the GST.
Raw water from the well will be disinfected at the well-head discharge assembly and sampled for
chlorine residual before the connection point to the GST inlet pipe. The new chlorine feed line will run
from a dedicated chlorine feed pump located in the existing chemical building northwest of the GST.

2.4

Permitting

PWS No. 3480913 is owned, operated and maintained by the Town of Oakland. The PWS includes WTP
No. 1, located in Oakland historic downtown, east of Oakland City Hall. The WTP No. 1 is permitted by
Florida Department of Environmental Protection (FDEP) to a maximum day design (MDD) capacity of
2,329,000 gallons per day (gpd). CPH will coordinate with FDEP to obtain the permit to construct PWS
components.
Source water supply to Oakland WTP No. 1 is permitted under St. Johns River Water Management
District (SJRWMD) Consumptive Use Permit (CUP) No. 3347-5. The CUP includes two (2) Public Supply
wells: B-Briley (District ID 12410) located at Speer Park and (-Arrington (District ID 12411) located at
WTP No. 1. Currently, the SJRWMD authorizes the use of 324.85 million gallons per year (mgy) (0.89
million gallons per day (mgd), average) of groundwater from the Floridan aquifer from the existing wells
to serve a projected population of 5,573 through 2037.
The new well will provide a yield of up to 2,000 gpm and serve a redundant purpose only with no
increase of total permitted groundwater withdrawal. CPH will coordinate with SJRWMD to modify the
CUP to include the new redundant well.

2.5

Project Components

The project will include the construction of several components:

1.

Drill an 18-inch/12-inch steel casing in accordance with FDEP, SJRWMD and AWWA Al00-06
standards and requirements.

2.

Perform plumbness and alignment test after completing the installation of the 12-inch
casing and before cement grouting.

3.

Provide a 2,000 gpm test well pump, motor and generator. Per The Colinas Group, Inc.
(TCG), the Contractor shall have a variable speed throttling mechanism capable of pumping
at constant discharge rates which represents approximately 100%, 85%, 65%, and 50% of
1,800 gpm.

4.

Develop the well using reverse air circulation, followed by pumping the well water at the
rate of approximately 1,800 gpm for a minimum of eight (8) hours or until the water is
substantially free of sediment and meets FDEP turbidity requirements of less than 1 NTU.
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5.

Perform an 8-hour duration step-drawdown pumping test at four (4) constant discharge
rates representing 100%, 85%, 65%, and 50% of the production well's design capacity.

6.

Collect and submit well water samples for chemical analysis for Primary and Secondary
Drinking Water Standards, Total Sulfide, Alkalinity, Magnesium and Calcium.

7.

Furnish and install well pump instrumentation and controls.

8.

Furnish and install a 1,800 gpm well pump and motor with a 10-inch DIP well-head discharge
piping assembly. Section 4.5 explains the well-head discharge assembly components in
detail.

9.

Furnish and install 12-inch DIP GST by-pass line for the ability of all three (3) wells to by-pass
GST and connect directly to distribution system.

10. Furnish and Install approximately 300 Linear Feet (LF) of 12-inch DIP via open-cut and wet
tap to existing 12-inch DIP GST inlet pipe.
11. Install a 6 feet high security fence with privacy slats and a gate with a lock to provide safety
and security at the well site.
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2.6

Scope of BODR

The scope of the BODR includes the following items :

Item Status

Description

30% Drawings - Appendix A
•
•
•
•
•
•
•

Process Flow Diagram- Drawing 3
Hydraulic Profile - Drawing 4
Site Plan - Drawing 5
Proposed Well Plan and Details - 6
Details - Drawing 7, Drawing 8, Drawing 9
Electrical Single Line Drawings - Drawing 11
Process & Instrumentation Diagram (P&ID) - Drawing 12

Wells Information and Characteristics-Appendix B
•
•
•
•
•
•

Well Parameters
Initial Drawdown Test
Drawdown Step Test
Well Completion Report
Well Water Quality
10 Sample Bacteriological Test

Well Pump Sizing Hydraulic Calculations -Appendix C

•

12-inch Raw Water Transmission Line to GST Inlet Pipe

Preliminary Technical Specifications - Appendix D
•
•
•
•
•

Front Ends - CPH
Well Design and Testing - TCG
Civil/Mechanical - CPH
Electrical and l&C - BEC
Orange County List of Acceptable Manufacture {2011)

Major Equipment Manufacture Details & Quotes - Appendix E

Tentative Schedule -Appendix F

15% Control Bid Class 2 (+/- 15%) Cost Estimate -Appendix G

Associated Permitting -Appendix H
•

Form 62-555.900(1) Application for a Specific Permit to Construct PWS
Components
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•
•

Well Drilling Permit
Consumptive Use Permit (Modification)

FEMA Flood Maps -Appendix I

Geotechnical Evaluation by Nodarse & Associates, Inc. (N&A) - Appendix J
•

Report of Subsurface Explorat ion and Geotechnical Engineering Evaluation March 23, 2011

Technical Memorandum - Route Evaluation -Appendix K
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SECTION
3.1

Ill

Ill- EXISTING FACILITIES DESCRIPTION

Proposed Redundant Well Location and Site Layout

Appendix A, Drawing S presents the location of the new well, sanitary setbacks from the well and a site

layout of existing structures and potential utility conflicts near the proposed raw water transmission
route.
The new well will be located in the northwest corner of adjacent property (Latitude: 28°33'26"N;
Longitude: 81 °37'32"W), east of WTP No. 1. The corner location was chosen to maximize the area for
future development of utility buildings on the south side of the property.
Pending the ability of the Town to abandon the right-of-way (ROW), the well site can be moved further
south and west to reduce the transmission main length and optimize the property for future Town use.
Currently, the well is to be installed 60 feet north from West Orange Trail and 53 feet northeast from
stormwater drain of the existing pond located east of WTP No. 1 and west of the proposed well. Despite
the close proximity to stormwater pond and residential area, the proposed well location maintains
stormwater and sanitary sewer system set back clearances of 50 feet and 100 feet, respectively.

3.1.1

100-Vear Flood Plain

According to FEMA Flood Map presented in Appendix I, the proposed well location is in an area
of minimal Flood Hazard (Zone X). The well-head assembly elevation is at approximately 124
feet EL with a surrounding ground elevation at approximately 122 feet EL The proposed well
head assembly is above nearby 100-Year Flood Plain of Lake Apopka (68.3 feet) and Johns Lake
(99.7 feet) .

3.1.2

Geotechnical Evaluation Water Table

The geotechnical evaluation of water table for nearby area of interest was performed previously
by Nodarse & Associates, Inc. (N&A) in 2011 for the WTP expansion. The complete geotechnical
report is presented in Appendix J.
Groundwater levels were observed at depths ranging from 6 to 6.5 feet below existing grade.
Based on the soil and groundwater conditions in the area, the normal seasonal high
groundwater levels for the majority of the site was estimated to be about 4 feet below the
existing ground surface. Therefore, if construction activities need to be greater than 3 feet
below land surface, then dewatering may be needed during construction.

3.1.3

Well Construction Details

The proposed well is to be permitted, constructed and tested in accordance with Technical
Specifications prepared by TCG and presented in Appendix D.

Preliminary Basis of Design Report (21-Apr-2021)

4-27-2021 TC Regular Meeting Packet

67

DRAFT

Page

3.2

I 12

Existing Water Treatment Plant Description

Normal operation of Town of Oakland WTP No. 1 includes groundwater pumping/transmission,
disinfection (12% liquid sodium hypochlorite), finished water storage (one (1) 500,000 gallon GST) and
distribution pumping facility. WTP No. 1 has a maximum day design capacity of 2.392-MGD.

3.2.1

Existing Raw Water Wells

The current CUP No. 3347-5 was issued by SJRWMD to Town of Oakland on April 12, 2017 and
expires 20 years from the date of issuance (April 11, 2037). The CUP authorizes withdrawal of
324.85 mgy (0.89 mgd, average) of groundwater from the Floridan aquifer through 2037.
Table 3-1 presents the characteristics for existing permitted groundwater wells that supply WTP
No. 1. Currently, WTP No. 1 has two (2) active groundwater wells: 8-Briley (District ID 12410)
located at Speer Park and (-Arrington (District ID 12411) located at WTP No. 1.

Each well-head is equipped with an ARV, sample tap, swing check valve, pressure gauge, flow
meter and isolation gate valve. The wells turn on automatically when the water level in the GST
drops below a preset low water level (LWL). The well pump capacity ranges from 1,000 gpm
(firm - largest well off-line) to 2,550 gpm (total).

Table 3-1: Existing Groundwater Well Design Characteristics
B-Briley

C-Arrington

12410

12411

10

16/22

Casing Depth (feet)

150

358/112

Total Depth (feet)

494

805

Aquifer<••

UFA

UFA

Pump Type

Vertical
Turbine

Vertical
Turbine

Pump Manufacturer

Peerless

Goulds

Pump Model No.

Unknown

DWT-FT

750

1,900

1,000

1,550

30

200

Motor Duty

Constant

VFD

Status

On-Line

On-Line

Parameter
-

District ID

Casing Diameter (Inches)

Rated Capadty (gpm)
Yield (gpm)
Motor Manufacturer
Motor Power (HP)

!•l UFA = Upper Florida n Aquif er
Source :
1.

Town of Oakland Potable Wat er Ut ility Master Plan (May, 2020)
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Existing Potable Water Demands

Table 3-2 presents historical potable water demands from January 2014 to December 2020 compiled
from Monthly Operational Reports (MORs). Annual Average Daily Demand (AADD) has averaged 0.50mgd and ranged from 0.41-mgd to 0.69-mgd. MDD/ADD Peaking factor has averaged 1.83 and ranged
from 1.60 to 2.58. Assuming 2 times of MDD/ADD peaking factor, the estimated peak hour demand
peaking factor (PHD/ADD) is projected to be 3.66.

Table 3-2: Historical Potable Water Use (2014 to 2020)

2014

0.236

58%

0.174

42%
,,,. _

- - , -·· - ·

2015

0.280

__ ___
67%

,,,

2016

0.198

0.138

46%

0.208

33%

,_,_

2018

,..,, ............................ -

0.225

i1.. ..............

54%

0.244

2.58

1,466

0.42

0.74

1.78

1,030

- ----- -......

0.266

0.376

........,-.... .._ , . , , , , _,

___ __
,

__

1.69

998

1.68

1,030

---,-0.74
... .. ~ .. .. J .- 1 , - .. ,,._ ,,, ,_

0.49

0.86

1.75

1,187

0.61

0.98

1.60

1,355

,

61%

,

0.72

, ..

54%

__.,,,

0.42

..., -...,--,

0.44

......... J~...... J_.,, ,,, ,., .. , ,-

""'

39%

_,

53%

.

··--·-·-·- ·- · - · - -

2019

..,-,-,-,!'...-.............,"!'"'"

0.239

46%

1.06

···-·-·· ·--- -·

0.231

47%

0.41
,,,_

,,,

'"''"'''"'

2017

,,..,,_

-

,,_ ,

--·-

....

2020

0.325

46%

0.380

54%

0.69

1.21

1.75

1,676

Average

0.245

49%

0.258

51%

0.50

0.90

1.83

1,457

Preliminary Basis of Design Report (21-Apr-2021)

4-27-2021 TC Regular Meeting Packet

69

DRAFT

Page

SECTION
4.1

I 14

IV- PROPOSED WELL PUMP EQUIPMENT AND CONNECTION

Proposed Raw Water Transmission Main Route

CPH has prepared a Technical Memorandum Report which includes the evaluation of two (2) options
(Option A and Option B) to connect the new well to WTP No. 1. The draft report was submitted for the
Town consideration on October 23, 2020 and finalized on October 29, 2020. The finalized report is
presented in Appendix K.
Option A was recommended due to short and direct raw water transmission main route. The

transmission main was proposed to be installed going east to west from the new well to WTP No. 1 and
connect to GST. Upon discussion with the existing GSTs manufacturer (CROM), three (3) connection
options were suggested :
1. Under GST floor with inside riser direct connection
2. External GST riser into the dome direct connection
3. Wet-tap to existing GST inlet pipe

Direct connection to GST will require placing the tank temporary off-line. Currently, the system does not
have ability to by-pass the GST and maintain normal operations. Wet-tap connection to existing GST
inlet line will not cause major disruptions to WTP normal operations and eliminate the necessity for
placing GST off-line at the time of construction.
In the event of potential need to place the GST of-line in the future the Town agreed to include the
construction of GST by-pass line into the current WTP Redundant Well project. The by-pass line will
connect 12-inch DIP GST inlet and 16-inch steel high service pump header and provide the ability for all
three (3) wells to by-pass the GST and connect directly to distribution system.
Currently, the potential conflicts identified near the proposed construction area are 8-inch stormwater
pipe and some trees. The proposed raw water transmission line will be installed under existing
stormwater pipe with 2 feet vertical separation . The Contractor will be responsible to further investigate
and verify the utilities conflicts by performing soft digs.

4.2

Proposed Well Pump Sizing
4.2.1

Preliminary Test Well Pump Size

Appendix B presents well pump sizing calculations based on B-Briley Well initial drawdown test

performed on November 18, 2020. A proposed well pump rate of 2,000 gpm was suggested for
the new redundant well (actual pump rate of 1,800 gpm plus 10%). Initial calculations determine
pump motor size of 40 to 50 HP. The selected motor will satisfy the operating HP requirements
for current and 10 year out Total Dynamic Head (TOH) of 60.60 feet and 65.60 feet, respectively,
at 95% motor efficiency and 80% pump efficiency.
Based on the preliminary well tests, the measured specific capacities fo r B-Briley Well and (
Arrington Well are 392 gpm/ft and 33 gpm/ft, respectively. The test results confirm the initial
TCG recommendations of tapping the Upper Floridan Aquifer from a depth of approximately 125
feet to a depth of approximately 450 feet as the production zone for the new well.
At this time, Appendix B presents the existing wells parameters and initial drawdown test
findings. Once the new well is constructed and tested, Appendix B will be edited to include the
new well information and characteristics.
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Actual Well Pump Size

The test pump sizing calculations were performed for preliminary purpose to assist Well Drilling
Contractor with choosing the proper well pump and motor size to use during well testing. The
initial calculations will be finalized once the Contractor completes the Step-Drawdown Pumping
Test.
Upon the Step-Drawdown Pumping Test completion the following information must be
reported :
•

Step-Drawdown Pumping Test results - Table 4-1

•

Summary of the well pump sizing-Table 4-2

•

Proposed well pump and motor characteristic - Table 4-3

Table 4-1: Step-Drawdown Pumping Test Results (to be provided after new well construction)
Target
Parameter

Flow Rate

Static
Water Level la)

Dynamic Pumping
Water Level la>

(gpm)

(ft)

(ft)

Step 1 (50%)

900

Step 2 (65%)

1,170

Step 3 (85%)

1,530

Step 4 {100%)

1,800

(a)

Drawdown
(ft)

Specific Capacity
(gpm per ft of
drawdown)

Measured from well casing terminus.

Table 4-2: Summary of the Well Pump Sizing (to be finalized after new well construction)
Parameters
-

-

--

1,800

Flow (gpm)

Vertical Turbine

Type

TDH (ft)

65.60
40

Operating HP

Preliminary Basis of Design Report (21-Apr-2021)

4-27-2021 TC Regular Meeting Packet

71

DRAFT

Page

J

16

Table 4-3: Proposed Well Pump and Motor Characteristic (to be updated after new well pump testing)
Parameter

Characteristics
-

-·---

WELL
Aquifer

Upper Floridan Aquifer

Well Casing Diameter

18-inch/12-inch
125 ft

Well Casing Depth

· Depth Drilled

450ft

Ground Elevation
1

122 ft EL

Well casing Elevation

124.50ft EL

Static Water Level

81.75ftEL

Dynamic Water Level

79.10ft EL

PUMP
DEMING MODEL M-14

Pump Manufacturer & Model No.
Pump Type

Vertical Turbine

Well Pump Capacity Range

1,800gpm

Total Dynamic Head (TDH)

70 ft

Discharge Head Material

CAST IRON

Well Head Suction/Discharge Diameter

10-inch

Suction Column Material

STEEL SCH 40

Suction Column Diameter

10-inch

Suction Column Length

100ft

Pump Stages

M14 (1 Stage)

Bowl Material

CAST IRON

lmpellor Material

BRONZE

Strainer Material

316SS

Line Shaft Material

41655

Line Shaft Length

100ft

MOTOR
Manufacturer & Model Number

US Motor

Type

TEFC Inverter Duty

Size

40HP

Speed and Type

1,800 gpm

Phase

3

Volts

460

Cycle

60

Service Factor

1.15

Duty

Constant/VFD
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Proposed Process Flow Diagram and Hydraulic Profile

Appendix A, Drawing 3 presents the proposed process flow diagram (PFD). The PFD identifies the

existing components and the proposed well-head discharge assembly, raw water transmission main,
chlorine injection point and GST by-pass line.
Appendix A, Drawings 4 presents the proposed on-site hydraulic profile to pump from the new well to

the GST at 1,800 gpm.

4.4

Proposed Site Layout

Appendix A, Drawing 5 presents the new well location, overall raw water transmission route layout and

a GST by-pass line.

4.5

Proposed Raw Water Well-Head Equipment Discharge Assembly

A new well pump and motor will be furnished and installed by the Contractor after well testing
completed. New electrical power and process instrumentation will be designed by Bailey Engineering
Consultants, Inc. (Section VI). Once the new well pump is installed, the pump will be equipped with a 10inch DIP well-head discharge assembly. The following identifies the proposed well-head discharge
assembly components to be installed:
•

Flanged discharge well head with three (3) W' ports (one (1) port for well level sensor in%" sch
80 PVC, one (1) port for spare%" sch 80 PVC);

•

Sample tap;

•

Air release valve (ARV) discharged downwards with bug screen;

•

Swing check valve (SCV) with limit switch;

•

Pressure gage (0-50 psi) installed on the side wall of the spool pipe;

•

Flow meter;

•

Well flush line tee with blind flange and sample tap;

•

Isolation gate valve;

•

Well column shaft;

•

Chlorine Injection assembly; and

•

Pre-lube line with solenoid actuated valve .
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Proposed Raw Water Transmission Main

The raw water transmission main will be approximately 300 LF of 12-inch DIP connecting the new well to
WTP No. 1. The transmission line will travel east to west and wet-tap into an existing 12-inch DIP inlet
line on the south side of the GST.
Table 4-4 presents 8-inch, 10-inch and 12-inch pipe velocities calculated for the various flow rates. The

velocities in 12-inch raw water transmission main and header main will yield velocities ranging from 2.84
to 5.67 fps based on a flow rate of 1,000 gpm to 2,000 gpm.

•••••••••••
--Table 4-4: Pipe Velocities for Varies Flow Rates

..

1111111111

IIIDmlll

I

..

I

•

•

12-lnch

10-lnch

2.84

4.oa

3.40

4.90

•

I

•

4.25
5.11

5.67

4.7

GST By-Pass Line

To provide the Town with the ability to place the GST off-line during construction or maintenance and
maintain the normal WTP operations, the installation of a 12-inch DIP by-pass line is recommended and
will be included in the design of this project. The by-pass line is proposed to connect the existing 12-inch
DIP GST inlet and 16-inch steel high service pump header.

4.8

Proposed Piping, Valve and Fitting Design Criteria

The specific design requirements and criteria for necessary piping, valves and fittings include the
following:
•

All items shall comply with the Town of Oakland design standards and approved materials and
manufactures as applicable. Orange County Utility standards will be used as reference if the
Town standards are not available.

•

Piping configuration design for proposed pumps shall be in accordance with Hydraulic Institute
Standards.

•

Piping will consist of necessary isolation valves, check valves, reducers and fittings to connect
the well pump to the transmission main and raw water header.

•

Below ground piping shall be ductile iron pipe with mechanical joint restraints at fittings in
accordance with Town and AWWA standards. Buried piping at the WTP shall be restrained joint
so that future taps will not require restraining of pipe joints.
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•

Above ground pipe fittings and valves shall have AWWA Class 125 flanged bodies.

•

Well Pump and Yard piping isolation valves shall be resilient seated gate valves.

•

Pump discharge check valve shall be rubber flapper type equipped with proximity type position
limit switch that is wired to the control system.

•

Sleeved couplings and flange adaptor couplings shall be harnessed.

•

Ductile iron reducers and steel/ductile iron couplings are preferred over flexible rubber-body
fittings.

•

Piping shall be designed to facilitate maintenance and replacement of the well pump.

•

Size piping for 2 to 7 fps.

Proposed Technical Specifications

Appendix D presents the Technical Specification Table of Contents for the Town of Oakland Water
Treatment Plant Redundant Well project.
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SECTION V-STRUCTURAL/ARCHITECTURAL DESIGN
5.1

Proposed Pipe Supports

Adjustable or concrete pipe supports on the well-head assembly will be included as a detail in the
drawings.

5.2

Proposed Architectural

The Town wishes to have the ability to modify the proposed well from UFA to LFA in the future .
Therefore, the new well will not be enclosed in a building to avoid potential access issues.

5.3

Proposed Security

A 6 feet high security fence with privacy slats and lockable access gate will be installed to provide safety
and security to newly installed well.
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VI - ELECTRICAL DESIGN

Existing Electrical System

Existing electrical system for the new well does not exist. Refer to Section 6.2.

6.2

Proposed Power Distribution

The power for the well site will originate from the existing WTP No. 1. A new circuit breaker will be
added to the existing motor control center (MCC) line that will feed the new well with 480-volt, 3 phase
power. An underground copper electrical feeder will be installed in PVC conduit.

6.3

Electrical Raceways

Raceways and fittings above ground will be rigid aluminum whereas underground raceways will be PVC
schedule 40.

6.4

Wire and Cable

Wire related to power circuits will use THHN/W copper with nylon jacket. Instrumentation wire will be
twisted pair shielded copper conductors. Fiberoptic cable will be multi-mode six {6} strands of
50/125mU glass fibers. Two (2) strands will be used for process control while the other four (4) strands
are for spares orfuture security cameras and features . {Town to confirm}

6.5

Variable Frequency Drive (VFD)

The VFD will not be used.

6.6

Motors

Motor will be as directed by the pump manufacturer and as a minimum be inverter duty per MG
standards.

6.7

Grounding and Lightning Protection

The ground system as the well site will consist of at least four (4) ground rods exothermically connected
and bonded to the WTP No. 1 grounding system. The pump base and fencing will be bonded to the
ground system. Air terminals will be used if the vertical pumps are used and on top of the area lighting
pole.

6.8

Surge Protection Devices

Lightning protection will consist of UL approved surge protection system on the incoming 480-volt
power with 120-volt and DC protection related to field instrumentation.

6.9

Auxiliary Power

The source of standby power will originate from the WTP No. 1. The well site will have backup power to
motors, instruments and controls. The programmable logic controller {PLC) within the site control panel
will include an uninterruptable power supply (UPS) to provide uninterruptable voltage to the PLC and
related field instrumentation.
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6.10 Lighting
A single pole mounted light using LED technology is anticipated. The light will operate from dusk to
dawn.

6.11 Security
A security system is currently not anticipated; other than a fence. The fiber optics will allow for future
camera if necessary. The site is adjacent to public park and trail way, so a camera mounted on the light
pole may be anticipated.
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VII - INSTRUMENTATION AND CONTROL

Proposed Control System

New well will include a local control panel. The panel will house the PLC, UPS and related power
supplies and relays and surge protection. The panel will include a media converter to fiber for
communications with the SCADA system located at the WTP No. 1. The panel will be ventilated and
heated for condensation control.

7 .2

Process Control

Process controls is dependent upon the processes at the WTP No. 1. The control algorithms will be
developed by the systems integrator related to the new well. However, the following data will be made
available in the PLC image tables for messaging across the network:
•

Well Flow Rate

•

Well in Remote Status

•
•

Run Status confirmed by flow
Well up to pressure

•

Well Loss of Control Power

•
•

UPS Trouble
Panel Intrusion

•
•
•

Well Speed Command

•
•

Well Static and Dynamic Levels

Well Start/Stop
Well Speed Feedback

Pre-lube solenoid electrically actuated valve

The field instrumentation will include the following:
•

Flow Meter (Propeller)

•

Check Valve

•

Limit Switch

•

Pressure Gauge, Instrument and Transmitter

•

Well Level Sensor (press or sensor)
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VIII - REGULATORY AND PERMITIING REQUIREMENTS

CPH will provide permitting assistance and coordinate with FDEP and SJRWMD to obtain the required
permits to construct and place the new redundant well into service. The required permit applications
are the following:
•

Well Drilling Permit

•

Form 62-555.900(1) Application for a Specific Permit to Construct PWS Components

o
o
•

Application processing fee of $500.00

Consumptive Use Permit Modification
o

8.1

Application processing fee of $250 (Public Water Supply Well)

Application processing fee $0 (Letter Modifications)

Regulatory Requirements

Table 8-1 presents the preliminary design report guidelines to drill, test, equip and connect a community
public supply well to treatment and storage.

Table 8-1: Preliminary Design Report Guidelines

Item

Description

Status

1.

THROUGH A FLORIDA-REGISTERED PROFESSIONAL ENGINEER, a
completed application (DEP Form 62-555.900(1)), with one copy of signed
and sealed engineering plans, specifications, appropriate fee and related
documents covering the well and pump.

Acknowledged.

2.

Provide the calculations for the Average Day Demand, Maximum Day
Demand and Peak Hour Flow. Provide the basis for the peaking factors
used.

Section 3.3

3.

The Department recommends the use of Peaking factors accepted across
the board, 2.25:1 Maximum Day: Average Day peaking coefficient and 4.5:
1 Peak Hour: Average Day peaking coefficient. Other figures may be
accepted when substantiated by the engineer for DEP approval.

Average Historical
Peaking Factors are
as follows:

CPH Engineer of
Record to sign and
seal

MDD/ADD =1.83
PHD/ADD =3.66

4.

Equipping and Connecting of Well

A.

Sizing of Well Pump

Appendix C - Well
Pump Hydraulic
Calculations (to be
revised after new
well pump test)

B.

Provide one (1) copy of the pump curves showing/highlighting the pump
rate in gallons per minute, total dynamic head (TDH), and well efficiency
(EFF) on the curve.

Appendix E - Major
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Item

Description

Status

C.

Provide the particular of the proposed pumps. Provide the specifications
and technical data sheets for the well pump and appurtenances.

Section 4, Table 4-3

D.

Provide a manufacturer's cut sheet with highlighted capacity and head
conditions indicated on a table.

Appendix E - Major
Equipment
Manufacturers (to
be finalized after
new well pump test)

E.

Provide one (1) copy pump test results showing static & pumping water
levels at the proposed pumping rate or greater

AppendixBDrawdown Step Test
(to be provided after
new well pump test)

F.

Provide an aerial photo or scaled site plan showing the SO & 100 -foot
setback radii.

Appendix ADrawing 5

Appendix E - Major
Equipment
Manufacturers (to
be finalized after
new well pump test)

(1) septic tank/field;

N/A

(2) grease trap;

N/A

(3) storm water ponds, and

53 feet

(4) any Sanitary Hazards located within these radii.

N/A

G.

Provide a statement as to the location (and identify specifically as such) or
absence of any sanitary hazards within 100 feet of the well.

Section 3.1

H.

Provide the latitude/longitude of the well :
Latitude: 28°33'26" North

Section 3.1

Longitude: 81°37'32" West

I.

Provide one (1) copy of drilling permit issued by the Water Management
District;

Appendix H - Well
Drilling Permit (to be
provided)

J.

Provide one (1) copy of the driller's signed Well Completion Report

Appendix B - Well
Completion Report
(to be provided once
the well is drilled)

K.

Water Well Sampling Requirements: Provide one (1) copy of the chemical
analysis from the production (not a "test" or "monitoring") well and
performed by a Certified Laboratory with results submitted on the
Standard Format for all water analysis per 62 550 F.A.C.

Appendix B - Well
Water Quality (to be
provided once the
well is tested)

Primary lnorganics;
~

Turbidity;
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Status

Synthetic Organic Contaminants (SOCs);

Volatile Organic Compounds (VOCs);
Gross Alpha Radioactivity & Radium 228;

Secondary contaminants;
Total Sulfide, alkalinity, dissolved iron, pH, & dissolved oxygen

L.

A new 10 sample bacteriological well survey for the well. It will not be
required for the issuance of the permit but will be required prior to the
issuance of clearance.

Appendix B - 10
Sample
Bacteriological Test
(to be provided once
the well is tested)

M.

Specifications must indicate that disinfection of the new well shall be
done in accordance with AWWA C654.

Appendix D-

N.

Provide a plan sheet depicting the elevation view of the well head
showing the following:

•

Top of casing is sealed and not subject to inundation;

Appendix ADrawing 6

•

Top of casing must be a minimum of 12" above the apron and 18"

Appendix ADrawing&

above surrounding grade;

Ii:

Technical
Specifications

•

On sites subject to flooding, an earthen mound must be provided
to raise the pump house floor or apron at least two (2) feet above
highest known flood elevation;

Not subject to
flooding.

•

Concrete apron (minimum 6' x 6' x 4") must be centered around,
and sloping away from, the well head;

Appendix ADrawing&

•

Raw water sampling tap (smooth-nosed, down-opening, and
located between well head & check valve);

Appendix ADrawing 6

•

Above-grade check valve on well discharge piping (at well head);

Appendix ADrawing&

•

Well head must be protected from tampering/vandalism;

Appendix ADrawing 6

•

Provisions on discharge piping for pumping well to waste;

Appendix ADrawing&

•

Provision for "venting" the casing. Well vents shall terminate in a
down-turned outlet at a minimum of 18-inch above the apron
with 20-mesh insect screen;

Appendix ADrawing 6

Air-release/vacuum relief valves. The air-release vacuum relief

Appendix ADrawing&

•

valve outlet pipe must terminate in a downward-turned position
at least 18 inch above the floor and be covered with a 24 mesh
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Status

corrosion resistant screen.

•
o.

Above-grade discharge piping must be adequately supported .

For security purposes the well-head should be provided with a 6 feet high
security fence with an access gate. Provide a drawing showing the fence

Appendix ADrawing 6
Appendix ADrawing6

around the well heads and that the access gate to the well-head is
lockable.
P.

c.

d.

Appendix D-

Provide the specification for the raw water mains. These specifications
must be included in the notes in the drawing or separate specifications
must be submitted.

Technical
Specifications

a.

Please provide the color coding of the raw water main pipes, (62 555.320
{21) (b) 3, F.A.C.]. The blue color is reserved for finished water mains
only.

Appendix DTechnical
Specifications

b.

Specify the pipe material for the raw water mains and the corresponding
AWWA specification. Piping material specifications covering pipes,
jointing and packing materials, internal coating and linings, fittings,
specials and appurtenances shall all be in accordance with the
corresponding AWWA Standards and be conforming to NSF requirements.

Appendix DTechnical
Specifications

i.

PVC pipes less than 4"shall be in accordance with ASTM 1785
(schedule 40, 80, 120) or ASTM 2241 SOR 21 and shall have NSF
markings throughout the installed length of pipe.

N/A

ii.

PVC pipes 4" to 12" shall be in accordance with AWWA C900.

N/A

iii.

PVC pipes 14" to 36" shall be AWWA C905

N/A

iv.

NSF-PW logo required for all PVC pipe.

N/A

v.

DIP 3" to 64" must conform to C150/C151.

Appendix DTechnical
Specifications

Include in the specifications the AWWA Standard for disinfecting raw
water mains. Disinfecting the water main and conducting bacteriological
surveys and evaluations must be done in accordance with AWWA C651.

Appendix DTechnical
Specifications

Include in the specifications the AWWA Standard for pressure and leakage

AppendixD-

testing of raw water mains. PVC water mains shall be installed, pressure
and leak tested in accordance with AWWA Standard C605 and Ductile Iron
water mains in acco'rdance with AWWA C600. (62 555.320(21) (b) 1 and

Technical

Specifications

62-555.330, F.A.C]. All installation, testing and field procedures must be
provided and must conform to the applicable AWWA Standards.
e.

Include the specifications for bedding, backfill and depth of cover in
trenches for underground raw water main installation, (62-555.320(21)
(b), F.A.C. and RSWW 8.5.2.].
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Item

Description

Status

f.

Change of direction fittings, terminal fittings and hydrants must be

Appendix DTechnical
Specifications

provided with thrust restraints, [62-555.320(21) (b), F.A.C., and RSSW
8.5.4). Sizing of such restraints is the engineer's responsibility. The thrust
restraint table must be included in the details of the drawings. This must
be included in the specifications.
g.

Horizontal and vertical minimum separation distances required between
raw water mains and all other utility lines shall be included in the
specifications and used by the engineer so that the design complies with
62-555.314(1), (2), (3), and (4), F.A.C. Exceptions must be identified by
the engineer, and the appropriate justifications and alternative
construction features provided for case by case approval by the
Department, [62-555.314(5), F.A.C].

Appendix DTechnical
Specifications

h.

Provide information on the approximate ground water elevation during
different seasons in relation to the underground water main and utility
line installation and subsurface structures as may be appropriate, [62555.520(4)(a) 10.d, F.A.c.].

Section 3.1.2

i.

If applicable, provide information on aggressive soils or soils
contaminated by low-molecular-weight petroleum products or organic
solvents where water mains will be installed, [62 555.520(4)(a) 10.f,
F.A.C.].

N/A

Q.

Provide the total length per size of raw water mains and yard piping

Appendix ADrawings

proposed.

Preliminary Basis of Design Report (21-Apr-2021)

4-27-2021 TC Regular Meeting Packet

84

DRAFT

Page

SECTION

IX - LIST OF EQUIPMENT

Table 9-1 presents the major list of equipment. If the Town does not have a standard, then Orange
County List of acceptable manufacturers (Appendix D) shall be used.
Table 9-1: Major List of Equipment
Equipment/Product
Well Pump

Manufacturer/Model

•

1,800

DEMING

gpm@
70ft TDH

MODEL M-14

Motor

•

Size

40 HP

US MOTOR
TEFC Inverter
Duty

Comments
Final Pump and Motor
selection will be based on
results of Step Drawdown Test
Final Pump and Motor
selection will be based on
results of Step Drawdown Test

; MCC (Control Panel)

•

Square-D

Per Orange County Utilities List
of Approved Products

Local Control Panel
(LCP)

•

Sta-Con

•
•
•
•
•

ECS

Per Orange County Utilities List
of Approved Products

Soft Start
Pressure Gauge+
Transmitter

Flow Meter

•

Limit Switch

•
•
•

: Well Level Indicator
Check Valve

Gate Valve

Air Release Valve

Per Orange County Utilities List
of Approved Products

Ashcroft
Trerice
Winter Gauges

EMCO

Per Orange County Utilities List
of Approved Products

American Flow
Control

Per Orange County Utilities List
of Approved Products

•

Clow/
M&H/Kennedy

•
•

Mueller

•
•
•
•
•

Per Orange County Utilities List
of Approved Products

American Flow
Control
Clow

Mueller
2-inch

ARI
H-TEC
Vent-o-Mat
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X- COST AND IMPLEMENTATION

10.1 Project Deliverables
Table 10-1 presents the status of the project deliverables.
Table 10-1: Project Deliverable Status

Deliverable

10% Conceptual
Design Documents

>
~
),,-

30% Schematic
Design Documents
- Preliminary
Basis of Design
Report (BODR)

,,.

.,,.
,

..,
>

,.

,.
.,,.
,
.,,.

..,
..,
,,.

,.

60% Design
Documents

~

>
>
>
>
),,-

90% Design
Documents

: 100% Design
Document

Items

-

~

--

--

Project Summary & Alternative Comparison
Route Evaluation
Conceptual Cost Estimate - Class 4 (10%)
Initial Baseline Schedule

Status
Complete
Complete

Complete
Complete

Project Summary & Description
Site Layout
Process Flow Diagram
Summary of Key Design Criteria
Structural/Mechanical/Electrical/l&C Design Criteria
Initial Process Calculations
Electrical One-Line Diagram
Process & Instrumentation Diagrams (P&IDs)
Major Equipment Listing
Plan Views, Electrical and l&C Layout
Preliminary Budget Authorization Cost Estimate - Class 3 (30%)
List of Specifications
Final Survey
Preliminary Geotechnical Evaluation and Re port

Complete
Complete
Complete
Complete
In Progress
Complete
In Progress
In Progress
In Progress
In Progress
Complete
Complete
Complete

60% Design Drawings
Mark Up of Specifications
Plan View & Major Elevation Drawings
Electrical Schematics
Tentative Project Schedule
Control Cost Estimate - Class 2 (60%)

In Progress

,.'

.,.
,,.
,.
,,.
,.
,,.
..,

90% Design Drawings
Mark Up of Specifications
P&ID Finalized and Locked
Plan View & Major Elevation Drawings
Electrical Schematics
Final Project Schedule
Construction Sequence
Finalized Process Calculations
Definitive Cost Estimate - Class 1 (90%)

>

Final Engineering Drawings

~

Final Written Specifications
Final QC Performed
Bid Cost Estimate - Class 1 (100%)
Class 1100% definitive cost estimate if 100% design is
substantially different than 90% design

.,,.

>
~
~
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N/A
In Progress
In Progress
In Progress
Complete
Complete
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10.2 Project Schedule
Appendix F presents a tentative schedule which will be updated with each major activity. The major
activities are listed in Table 10-2.
Table 10-2: Tentative Schedule

1

Activity
Kick-off Meeting and Site Visit

2

Preliminary Basis of Design Report

Apr 2021

Complete

3

Permitting Assistance

Jun 2021

In Progress

4

Construction Documents 60%

Jun 2021

In Progress

5

Construction Documents 90%

Jul2021

In Progress

6

Construction Documents 100%

Jul2021

In Progress

7

Bid Assistance

Sept 2021

In Progress

8

Construction Administration Services

Apr2022

In Progress

Item

Tentative Due Date
Nov 2020

Status
Complete

10.3 Opinion of Probable Cost
Table 10-3 presents summary of the Engineer Opinion of Probable Construction Cost (EOPCC), which is
estimated to be approximately $905,700. The construction cost listed in the table includes Contractor
mark-ups such as overhead and profit. A 15% contingency has been added based on the level of detail
known at the time of the estimate (Control Bid Cost Estimate - Class 2). The expected accuracy range of
the cost estimate is -15% to +15%. The details for the estimate are presented in Appendix G.
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Table 10-3: Summary of Engineer's Opinion of Probable Construction Cost

Item

1
2
3
4

5
6

Description

Mobilization, Bonds, and General
Conditions
Site/Civil Preparation and
Restoration
Well Construction and Testing
Pump Motor and Well-Head
Discharge Assembly
Electrical System and
Instrumentation Control
Raw Water Transmission Une
Connect and GST By-Pass Une

Total Price

UNIT

QTY

LS

1

$ 69,600

LS

1

$ 33,350

LS

1

$ 91,300

LS

1

$ 116,300

LS

1

$ 183,400

LS

1

$ 212,100

Unit Price

$ 706,100

Subtotal

15%

Construction Contingency

$ 106,000
$ 812,100

Construction Total
Engineering

6.6%

$ 51,738

Survey

0.4%

$ 3,303

Permitting

0.6%

$ 4,893

Bidding

0.4%

$ 2,762

Technical Assistance - Construction Admin

4.0%

$ 30,836

$ 905,700

TOTAL
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APPENDIX A- 30% DRAWINGS

•

Drawing 1- Cover Page

•

Drawing 2 - General Notes

•

Drawing 3 - Process Flow Diagram

•

Drawing 4 - Hydraulic Grade Line

•

Drawing 5 - Site Plan

•

Drawing 6 - Proposed Well Plan and Details

•

Drawing 7, 8, 9 - Details

•

Drawing 10 - Electrical General Notes - In Progress

•

Drawing 11- Electrical Single Line Drawings - In Progress

•

Drawing 12 - Process & Instrumentation Diagram (P&ID) - In Progress
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APPENDIX B-WELL5 INFORMATION AND CHARACTERISTICS
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APPENDIX C-WELL PUMP SIZING HYDRAULIC CALCULATIONS
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APPENDIX

D- PRELIMINARY TECHNICAL SPECIFICATIONS
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TECHNICAL SPECIFICATION TABLE OF CONTENTS

DIVISION

0 I 070
01110
01200
01270
01300
01310
01315
01320
01410
01415
01450
01520
01630
01770
01780

1 GENERAL REOlJIREMENTS

Abbreviations & Symbols
Summary of Work
Project Meetings
Measurement and Payment (Lump Sum Projects)
Submittals
Administrative Requirements
Pre-construction Video
Project Completion Schedule
Regulatory Requirements - Permits
Storm water NP DES
Quality Control
Temporary Facilities and Controls
Product Selection and Substitution Procedures
Contract Closeout
Record Drawings

DIVISION 2
02220
02230
02240
02250
02310
02315
02320
02370
02505
02510
02630
02710
02715
02740
02820
02910
02920
02955

Site Demolition
Site Preparation
Dewatering
Compaction Control and Testing
Finish Grading
Excavation and Fill
Trenching, Bedding, and Backfilling
Erosion and Sedimentation Control
Pipeline Removal and Abandonment
Pressurized Piping Systems
Storm Drainage Pipe System
Stabilized Subgrade
Limerock Base Course
Paving
Fences and Gates
Landscaping
Lawns and Grasses
Cleaning and Flushing of Underground Piping

DIVISION 3
03100
03150
03200
03300

SITE WORK

CONCRETE

Concrete Forms
Concrete Accessories
Concrete Reinforcement
Cast-In-Place Concrete

Preliminary Basis of Design Report (21-Apr-2021)
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DIVISION 7

THERMAL AND MOISTURE PROTECTION

07100 Waterproofing
07900 Joint Sealants

DIVISION 9

FINISHES

09900 Painting

DIVISION 11 EQUIPMENT
11001 Vertical Turbine Pump and Motor

DIVISION 13 INSTRUMENTATION
DIVISION 15 MECHANICAL
DIVISION 16 ELECTRICAL
APPENDICES
Appendix A: Permits - FDEP and SJR WMD Notice of Permit Issuance.
Appendix B: Orange County Approved Materials and Manufactures
Appendix C: Geotechnical Data
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APPENDIX E- MAJOR EQUIPMENT MANUFACTURE
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APPENDIX

F- TENTATIVE SCHEDULE
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APPENDIX G-CONTROL BID CLASS 2 (-/+

15) COST ESTIMATE
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APPENDIX

H -A5SOCIATED PERMITTING
In Progress
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APPENDIX I - FEMA FLOOD MAPS
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APPENDIX J-GEOTECHNICAL EVALUATION BY NODARSE & AsSOCIATES, INC.
(N&A}
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K- TECHNICAL MEMORANDUM - ROUTE EVALUATION
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Planning & Zoning Department

P.O. Box 98
301 North Tubb Street, Suite 114
Oakland, Florida 34760
407.656.1117 ext. 2107 - 407.656.2940 (fax)
jmarder@oaklandfl.gov

To:
From:
Subject:
Date:

Oakland Planning and Zoning Board
Jay Marder, Planning and Zoning Director
Family Christian School
April 27, 2021

PROJECT DATA:
Project Name: Family Christian School (Formerly Mosaic Community Church)
Applicant:
Scott Schneberger
Project Location: 608 West Oakland Avenue
Land Area:
4.35 acres
Comprehensive Plan Designation: Institutional
Zoning Designation: R-1 Residential
Project Request: Obtain approval of special exception use to establish a school
Current Use: Religious Facility
Proposed Use: School for grades Kindergarten through 8th Grade
Total Building Square Footage: 22,506 square feet - existing
UPDATE FROM TOWN COMMISSION MEETING OF APRIL 13, 2021
Revised Traffic Circulation Plan. At the Town Commission’s April 13, 2021 Meeting, the Commission
discussed the need for a revised and more detailed traffic circulation plan for the ingress/egress to the
proposed Family Christian School. A copy of the Applicant’s revised plan is provided below:
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Previous Use of Property. On April 13th, the Town Commission also questioned how traffic circulation was
handled during previous use of the property, including as a church. As stated by Chief John Peek of the
Oakland Police Department, “. . . several years ago, when Mosaic Church operated in Oakland, the number
of cars for Sunday service was not enough for us to worry about in the curve on Oakland Avenue. Once a
year, Mosaic Church would hire off-duty officers for Easter Service as they would have upwards of three
times their regular attendance and there would be a traffic impact.”
“Faith Point Church took over . . . and their attendance was similar. At one point about two years ago, Faith
Point reached out to the PD to see about hiring an off-duty officer for traffic control but once I gave them the
estimate, we never heard back. At that time, I do not remember Faith Point causing significant traffic
issues either.”
PLANNING AND ZONING BOARD
On March 16, 2021 the Town’s Planning and Zoning Board recommended that the Town Commission
approve Ordinance No. 2021-04 to establish a K5 – 8th grade school at 608 West Oakland Avenue.
TOWN COMMISSION MEETING OF APRIL 13, 2021
The Town Commission recommended approval of Ordinance No. 2021-04 subject to revised traffic
circulation and an explanation of how the site functioned in years past.
RECOMMENDATION
Recommend that the Town Commission approve Ordinance No. 2021-04, the Special Exception request to
establish a private school facility for K5 through 8th grade at 608 West Oakland Avenue with the following
conditions and stipulations on second reading:
1. General: The school will cooperate with the Town of Oakland in all reasonable ways that are not
necessarily set forth herein to insure safe ingress and egress traffic circulation for students,
pedestrians, bicyclists and motor vehicles;
2. The Site Plan and Traffic Circulation shall provide correct directional flow for pick-up and drop-off
conflicts in a safe manner and as approved by the Town;
3. Crossing Guard Required: A crossing guard is required during afternoon pick-up and morning dropoff. This is especially critical to insure safety for West Orange Trail users and potential conflicts
with vehicles.
4. Use of Temporary Signage: Cones or other warning devices shall be provided for safety purposes
during the afternoon pick-up and morning drop-off.
5. Clear Zone Maintenance Required: The school will insure that visibility is clear in all directions by
maintaining vegetation, especially west bound traffic on Oakland Avenue and potential conflict with
West Orange Trail users also traveling westerly.
6. Traffic Backup Onto Oakland Avenue: The school will avoid afternoon pick-up and morning drop-off
backups to Oakland Avenue: The school shall insure that vehicles involved in afternoon pick-up
and morning drop-off will not block or back up to West Oakland Avenue. The school will stagger
pick-up/drop-off times between elementary and middle school students to avoid such congestion;
7. Turn Lane Required: The school will provide a westbound right turn lane on Oakland Avenue,
turning into Machete Trail;
8. Central Sewer Service: The school will connect to the Town’s central sewer treatment through
Oakland’s agreement with the City of Clermont.
Attachments:
Recommendation to Town Commission for April 31, 2021
Revised Traffic Circulation Plan received by Town Staff on April 19, 2021
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Staff Report to Town Commission
Dated April 13, 2021
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Planning & Zoning Department
P.O. Box 98
301 North Tubb Street, Suite 114
Oakland, Florida 34760
407.656.1117 ext. 2107 - 407.656.2940 (fax)
jmarder@oaklandfl.gov

To:
From:
Subject:
Date:

Oakland Planning and Zoning Board
Jay Marder, Planning and Zoning Director
Family Christian School
April 13, 2021

PROJECT DATA:
Project Name: Family Christian School (Formerly Mosaic Community Church)
Applicant:
Scott Schneberger
Project Location: 608 West Oakland Avenue
Land Area:
4.35 acres
Comprehensive Plan Designation: Institutional
Zoning Designation: R-1 Residential
Project Request: Obtain approval of special exception use to establish a school
Current Use: Religious Facility
Proposed Use: School for grades Kindergarten through 8th Grade
Total Building Square Footage: 22,506 square feet - existing
OVERVIEW
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Project Description and General Background:
The 4.35 acre site has been utilized as a church for many years. An existing site plan is attached.
The Family Christian School requests special exception approval of a private school Kindergarten
through 8th Grade for up to 150 students.
The existing 22,506 square foot building is proposed to include interior modifications primarily for
the purpose of defining additional classrooms. See the attached Preliminary Plan which depicts the
floor plan, before and after proposed modifications. No exterior building changes are proposed.
Certain site modifications will be necessary including restriping parking spaces and directional
arrows for traffic circulation.

Surrounding Land Use
Future Land Use
Map
Institutional

Zoning

Existing Land Use

R-1

Existing church building

R-1

Vacant/Agriculture

R-1

Vacant/Agriculture

South

Low Density
Residential
Low Density
Residential
Conservation

A-1

Oakland Nature Preserve

West

Conservation

A-1

Oakland Nature Preserve

Site
North
East
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COMPREHENSIVE PLAN – FUTURE LAND USE PLAN MAP
The existing Future Land Use designation of Institutional is consistent with the proposed use as a school.

ZONING
The existing zoning designation of R-1, Single Family Residential is consistent with the proposed school as
that zone provides for educational and religious uses.
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SPECIAL EXCEPTION REVIEW CRITERIA
As set forth in Section 2.4.5 Special Exception Use, B. Review Criteria, the criteria and the applicant’s
responses are provided as follows:
Criteria # 5. The proposed use is consistent with the Comprehensive Plan, including but not limited
to existing land use patterns and future uses;
Applicant’s Response: The adjacent parcels in this area are agricultural and residential. The
existing facility has been a church. Family Christian School proposes to use the facility as a
Kindergarten through 8th grade school. K-8 schools are typically found in similar areas that are
surrounded by residential homes and is therefore consistent with the Comprehensive Plan.
Criteria # 6. The proposed use and Site Development Plan are consistent with applicable sections of
the Code;
Applicant’s Response: Family Christian School will be using the existing facility. They are only
proposing to make changes to the interior of the existing facility. The existing facility was
previously permitted and constructed under the existing permits which are consistent with the
applicable sections of the code.
Criteria # 7. Necessary public utilities are available to the proposed site and have adequate capacity
to service the proposed use and development;
Applicant’s Response: Family Christian School will be using the existing facility and will not be
increasing the size or any of the existing utility connections or meter sizes.
Town Staff: The Town’s Code, Sec. 66-6. Applies: “When connection with water and sewer system
required”. Therefore the Family Cristian School will be required to add central sewer services from
the Town; the building is already served by Town water.
Criteria # 8. Adequate measures shall already exist, or shall be taken, to provide ingress and egress
to the proposed use in a manner that minimizes traffic congestion in the public streets;
Applicant’s Response: The traffic study submitted with the special exception application shows that
the expected queue during drop-off/pick-up operations will be 458 feet. The proposed dropoff/pick-up plan provides more than 750 feet of stacking internally. (East-bound) Oakland Avenue
has an existing northbound left-turn lane at the intersection. Analysis shows that the projected
number of southbound right turns will be below the threshold for a turn lane. (Per original proposal
submitted by Applicant. Applicant’s revised ingress/egress plan is attached)
Town Staff’s Queuing Analysis: After reviewing the Applicant’s initial Traffic Impact Analysis, the
Town’s consultant conducted a revised School Internal Queuing Analysis within the context of a
more “urban” or conservative standard to evaluate pickup-drop-off data. This reanalysis concludes
that a westbound right turn lane should be provided on Oakland Avenue, turning into Machete Trail
(page 2 of Ltech memorandum, attached).
In addition, the Town staff analysis pointed out that the proposed traffic flow direction is “against” or
opposite the angled parking space direction, in particular on the east side of the facility. Therefore
site modifications will be necessary to make traffic flow and parking space direction consistent.
Refinement of the site plan and traffic flow can be accomplished at the administrative level of site
plan. As noted immediately above the Applicant has submitted a revised ingress/egress site plan.
The property’s ingress/egress includes an easterly access through adjacent property that is not
owned by the Applicant. This access has been in place for many years and includes improved
driveways that are integral to the site’s traffic circulation. The Applicant has provided a recorded
easement that permits the site to utilize the property owned by Oakland Land LLC (Jeff Voss)
4-27-2021 TC Regular Meeting Packet
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Criteria # 9. The use or development is serviced by streets of adequate capacity to accommodate
the traffic impacts of the proposed use;
Applicant’s Response: Analysis of the full build conditions within the traffic study shows that the
Machete Trail approach will operate at LOS B for both peak hours with 95th percentile queue
lengths less than one car length. Analysis of Oakland Avenue roadway segment shows that the
roadway will operate within capacity for the Full Build scenario as well.
Criteria # 10. Screening and buffers are proposed of such type, dimension and character to improve
compatibility and harmony of the proposed use and structure with the uses and structures of adjacent and
nearby properties;
Applicant’s Response: Family Christian School is not proposing to make any changes to the
existing exterior screening and buffers that were permitted with the existing facility and that are still
in place.
Criteria # 11. The proposed use does not adversely affect the health, safety, and welfare of the public;
Applicant’s Response: Family Christian School does not believe allowing the K-8 school as a
special exception will adversely affect the health, safety, and welfare of the public in (any) way.
Family Christian School believes they will be a great addition to Oakland and will continue to affect
the health, safety, and welfare of the public in a positive way.
Criteria # 12. When applicable, conditions have been placed including requiring reasonable time limits on
the development being proposed to mitigate potential impacts.
Applicant’s Response: Family Christian School looks forward to purchasing and using this facility
indefinitely.
TRANSPORTATION IMPACT ANALYSIS (TIA)
As noted in the above Special Exception Criteria, the applicant submitted a transportation impact analysis
which was then analyzed by the Town’s traffic consultant. Both the TIA by Traffic Impact Group, LLC and
subsequent review memorandum by Luke Transportation Engineering Consultants are attached. In
addition, the Town of Oakland’s long range Transportation Mobility Master Plan provides for a future roundabout at the Oakland Avenue/Machette Trail intersection. It is further noted that a pedestrian crossing at
Sansparilia Road from the Longleaf subdivision to the West Orange Trail is under construction at this date
and will include signage and intersection safety devices.
As noted above, the Town’s analysis justifies requiring the installation of a westbound right turn lane on
Oakland Avenue to Machette Trail. Assuming approval, this improvement will be required of the Applicant;
construction of it will be managed by the Town’s Public Works Department in an appropriate manner in
cooperation with the Applicant.
SEWER CONNECTION
The Town of Oakland wastewater line is located along Machette Trail. It was recently installed as part of
the Hull Island subdivision development. According to the Town Code the school must connect to the
central system provided through agreement with the City of Clermont in order to meet the Town’s and State
of Florida’s policy of eliminating septic tanks within the Wekiva Area Protection Zone.

PLANNING AND ZONING BOARD
On March 16, 2021 the Town’s Planning and Zoning Board recommended that the Town Commission
approve Ordinance No. 2021-04 to establish a K5 – 8th grade school at 608 West Oakland Avenue. A copy
of the draft minutes of the Planning and Zoning Board Meeting of March 16, 2021 are attached.
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RECOMMENDATION
Recommend that the Planning and Zoning Board recommend that the Town Commission approve
Ordinance No. 2021-04, the Special Exception request to establish a private school facility for K5 through
8th grade at 608 West Oakland Avenue with the following conditions and stipulations:
1. General: The school will cooperate with the Town of Oakland in all reasonable ways that are not
necessarily set forth herein to insure safe ingress and egress traffic circulation for students,
pedestrians, bicyclists and motor vehicles;
2. The Site Plan and Traffic Circulation shall provide correct directional flow for pick-up and drop-off
conflicts in a safe manner and as approved by the Town;
3. Crossing Guard Required: A crossing guard is required during afternoon pick-up and morning dropoff. This is especially critical to insure safety for West Orange Trail users and potential conflicts
with vehicles.
4. Use of Temporary Signage: Cones or other warning devices shall be provided for safety purposes
during the afternoon pick-up and morning drop-off.
5. Clear Zone Maintenance Required: The school will insure that visibility is clear in all directions by
maintaining vegetation, especially west bound traffic on Oakland Avenue and potential conflict with
West Orange Trail users also traveling westerly.
6. Traffic Backup Onto Oakland Avenue: The school will avoid afternoon pick-up and morning drop-off
backups to Oakland Avenue: The school shall insure that vehicles involved in afternoon pick-up
and morning drop-off will not block or back up to West Oakland Avenue. The school will stagger
pick-up/drop-off times between elementary and middle school students to avoid such congestion;
7. Turn Lane Required: The school will provide a westbound right turn lane on Oakland Avenue,
turning into Machete Trail;
8. Central Sewer Service: The school will connect to the Town’s central sewer treatment through
Oakland’s agreement with the City of Clermont.
Attachments:
• Ordinance No. 2021-04, Special Exception for Family Christian School
• Site – Aerial with Ownership
• Existing Site Plan - Overall and Geometry for Mosaic Church Addition
• Existing Floor Plan
• Proposed Floor Plan
• Existing Circulation
• Revised Proposed Circulation Plan
• Existing and Proposed Turn Lanes
• Traffic Impact Analysis, Family Christian School, Oakland, Florida dated 28 January 2021 by
Traffic Impact Group, LLC
• Memorandum to Jay R. Marder, AICP, Director from Joseph T. Roviaro, dated February 12, 2021,
Luke Transportation Engineering Consultants
• Amended and Restated Declaration of Easement
• Draft Minutes of Planning and Zoning Board Meeting of March 16, 2021
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ORDINANCE NO. 2021-04
AN ORDINANCE OF THE TOWN OF OAKLAND,
FLORIDA, GRANTING A SPECIAL EXCEPTION USE
PERMIT TO ALLOW THE ESTABLISHMENT OF
A SCHOOL, KINDERGARTEN
THROUGH
OAKLAND
8TH GRADE AT 608 WEST
AVENUE; PROVIDING FOR SEVERABILITY, CONFLICT,
AND AN EFFECTIVE DATE.
WHEREAS, the Town of Oakland has received an application for a special exception to
establish a school at 608 West Oakland Avenue: and
WHEREAS, the Town of Oakland, Florida and its Land Planning Agency have complied
with the requirements of the Municipal Home Rule Powers Act, Sections 166.011 et. seq., Florida
Statutes, and the requirements of the Local Government Comprehensive Planning and Land
Development Regulation Act, Sections 163.3161 et. seq., and applicable town ordinances in
considering the request for special exception; and
WHEREAS, after public hearing, the Town Commission of the Town of Oakland, Florida,
has determined that it is in the best interest of the citizens of the Town of Oakland for the special
exception to be granted subject to conditions as provided herein.
NOW, THEREFORE, BE IT ENACTED BY THE TOWN COMMISSION OF THE
TOWN OF OAKLAND, FLORIDA, as follows:
Section 1. A special exception is hereby granted to establish an elementary/middle school
at 608 West Oakland Avenue, with the following conditions:
1. General: The school will cooperate with the Town of Oakland in all reasonable ways that
are not necessarily set forth herein to insure safe ingress and egress traffic circulation for
students, pedestrians, bicyclists and motor vehicles;
2. The Site Plan and Traffic Circulation shall provide correct directional flow for pick-up and
drop-off conflicts in a safe manner and as approved by Town staff;
3. Crossing Guard Required: A crossing guard is required during afternoon pick-up and
morning drop-off. This is especially critical to insure safety for West Orange Trail users
and potential conflicts with vehicles.
4. Use of Temporary Signage: Cones or other warning devices shall be provided for safety
purposes during the afternoon pick-up and morning drop-off.
5. Clear Zone Maintenance Required: The school will insure that visibility is clear in all
directions by maintaining vegetation, especially west bound traffic on Oakland Avenue and
potential conflict with West Orange Trail users also traveling westerly.
6. Traffic Backup Onto Oakland Avenue: Avoid afternoon pick-up and morning drop-off
backups to Oakland Avenue: The school shall insure that vehicles involved in afternoon
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Town of Oakland, Florida
Ordinance No. 2021-04
Page 2 of 2
pick-up and morning drop-off will not block or back up to West Oakland Avenue. The
school will stagger pick-up/drop-off times between elementary and middle school students
to avoid such congestion;
7. Turn Lane Required: Provide a westbound right turn lane on Oakland Avenue, turning into
Machete Trail;
8. Central Sewer Service: Connect to the Town’s central sewer treatment through Oakland’s
agreement with the City of Clermont.
Section 2.
This Ordinance is adopted in conformity with and pursuant to the
Comprehensive Plan of the Town of Oakland, the Local Planning and Land Development Act,
Sections 163.161 et. seq., Florida Statutes, and the Municipal Home Rule Powers Act et. seq.,
Florida Statutes.
Section 3.
Conflicts. Any and all Ordinances or parts of Ordinances in conflict
herewith are hereby repealed.
Section 4.
Severability. If any provision or portion of this Ordinance or the application
thereof to any person or circumstance is held invalid, the invalidity shall not affect other
provisions, portions or applications of the Ordinance which can be given effect without the invalid
provision, portion or application, and to this end the provisions, portions, or applications of this
Ordinance are declared severable.
Section 5.
Effective Date. This Ordinance shall take effect immediately upon its final
adoption by the Town Commission.
PASSED AND ADOPTED THIS ____ DAY OF ______________, 2021.
FIRST READING: __________________
ADVERTISED:

__________________

SECOND READING: ________________

____________________________________
KATHY STARK, MAYOR
ATTEST:
__________________________________
ELISE HUI, TOWN CLERK
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Town of Oakland
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Oakland Land LLC

Site

Oakland Land LLC
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Site Plan
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Existing
Circulation

4-27-2021 TC Regular Meeting Packet

117

Revised
Proposed
Circulation
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Proposed Turn Lane

Existing Left Turn Lane
Existing Right Turn Lane

Existing Left Turn Lane
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Traffic Impact Analysis
Family Christian School
Oakland, Florida
28 January 2021

2180 West SR 434, Suite 6000
Longwood, FL 32779
407.607.6985
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TRAFFIC ~MPACT
P,LLC
Family Christian School - Oakland

I hereby certify that this report was prepared by me
or under my direct supervision, and that I am a duly
Licensed Professional Engineer under the laws of the
State of Florida.
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Executive Summary
Project Description
Family Christian School proposes to relocate their private school to Oakland, Florida. The proposed
maximum enrollment would be 150 students. The site is on Machete Trail at its intersection with
Oakland Avenue.
The West Orange Trail crosses Machete Trail at the intersection.
A methodology letter was reviewed and approved by the Town of Oakland’s transportation consultant
and this analysis incorporates those comments.
Turn Lanes
Oakland Avenue has an existing northbound left-turn lane at the intersection. Analysis shows that the
projected number of southbound right turns will be below the thresholds for a turn lane. No
improvement is recommended.
Traffic Operations
Analysis of Full Build Conditions shows that the Machete Trail approach will operate at LOS B for both
peak hours with 95th percentile queue lengths less than one car length. Analysis of the Oakland Avenue
roadway segment shows that the roadway will operate within capacity for the Full Build scenario.
Pedestrian/Bike Analysis
Using HCM methodology, the West Orange Trail crossing will experience LOS A during both peak hours.
School Operations
Analysis shows that the expected queue during drop-off/pick-up operations will be 458 feet. The
proposed drop-off/pick-up plan provides more than 750 feet of stacking internally.
No improvements are recommended.
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I. Introduction
Family Christian School proposes to relocate their K4 through 8 private school to Oakland,
Florida. The site is the vacant church on Machete Trail at its intersection with Oakland Avenue.
The school currently has 110 students and its maximum enrollment will be 150. The site has
access to Machete Trail.
The Town of Oakland’s Mobility Management Master Plan includes a proposed roundabout at
Oakland Avenue & Machete Trail. This improvement is unfunded.
A methodology letter was reviewed and approved by the Town of Oakland’s transportation
consultant and this analysis incorporates those comments.
The study area included the following intersections:


Oakland Avenue & Machete Trail

The study analyzed the following scenarios:



2021 Existing Conditions
Full Build 2022 Conditions

The AM peak hour and School Dismissal (PM) peak hour were analyzed.
Figure 1 shows the most recent site plan. Figure 2 shows the project vicinity map.
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Site Plan
Figure 1
Family Christian
Oakland
4-27-2021 TCSchool
Regular -Meeting
Packet

Date: 28 January 2021
125

Project Location

Vicinity Map
Figure 2
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II. Existing Conditions
A.

Existing Roadway Conditions

Oakland Avenue is a two-lane roadway with a posted speed limit of 35 mph and an AADT of
4,295. It is considered a “Main Street” in the Town’s Master Mobility Plan.
Machete Trail is a two-lane roadway with a posted speed limit of 25 mph. The roadway leads to
the Oakland Nature Preserve.
B.

Existing Intersection Geometry

Oakland Avenue & Machete Trail is an unsignalized T-intersection. Eastbound Oakland Avenue
has a left-turn lane. Machete Trail has a left-turn lane and a right-turn lane.
The existing site access is a driveway to Machete Trail located approximately 125 feet from the
intersection.
The West Orange Trail runs parallel to Oakland Avenue at its crossing with Machete Trail. The
Trail has stop signs, and Machete Trail has bicycle warning signage and crosswalk pavement
markings at the crossing.
C.

Traffic Volumes

Traffic data collection for study area intersections was performed on January 13, 2021. Figure
4 displays existing traffic volumes. These volumes can be found in the Appendix.
The existing church building is vacant. During traffic counting, one car was observed entering
the church parking lot during the PM peak hour.
Current Average Annual Daily Traffic (AADT) volumes were retrieved from the Orange County
Planning Office website.
FDOT produces Peak Season Correction Factors (PSCF) to account for seasonal variations in
traffic volumes. The PSCF for the week of January 13th in Orange County is 1.06. The volumes
collected as part of this study have been increased by 6% to approximate design traffic volumes
for existing conditions.
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III. Methodology
A.

Base Assumptions

Intersection capacity analysis was conducted using Synchro v10.0. Trip generation was
calculated using the 10th edition of the Institute of Transportation Engineers (ITE) Trip
Generation Manual. Right-turn lanes were examined using the National Cooperative Highway
Research Program (NCHRP) Report No. 279 Intersection Channelization Design Guide.
B.

Background Growth

The average annual background growth rate is calculated using historical AADT volumes.
Calculations show that the background growth on Oakland Avenue is 0.79% per year. These
calculations can be found in the Appendix.
The Town of Oakland directed this analysis to use 2% per year for background growth.
C.

Trip Generation

Maximum enrollment will be 150 students. The ITE Trip Generation Manual, 10th Edition was
used to estimate the projected trips by this development. Table 3.1 contains the summary of
the land uses and sizes used for trip generation estimates.
Table 3.1 - ITE Trip Generation
AM Peak
Hour

Average Weekday Driveway Volumes
Land Use

ITE
Code

Private School (K-8)

D.

534

Size
150

Students

Dismissal
Peak Hour

Daily
Trips

Enter

Exit

Enter

Exit

617

75

62

44

49

Trip Distribution

Trips for this proposed development were assigned to the surrounding roadway network based
on existing student and staff population. Based on a survey, the following summarizes the
student/staff origins:








Winter Garden - 64%
Windermere - 16%
Orlando - 5%
Oakland - 4%
Ocoee - 4%
Apopka – 4%
Montverde, Minneola, Clermont, etc – 3%

Based on the above, it is expected that project trips are 80% to/from the north/east and 20%
to/from the south/west on Oakland Avenue.
The project site trips are shown in Figure 4. Full Build 2022 volumes are shown in Figure 5.
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LEGEND
Turn
movement
XX/XX
XX/XX
XX/XX

NOT TO SCALE

AM/PM
peak
volumes

65/46
166/147

Oakland Ave & Machete Tr

15/15
195/148

50/43
13/19

Machete Tr & West
Orange Trail

80/57

30/26

63/62

Full Build 2022 Volumes
Figure 5
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IV. Turn Lane Analysis
The National Cooperative Highway Research Program (NCHRP) Report 279 Intersection
Channelization Design Guide was used to determine right-turn lane and left-turn lane
thresholds for this study.
The NCHRP Report 279 is a tool in assessing the impacts from development. Specifically, this
report allows the traffic engineering professional to input roadway type, posted speed,
advancing volume (and opposing volume for left turns), and number of turning vehicles. The
result is a plot on a graph defined by the above inputs recommending turn lanes or not.
Table 4.1 shows the volumes used for analysis.
Table 4.2 - Right-Turn Lane Analysis
Driveway
Oakland Ave &
Machete Tr

AM/
PM

Approach

AM
PM

SB

Posted
Speed

Advancing
Vol

35

166
147

RT
Vol

Turn
Lane
needed?

65
46

No
No

Based on Full Build volumes, a southbound right-turn lane at Oakland Avenue & Machete Trail is
not required. These calculations can be found in the Appendix.

Oakland Avenue & Machete Trail – looking south
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V. Capacity Analysis
The Transportation Research Board’s Highway Capacity Manual (HCM) utilizes a term “level of
service” (LOS) to measure how traffic operates in intersections. There are currently six levels
of service ranging from A to F. Level of Service “A” represents the best conditions and Level of
Service “F” represents the worst. Synchro software was used to determine the level of service
for intersections in the study area. All worksheet reports from the analyses can be found in the
Appendix.
Table 5.1 shows the control delay per vehicle associated with LOS A through F for signalized
and unsignalized intersections.
Table 5.1 – Highway Capacity Manual Levels of Service and Control Delay
Signalized Intersection
Level of Service

Unsignalized Intersection

Control Delay per
Vehicle (sec)

Level of
Service

 10
 10 and  20
 20 and  35
 35 and  55

A

A
B
C
D
E
F

B
C
D
E
F

 55 and  80
 80

Control Delay per
Vehicle
(sec)
 10
 10 and  15
 15 and  25
 25 and  35
 35 and  50
 50
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A.

Oakland Avenue & Machete Trail

Oakland Avenue & Machete Trail is an unsignalized T-intersection. Eastbound Oakland Avenue
has a left-turn lane. Machete Trail has a left-turn lane and a right-turn lane.
Table 5.2 shows the current LOS, control delay, and 95th percentile queue length for existing
conditions.
Table 5.2 - Intersection LOS, Delay, and Queue by Movement - 2021 Existing
Intersection

Approach
EB

Oakland Ave &
Machete Tr

NB
SB

LOS

AM
Delay

Queue

LOS

PM
Delay

Queue

LT

A

0.0

-

B

11.1

-

RT
LT
TH

A
A

9.9
0.0

-

A
A

9.6
7.7

-

Movement

Free

TH
RT

Free

Table 5.5 shows the expected LOS, control delay, and 95th percentile queue length for Full
Build 2022 conditions.
Table 5.3 - Intersection LOS, Delay, and Queue by Movement - 2022 Full Build
Intersection

Approach
EB

Oakland Ave &
Machete Tr

NB
SB

Movement
LT
RT
LT
TH

LOS
B
B
A

AM
Delay
14.7
10.3
8.0

Queue LOS
13'
B
A
A
Free

TH
RT

PM
Delay
12.1
9.8
7.8

Queue
8'
-

Free

Analysis shows that the Machete Trail approach is expected to have a 95th percentile queue of
0.5 car lengths in the AM peak hour and 0.3 car lengths in the school dismissal PM peak hour.
The Town of Oakland’s Mobility Management Master Plan includes a proposed roundabout at
Oakland Avenue & Machete Trail. This improvement is unfunded.
A roundabout would provide sufficient capacity for the Full Build scenario.
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B.

West Orange Trail

The West Orange Trail runs parallel to Oakland Avenue at its crossing with Machete Trail. The
Trail has stop signs, and Machete Trail has bicycle warning signage and crosswalk pavement
markings at the crossing.
Observations showed that 30 bikes/peds used the crossing in the AM peak hour and 26 in the
school dismissal PM peak hour.
The Highway Capacity Manual added a pedestrian/bicycle LOS component to the 2010 HCM.
Using this analysis, the bike/ped LOS is A in both peak hours, with an expected probability of a
blocked lane of 0.17 in the AM and 0.14 in the PM, and average delay of 4.7 seconds in the AM
and 3.8 seconds in the PM. These calculations are included in the Appendix.

Machete Trail & West Orange Trail – looking south
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C.

Roadway Segment Analysis

Table 5.4 shows the roadway segment analysis for the peak direction/peak hour.
Table 5.4 - Roadway Segment Concurrency - Peak Hour Peak Direction
Roadway
Oakland
Avenue

D.

From

To

Lanes

Turnpike

Jefferson
St

2

Adopted
Pk Hr
Capacity

Peak
Direction

Existing
Pk Hr
Vol

Develop
Pk Hr
Volumes

2022
Full
Build Pk
Hr Vol

675

NB/EB

191

50

241

School Internal Queuing Analysis

The North Carolina Department of Transportation has prepared a useful tool in determining
school traffic operations. The spreadsheet includes inputs for number of students and staff
members, buses, and accounts for public vs. private vs. charter schools, either in urban or
suburban areas.
According to calculations, a private non-charter school with 150 students (non-driving) plus 10
staff members, the expected maximum demand queue will be 458 feet. This can be found in
the Appendix.
The figure below shows the proposed drop-off/pick-up traffic pattern. This provides more than
750 feet of vehicle stacking internally without backing onto Machete Trail.
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VI. Summary and Conclusion
This study serves as an analysis of the traffic impacts from the proposed Family Christian
School in Oakland, Florida.
Turn Lanes
Oakland Avenue has an existing northbound left-turn lane at the intersection. Analysis shows
that the projected number of southbound right turns will be below the thresholds for a turn
lane. No improvement is recommended.
Traffic Operations
Analysis of Full Build Conditions shows that the Machete Trail approach will operate at LOS B
for both peak hours with 95th percentile queue lengths less than one car length. Analysis of the
Oakland Avenue roadway segment shows that the roadway will operate within capacity for the
Full Build scenario.
Pedestrian/Bike Analysis
Using HCM methodology, the West Orange Trail crossing will experience LOS A during both peak
hours.
School Operations
Analysis shows that the expected queue during drop-off/pick-up operations will be 458 feet.
The proposed drop-off/pick-up plan provides more than 750 feet of stacking internally.
No improvements are recommended.
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Appendix
Background Information
Traffic Volumes
Trip Generation
Capacity Analysis
Turn Lanes
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TO:

Jay Marder, Town of Oakland

FROM:

Scott Israelson

DATE:

5 January 2021

RE:

Traffic Impact Analysis – Proposed Methodology
Family Christian School at Mosaic Church

Project Description
Mosaic Church is located on the north side of Oakland Avenue (SR 438) west of Jefferson
Street. The site has an existing full-access driveway that is crossed by the West Orange Trail.
Family Christian School proposes to move their facility into the church. The K5-8 private
school currently has 110 students and their maximum would be 150 students. The site plan is
attached via email.
School start is at 8 AM and dismissal is at 12:30 PM.
Trip Generation
Trip generation estimates will be based on the Institute of Transportation Engineers (ITE) Trip
Generation Manual 10th Edition. Table 1 shows a summary of the estimate trips generated
by the proposed development.
Table 1 - ITE Trip Generation
AM Peak
Hour

Average Weekday Driveway Volumes
Land Use

ITE
Code

Private School (K-8)

534

Size
150

Students

Dismissal
Peak Hour

Daily
Trips

Enter

Exit

Enter

Exit

617

75

62

44

49

Traffic Volumes
7-9 AM and 12-2 PM peak hour turning movement count data will be collected at the driveway
and will include bikes/pedestrians on the West Orange Trail.

www.traffic-impact.com

2180 West SR 434, Suite 6000, Longwood, FL 32779
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Analysis
Intersection capacity analysis at the project driveway will be performed using Synchro v10.0.
Analysis will be performed for Full Build 2021 conditions. The AM and PM peak hours will be
examined.
This analysis will also examine the potential for conflicts with the West Orange Trail, and
evaluate internal drop-off/pick-up queueing.

www.traffic-impact.com

2180 West SR 434, Suite 6000, Longwood, FL 32779
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2019 PEAK SEASON FACTOR CATEGORY REPORT - REPORT TYPE: ALL
CATEGORY: 7500 ORANGE COUNTYWIDE
MOCF: 0.98
WEEK
DATES
SF
PSCF

-------------------------------------------------------------------------------1
2
3
4
5
6
7
8
* 9
*10
*11
*12
*13
*14
*15
*16
*17
*18
*19
*20
*21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53

01/01/2019
01/06/2019
01/13/2019
01/20/2019
01/27/2019
02/03/2019
02/10/2019
02/17/2019
02/24/2019
03/03/2019
03/10/2019
03/17/2019
03/24/2019
03/31/2019
04/07/2019
04/14 / 2019
04 / 21/2019
04/28/2019
05/05/2019
05/12/2019
05/19/2019
05/26/2019
06/02/2019
06/09/2019
06/16/2019
06/23/2019
06/30/2019
07/07/2019
07/14/2019
07/21/2019
07/28/2019
08/04/2019
08/11/2019
08/18/2019
08/25/2019
09/01/2019
09/08/2019
09/15/2019
09/22/2019
09/29/2019
10/06/2019
10/13 / 2019
10/20/2019
10/27/2019
11/03/2019
11/10/2019
11/17/2019
11/24/2019
12/01/2019
12/08/2019
12/15/2019
12/22/2019
12 / 29/2019

-

01 / 05 / 2019
01 / 12 / 2019
01 / 19 / 2019
01 / 26 / 2019
02 / 02 / 2019
02 / 09 / 2019
02 / 16 / 2019
02 / 23 / 2019
03 / 02/2019
03 / 09 / 2019
03 / 16 / 2019
03 / 23 / 2019
03 / 30 / 2019
04 / 06/2019
04 / 13 / 2019
04 / 20 / 2019
04 / 27 / 2019
05 / 04 / 2019
05 / 11 / 2019
05 / 18 / 2019
05 / 25/2019
06 / 01 / 2019
06 / 08 / 2019
06 / 15 / 2019
06 / 22 / 2019
06 / 29/2019
07 / 06/2019
07 / 13 / 2019
07 / 20 / 2019
07 / 27 / 2019
08 / 03 / 2019
08 / 10/2019
08 / 17/2019
08 / 24 / 2019
08/31 / 2019
09 / 07 / 2019
09 / 14 / 2019
09 / 21/2019
09 / 28/2019
10 / 05 / 2019
10 / 12 / 2019
10/19 / 2019
10 / 26 / 2019
11 / 02/2019
11 / 09/2019
11 / 16 / 2019
11 / 23 / 2019
11/30 / 2019
12 / 07 / 2019
12 / 14/2019
12 / 21 / 2019
12 / 28 / 2019
12/31 / 2019

02
03
04
03
02
00
0.99
0 . 99
0.98
0.98
0 . 97
0.97
0.97
0.97
0.97
0.97
0.98
0 . 98
0.98
0 . 98
0.99
0.99
1. 00
1. 00
1. 01
1. 01
1. 01
1. 02
1. 02
1. 01
1. 01
1. 00
0.99
1. 01
1. 02
1. 03
1. 04
1. 05
1. 04
1. 03
1. 01
1. 00
1. 00
1. 00
1. 00
1. 00
1. 01
1. 01
1. 01
1. 01
1. 02
1. 03
1. 04

1. 04
1. 05
1. 06
1. 05
1. 04
1. 02
1. 01
1. 01
1. 00
1. 00

1.
1.
1.
1.
1.
1.

0 . 99
0.99
0.99
0.99
0.99
0.99
1. 00
1. 00
1. 00
1. 00
1. 01
1. 01
1. 02
1. 02
1. 03
1. 03
1. 03
1. 04
1. 04
1. 03
1. 03
1. 02
1. 01
1. 03
1. 04
1. 05
1. 06
1. 07
1. 06
1. 05
1. 03
1. 02
1. 02
1. 02
1. 02
1. 02
1. 03
1. 03
1. 03
1. 03
1. 04
1. 05
1. 06

* PEAK SEASON
14-FEB-2020 15:39:29
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5- 7500 - PKSEASON.TXT

Traffic Trends - V2.0
Oakland Ave -- north of Turnpike
Location

County:

0

5000

Fitted Curve

Average Daily Traffic (Vehicles/Day)

119.0

Highway:

Oakland Ave

Year
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

Observed Count

4500

Orange

Station #:

4000
3500
3000
2500

Traffic (ADT/AADT)
Count*
Trend**
3900
3800
4400
3900
4000
3900
3500
3900
3700
3900
3600
4000
3700
4000
4200
4000
4200
4000
4300
4100

2000
1500
1000
500
0
2009

2014

2019

2024

2029

2034

Year

** Annual Trend Increase:
Trend R-squared:
Trend Annual Historic Growth Rate:
Trend Growth Rate (2019 to Design Year):
Printed:
Straight Line Growth Option
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4.58%
0.79%
0.00%

2039

2007 Opening Year Trend
2007
N/A
#N/A
2020 Mid-Year Trend
2020
N/A
4100
2022 Design Year Trend
2022
N/A
4100
TRANPLAN Forecasts/Trends

11-Jan-21

*Axle-Adjusted
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MSTA School Traffic Calculations
AM and PM Peak Traffic Estimates
(These numbers do not reflect peak hour traffic volumes)

School Name:
Type: Private / Non-urban Charter

Version:

MSTA School Queue Input
AM
Cars /
Student

PM
Cars /
Student

Avg.
Car
Length

PM
At one
Time

Grade Level

55.94%

39.15%

22.19

48.67%

Pre-K & K

43.35%

26.30%

22.00

37.87%

1-10

52.91%

47.50%

22.19

46.12%

11th

50.08%

47.58%

22.83

55.71%

12th
Sum >>

Student
Population

Number of
Buses

Staff
Members

150

150

Pre-K & K loading is usually park and walk
"PM Peak Vehicles" indicates minimum
number of parking spaces needed.

102816

Calculations
Student
Drivers

10

High
Demand
Length
30%

PM
Total
Vehicles

PM
Peak
Vehicles

Average
Queue
Length

Total AM
Trips

Total PM
Trips

40

16

352

140

90

458

90

458
106

10
40
16
352
140
Yes - If Pre-K & K students are provided parking spaces at or above their PM Peak Vehicles >>>>>>
Pre-K & K

Private & Non-Urban Charter data is based
on few to no buses and uses the same
percentages for all school types except
11th and 12th grades which makes
adjustments for student drivers.

Direction
IN
OUT

Parents

AM Trips Generated
Buses
Staff

Trips

Parents

PM Trips Generated
Buses
Staff

Trips
ADT

AM Pre-K-K Trips

PM PK-K Trips
1-10

Direction
IN
OUT

Parents
65
65

AM Trips Generated
Buses
Staff
10
AM K-10 Trips

NOTES

- Average Queue Length does not

-

include an alternative traffic pattern
required for high traffic demand days
which is usually 30% additional length.
Average Queue Length does not
include the Student Loading Zone.
Peak traffic volumes at schools
normally occur within a 30-minute
time period. (justifying a PHF of 0.5)

Direction
IN
OUT

Parents

Buses

AM Trips Generated
Staff

Trips
75
65
140

Parents
40
40

Trips

Parents

PM Trips Generated
Buses
Staff
10
PM K-10 Trips

PM Trips Generated
Buses
Staff

AM 11 Trips

Direction
IN
OUT

Parents

Buses

AM Trips Generated
Staff

AM 12 Trips
All AM
TRIPS

230

Trips

PM 11 Trips

Trips

In
Out
Total

Trips
40
50
90

Parents

Buses

PM Trips Generated
Staff

Trips

PM 12 Trips
75
65
140

All PM
TRIPS

In
Out
Total

40
50
90

230

Calculated 1/28/2021 By:_______
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Traffic Volumes

4-27-2021 TC Regular Meeting Packet

145

Turn Count Summary
Location: Oakland Ave & Machete Tr

GPS

N = 28.554590, W = 81.636391

Date

Day

Wednesday

Peak

AM

1/13/2021

Weather Partly Cloudy, 51
Counter

Ben Israelson

Total vehicle traffic
Interval
starts

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

7:00

0

20

0

0

0

0

0

25

0

0

0

0

45

7:15

0

28

0

0

0

0

0

41

0

0

0

0

69

7:30

0

25

1

0

0

0

0

42

0

1

0

1

70

7:45

0

27

2

0

0

0

0

47

0

0

0

0

76

8:00

0

37

1

0

0

0

0

63

0

0

0

1

102

8:15

0

56

1

0

0

0

0

44

0

0

0

0

101

8:30

0

43

1

0

0

0

0

37

0

0

0

0

81

8:45

0

24

0

0

0

0

0

27

0

0

0

0

51

Car traffic
Interval
starts

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

7:00

0

20

0

0

0

0

0

25

0

0

0

0

45

7:15

0

28

0

0

0

0

0

41

0

0

0

0

69

7:30

0

25

1

0

0

0

0

41

0

1

0

1

69

7:45

0

27

2

0

0

0

0

47

0

0

0

0

76

8:00

0

36

1

0

0

0

0

63

0

0

0

1

101

8:15

0

56

1

0

0

0

0

44

0

0

0

0

101

8:30

0

43

1

0

0

0

0

37

0

0

0

0

81

8:45

0

22

0

0

0

0

0

27

0

0

0

0

49

Truck traffic
Interval
starts

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

7:00

0

0

0

0

0

0

0

0

0

0

0

0

0

7:15

0

0

0

0

0

0

0

0

0

0

0

0

0

7:30

0

0

0

0

0

0

0

1

0

0

0

0

1

7:45

0

0

0

0

0

0

0

0

0

0

0

0

0

8:00

0

1

0

0

0

0

0

0

0

0

0

0

1

8:15

0

0

0

0

0

0

0

0

0

0

0

0

0

8:30

0

0

0

0

0

0

0

0

0

0

0

0

0

8:45

0

2

0

0

0

0

0

0

0

0

0

0

2

Intersection Peak Hour
7:45 to
8:45

Southbound
Left

Vehicle
Total
Pk 15
min
PHF

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

0

163

5

0

0

0

0

191

0

0

0

1

0

37

1

0

0

0

0

63

0

0

0

1

317
102
0.78

Peak Hour Vehicle Summary
7:45 to
8:45

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

Car

0

162

5

0

0

0

0

191

0

0

0

1

359

Truck

0

1

0

0

0

0

0

0

0

0

0

0

1

HV %age

#DIV/0!

1%

0% #DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

0% #DIV/0!

#DIV/0!

#DIV/0!

0%

Pedestrians
EAST Leg

NORTH Leg

WEST Leg

SOUTH Leg

Total

7:00

6

6

7:15

5

5

7:30

6

6

7:45

14

14

8:00

9

9

8:15

2

2

8:30

5

5

8:45

4

4

4-27-2021 TC Regular Meeting Packet

146

Turn Count Summary
Location: Oakland Ave & Machete Tr

GPS

N = 28.554590, W = 81.636391

Date

Day

Wednesday

Peak

PM

1/13/2021

Weather Partly Cloudy, 71
Counter

Ben Israelson

Total vehicle traffic
Interval
starts

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

12:00

0

41

1

0

0

0

0

39

0

1

0

1

83

12:15

0

34

2

0

0

0

0

21

0

0

0

0

57

12:30

0

25

4

0

0

0

3

21

0

2

0

1

56

12:45

0

30

1

0

0

0

0

30

0

1

0

2

64

13:00

0

37

1

0

0

0

3

27

0

0

0

5

73

13:15

0

36

5

0

0

0

0

35

0

2

0

1

79

13:30

0

37

1

0

0

0

3

37

0

1

0

2

81

13:45

0

34

0

0

0

0

0

46

0

1

0

1

82

Car traffic
Interval
starts

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

12:00

0

41

1

0

0

0

0

38

0

1

0

1

82

12:15

0

34

2

0

0

0

0

21

0

0

0

0

57

12:30

0

25

4

0

0

0

3

21

0

2

0

1

56

12:45

0

30

1

0

0

0

0

30

0

1

0

2

64

13:00

0

37

1

0

0

0

3

27

0

0

0

5

73

13:15

0

36

5

0

0

0

0

35

0

2

0

1

79

13:30

0

36

1

0

0

0

3

37

0

1

0

2

80

13:45

0

34

0

0

0

0

0

46

0

1

0

1

82

Truck traffic
Interval
starts

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

12:00

0

0

0

0

0

0

0

1

0

0

0

0

1

12:15

0

0

0

0

0

0

0

0

0

0

0

0

0

12:30

0

0

0

0

0

0

0

0

0

0

0

0

0

12:45

0

0

0

0

0

0

0

0

0

0

0

0

0

13:00

0

0

0

0

0

0

0

0

0

0

0

0

0

13:15

0

0

0

0

0

0

0

0

0

0

0

0

0

13:30

0

1

0

0

0

0

0

0

0

0

0

0

1

13:45

0

0

0

0

0

0

0

0

0

0

0

0

0

Intersection Peak Hour
13:00 to
14:00

Southbound
Left

Vehicle
Total
Pk 15
min
PHF

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

0

144

7

0

0

0

6

145

0

4

0

9

0

34

0

0

0

0

0

46

0

1

0

1

315
82
0.96

Peak Hour Vehicle Summary
13:00 to
14:00

Southbound
Left

Thru

Westbound
Right

Left

Thru

Northbound
Right

Left

Thru

Eastbound
Right

Left

Thru

Total

Right

Car

0

143

7

0

0

0

6

145

0

4

0

9

296

Truck

0

1

0

0

0

0

0

0

0

0

0

0

1

HV %age

#DIV/0!

1%

0% #DIV/0!

#DIV/0!

#DIV/0!

0%

0% #DIV/0!

0% #DIV/0!

0%

Peak Hour Pedestrians
EAST Leg

NORTH Leg

WEST Leg

SOUTH Leg

Total

16:00

11

16:15

3

3

16:30

11

11

16:45

8

8

17:00

6

6

17:15

12

12

17:30

4

4

17:45

4

4
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Trip Generation
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Project Information
Project Name:
No:
Date:
City:
State/Province:
Zip/Postal Code:
Country:
Client Name:
Analyst's Name:
Edition:

Land Use
534 - Private School (K-8) (General
Urban/Suburban)
Reduction
Internal
Pass-by
Non-pass-by
Total
Total Reduction
Total Internal
Total Pass-by
Total Non-pass-by

4-27-2021 TC Regular Meeting Packet

Oakland Family
1/4/2021
Oakland
FL

FCS
SPI
Trip Gen Manual, 10th Ed

Size

Daily
AM
PM
Entry Exit Entry Exit Entry Exit

150 Students

149

309
0
0
0
309
309
0
0
0
309

308
0
0
0
308
308
0
0
0
308

75
0
0
0
75
75
0
0
0
75

62
0
0
0
62
62
0
0
0
62

44
0
0
0
44
44
0
0
0
44

49
0
0
0
49
49
0
0
0
49

Capacity Analysis

4-27-2021 TC Regular Meeting Packet
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Existing Conditions
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Oakland FCS
3: Oakland Ave & Machete Tr

Intersection
Int Delay, s/veh

Existing AM
01/28/2021

0

Movement
EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h
0
1
0 191 163
5
Future Vol, veh/h
0
1
0 191 163
5
Conflicting Peds, #/hr30
30
30
0
0
30
Sign Control
Stop Stop Free Free Free Free
RT Channelized
- None
- None
- None
Storage Length
0
0
0
Veh in Median Storage,0 #
0
0
Grade, %
0
0
0
Peak Hour Factor
78
78
78
78
78
78
Heavy Vehicles, %
0
0
0
0
1
0
Mvmt Flow
0
1
0 245 209
6
Major/Minor
Minor2
Major1
Conflicting Flow All 517 272 245
Stage 1
242
Stage 2
275
Critical Hdwy
6.4 6.2 4.1
Critical Hdwy Stg 1 5.4
Critical Hdwy Stg 2 5.4
Follow-up Hdwy
3.5 3.3 2.2
Pot Cap-1 Maneuver522 772 1333
Stage 1
803
Stage 2
776
Platoon blocked, %
Mov Cap-1 Maneuver
496 734 1300
Mov Cap-2 Maneuver
496
Stage 1
783
Stage 2
757
Approach
EB
HCM Control Delay, s9.9
HCM LOS
A

NB
0

Major2
0
-

0
-

SB
0

Minor Lane/Major Mvmt NBL NBTEBLn1EBLn2 SBT SBR
Capacity (veh/h)
1300
- 734
HCM Lane V/C Ratio
- 0.002
HCM Control Delay (s)
0
0 9.9
HCM Lane LOS
A
A
A
HCM 95th %tile Q(veh)
0
0
-

Oakland FCS 01/21/2021 Existing AM
SPI
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Oakland FCS
3: Oakland Ave & Machete Tr

Intersection
Int Delay, s/veh

Existing PM
01/28/2021

0.6

Movement
EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h
4
9
6 145 144
7
4
9
6 145 144
7
Future Vol, veh/h
Conflicting Peds, #/hr30
30
30
0
0
30
Sign Control
Stop Stop Free Free Free Free
RT Channelized
- None
- None
- None
Storage Length
0
0
0
Veh in Median Storage,0 #
0
0
Grade, %
0
0
0
Peak Hour Factor
96
96
96
96
96
96
Heavy Vehicles, %
0
0
0
0
1
0
Mvmt Flow
4
9
6 151 150
7
Major/Minor
Minor2
Major1
Conflicting Flow All 377 214 187
Stage 1
184
Stage 2
193
Critical Hdwy
6.4 6.2 4.1
Critical Hdwy Stg 1 5.4
Critical Hdwy Stg 2 5.4
Follow-up Hdwy
3.5 3.3 2.2
Pot Cap-1 Maneuver629 831 1399
Stage 1
852
Stage 2
845
Platoon blocked, %
Mov Cap-1 Maneuver
596 790 1364
Mov Cap-2 Maneuver
596
Stage 1
827
Stage 2
824
Approach
EB
HCM Control Delay,10.1
s
HCM LOS
B

NB
0.3

Major2
0
-

0
-

SB
0

Minor Lane/Major Mvmt NBL NBTEBLn1EBLn2 SBT SBR
Capacity (veh/h)
1364
- 596 790
HCM Lane V/C Ratio
0.005
- 0.007 0.012
HCM Control Delay (s)
7.7
- 11.1 9.6
HCM Lane LOS
A
B
A
HCM 95th %tile Q(veh)
0
0
0
-

Oakland FCS 01/21/2021 Existing PM
SPI
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Full Build 2022 Conditions
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Oakland FCS
3: Oakland Ave & Machete Tr

Intersection
Int Delay, s/veh

Full Build AM
01/28/2021

2

Movement
EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h
50
13
15 195 166
65
Future Vol, veh/h
50
13
15 195 166
65
Conflicting Peds, #/hr30
30
30
0
0
30
Sign Control
Stop Stop Free Free Free Free
RT Channelized
- None
- None
- None
Storage Length
0
0
0
Veh in Median Storage,0 #
0
0
Grade, %
0
0
0
Peak Hour Factor
78
78
78
78
78
78
Heavy Vehicles, %
0
0
0
0
1
0
Mvmt Flow
64
17
19 250 213
83
Major/Minor
Minor2
Major1
Conflicting Flow All 603 315 326
Stage 1
285
Stage 2
318
Critical Hdwy
6.4 6.2 4.1
Critical Hdwy Stg 1 5.4
Critical Hdwy Stg 2 5.4
Follow-up Hdwy
3.5 3.3 2.2
Pot Cap-1 Maneuver465 730 1245
Stage 1
768
Stage 2
742
Platoon blocked, %
Mov Cap-1 Maneuver
435 694 1214
Mov Cap-2 Maneuver
435
Stage 1
737
Stage 2
723
Approach
EB
HCM Control Delay,13.8
s
HCM LOS
B

NB
0.6

Major2
0
-

0
-

SB
0

Minor Lane/Major Mvmt NBL NBTEBLn1EBLn2 SBT SBR
Capacity (veh/h)
1214
- 435 694
HCM Lane V/C Ratio
0.016
- 0.147 0.024
HCM Control Delay (s)
8
- 14.7 10.3
HCM Lane LOS
A
B
B
HCM 95th %tile Q(veh)
0
- 0.5 0.1
-

Oakland FCS 01/21/2021 Full Build AM
SPI
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Oakland FCS
3: Oakland Ave & Machete Tr

Intersection
Int Delay, s/veh

Full Build PM
01/28/2021

2

Movement
EBL EBR NBL NBT SBT SBR
Lane Configurations
Traffic Vol, veh/h
43
19
15 148 147
46
Future Vol, veh/h
43
19
15 148 147
46
Conflicting Peds, #/hr30
30
30
0
0
30
Sign Control
Stop Stop Free Free Free Free
RT Channelized
- None
- None
- None
Storage Length
0
0
0
Veh in Median Storage,0 #
0
0
Grade, %
0
0
0
Peak Hour Factor
96
96
96
96
96
96
Heavy Vehicles, %
0
0
0
0
1
0
Mvmt Flow
45
20
16 154 153
48
Major/Minor
Minor2
Major1
Conflicting Flow All 423 237 231
Stage 1
207
Stage 2
216
Critical Hdwy
6.4 6.2 4.1
Critical Hdwy Stg 1 5.4
Critical Hdwy Stg 2 5.4
Follow-up Hdwy
3.5 3.3 2.2
Pot Cap-1 Maneuver591 807 1349
Stage 1
832
Stage 2
825
Platoon blocked, %
Mov Cap-1 Maneuver
555 767 1315
Mov Cap-2 Maneuver
555
Stage 1
801
Stage 2
804
Approach
EB
HCM Control Delay,11.4
s
HCM LOS
B

NB
0.7

Major2
0
-

0
-

SB
0

Minor Lane/Major Mvmt NBL NBTEBLn1EBLn2 SBT SBR
Capacity (veh/h)
1315
- 555 767
HCM Lane V/C Ratio
0.012
- 0.081 0.026
HCM Control Delay (s)
7.8
- 12.1 9.8
HCM Lane LOS
A
B
A
HCM 95th %tile Q(veh)
0
- 0.3 0.1
-

Oakland FCS 01/21/2021 Full Build PM
SPI
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Oakland FCS
4: Machete Tr & West Orange Trail

Approach
Approach Direction
Median Present?
Approach Delay(s)
Level of Service

EB
No
4.7
A

Crosswalk
Length (ft)
Lanes Crossed
Veh Vol Crossed
Ped Vol Crossed
Yield Rate(%)
Ped Platooning

44
3
143
30
0
No

Critical Headway (s)
Prob of Delayed X-ing
Prob of Blocked Lane
Delay for adq Gap
Avg Ped Delay (s)

01/28/2021

14.00
0.43
0.17
11.08
4.73

Approach
Approach Direction
Median Present?
Approach Delay(s)
Level of Service

WB
No
4.7
A

Crosswalk
Length (ft)
Lanes Crossed
Veh Vol Crossed
Ped Vol Crossed
Yield Rate(%)
Ped Platooning

44
3
143
0
0
No

Critical Headway (s)
Prob of Delayed X-ing
Prob of Blocked Lane
Delay for adq Gap
Avg Ped Delay (s)

Full Build AM

14.00
0.43
0.17
11.08
4.73

Oakland FCS 01/21/2021 Full Build AM
SPI
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Oakland FCS
4: Machete Tr & West Orange Trail

Approach
Approach Direction
Median Present?
Approach Delay(s)
Level of Service

EB
No
3.8
A

Crosswalk
Length (ft)
Lanes Crossed
Veh Vol Crossed
Ped Vol Crossed
Yield Rate(%)
Ped Platooning

44
3
119
26
0
No

Critical Headway (s)
Prob of Delayed X-ing
Prob of Blocked Lane
Delay for adq Gap
Avg Ped Delay (s)

01/28/2021

14.00
0.37
0.14
10.26
3.80

Approach
Approach Direction
Median Present?
Approach Delay(s)
Level of Service

WB
No
3.8
A

Crosswalk
Length (ft)
Lanes Crossed
Veh Vol Crossed
Ped Vol Crossed
Yield Rate(%)
Ped Platooning

44
3
119
0
0
No

Critical Headway (s)
Prob of Delayed X-ing
Prob of Blocked Lane
Delay for adq Gap
Avg Ped Delay (s)

Full Build PM

14.00
0.37
0.14
10.26
3.80

Oakland FCS 01/21/2021 Full Build PM
SPI
4-27-2021 TC Regular Meeting Packet
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Turn Lane Analysis
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Family Christian School - Oakland
Oakland Ave - Machete Tr
Full Build SB

Traffic Impact Group, LLC

1/28/2021

Figure 2 - 6. Guideline for determining the need for a major-road right-turn bay at a two-way stop-controlled intersection.
INPUT
Variable
Major-road speed, mph:
Major-road volume (one direction), veh/h:
Right-turn volume, veh/h:

2-lane roadway

Value
35
165
65

OUTPUT
Variable
Value
Limiting right-turn volume, veh/h:
11579
Guidance for determining the need for a major-road
right-turn bay for a 2-lane roadway:
Do NOT add right-turn bay.

140

Right-Turn Volume, veh/h

Roadway geometry:

Add right - turn bay

120
100
80
60
40
20
0
200

400

600

800

1000

1200

1400

1600

Major-Road Volume (one direction), veh/h
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MEMORANDUM
TO:
FROM:
DATE:
RE:

Jay R. Marder, AICP, Director
Joseph T. Roviaro
February 12, 2021
Continuing Transportation Planning and Engineering Services –
Review of the Family Christian School at Mosaic Church TIA
(LTEC № 16-4305)

The purpose of this memorandum is to provide a review of the traffic impact analysis for
the Family Christian School development which will be incorporated in the existing
Mosaic Church located at 608 West Oakland Avenue. Specific comments and findings
are provided below.
Site Location, Project Description and Access
The proposed development will consist of a private K-8 school with a maximum of 150
students using the existing church space. Site access will consist of the existing access
connection onto Oakland Avenue (Oakland Avenue and Machete Trail). Build-out is
assumed for end of 2021.
Trip Generation
The 10th Edition ITE Trip Generation Report estimated Project trips is correct and
acceptable.
Trip Distribution
The use of existing travel patterns to determine Project trip distribution is acceptable.
Existing Conditions Analysis
The collected traffic volumes were also reviewed in light of the effect COVID-19 has on
traffic patterns and traffic volumes. The Orange County FDOT Count Station 119 (05
miles east of the Florida Turnpike overpass) traffic counts from 2018 to 2020 were
reviewed and the collected turning movement 2021 traffic volumes are in line with the
historical counts, therefore no “COVID-19 normalization” was necessary for the collected
turning movement counts.
The study area roadways and intersections are acceptable.
The existing conditions data and analysis is correct and acceptable.
The existing intersection analysis operates at an acceptable level of service (LOS).

Page 1 of 5

16-4305 Family Christian School TIA February 12, 2021
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Luke Transportation Engineering Consultants

The Oakland Avenue roadway segment between the Turnpike overpass and Jefferson
Street operates at an acceptable LOS.
The existing West Orange Trail intersection currently operates at an LOS.
Capacity Analysis
The use of 10 years of historical counts to develop future traffic volumes is reasonable and
acceptable.
The Oakland Avenue roadway segment between the Turnpike overpass and Jefferson
Street is projected to operate at an acceptable LOS.
The study projected intersection analysis is correct and acceptable.
School Internal Queuing Analysis
The use of the North Carolina Department of Transportation school queuing analysis
spreadsheet is very helpful. However, I think to be conservative, the applicant should
have utilized the Urban Charter tab to calculate the expected queue length. As stated on
the Title Sheet “If you feel your school site is in an area that will have a higher number of
parents please use tab “Urban Center.” The Title Sheet also states that “More accurate
calculations are provided by using the tab “Urban Center.”
Using the Urban Center tab will result in a High demand Length queue length of 837 feet.
This is 379 feet longer than stated in the report (see attached Urban Center calculation).
One item to be noted in the proposed drop-off/pick-up drawing provided in the report is
that the travel pattern is backward from the way the parking lot is laid out and the
directional arrows painted on the pavement. The attached Figure 1 is a Google Earth
aerial (Orange County Property Appraiser 2020 aerial also shows the same layout) which
shows the directional angle parking space layout and the directional travel arrows. The
figure also shows the potential queue line if the current parking lot directional travel path
is followed. As shown in the figure the potential length of the que line could be as long as
1,415 feet (805+610=1,415).
Auxiliary Turn Lane Analysis
As noted in the report, the access driveway has an existing northbound left turn lane. Also
as noted in the report, utilizing the procedures documented in the NCHRP Report 457:
Evaluating Intersection Improvements, 2001 and the projected traffic volumes a
westbound auxiliary right turn lane would not be warranted. However, the FDOT
Driveway Information Guide identifies “conditions for providing and exclusive right turn
lane when the right turn traffic projections don’t exceed the guidelines.” The specific
condition that would apply in this case is “Highways with curves or hills where sight
distance is impacted.” Contributing to this item is the speed limit on this section of
Oakland Avenue. Adjacent to the access driveway the posted speed limit is 35-mph.
Typically, a roadway is designed at a 5-10 mph higher speed limit over what is posted.
Therefore, the design speed for Oakland Avenue would be 40-45 mph. The Florida
Greenbook lists the minimum stopping sight distance for a 40-mph design speed roadway
as 305 feet and is 360 feet for a 45-mph design speed. Westbound vehicles on Oakland
Avenue as they enter the curve just before the access driveway are only 180 feet away from
the driveway. Therefore, based on the above, we recommend a westbound right turn lane
be constructed at the Oakland Avenue and Machete Trail intersection.
Page 2 of 5
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Conclusions and Recommendations
We agree with the trip generation calculation.
We agree with the existing conditions analysis.
We agree with the projected intersection and roadway impact analysis.
The potential on-site que length may for the drop-off/pick-up may be between 458 feet
and 837 feet. Should the on-sit que pattern follow the exiting travel pattern, the potential
que storage length may be as high as 1,415 feet.
We recommend a westbound right-turn lane be constructed at the Oakland Avenue and
Machete Trail intersection.
This concludes our review of the Family Christian School at Mosaic Church Traffic
Impact Analysis Study. If you have any questions, please call.
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This instrument prepared by and
after recording return to:
Victor E. Woodman, Esquire
Winderweedle, Haines, Ward & Woodman, P.A.
Post Office Box 880
Winter Park, Florida 32790-0880
------------------------------------[SPACE ABOVE THIS LINE FOR RECORDING DATA]-------------------------------

AMENDED AND RESTATED
DECLARATION OF EASEMENTS
THIS AMENDED AND RESTATED DECLARATION OF EASEMENTS (the
"Declaration") is made and entered into as of the _J!!_ day of IOt>t.le 01 &..,.,,.,__
, 2001, by
LION'S ROAR INTERNATIONAL, INC.,a Florida corporation ("Declarant"), who declares
hereby that the "Easement Property" hereinafter described in this Declaration is and shall be held,
transferred, sold, conveyed and occupied subject to the easements, charges and obligations
hereinafter set forth.
RECITALS:
A.
Declarant is the fee simple owner of that certain parcel of land more particularly
described in Exhibit "A" attached hereto and incorporated herein (the "Easement Property").
B.
Declarant is also the fee simple owner of the parcels of land more particularly
described in Exhibit "B" attached hereto and incorporated herein (the "Benefitted Parcels").
11

C.
Property 11 •

The Easement Property and the Benefitted Parcels are herein referred to as the

D.
The Declarant's predecessor in title, JFK Prop Management, Inc. ( 11 JFK 11 ),
executed a Declaration of Easements dated April 22, 1996 and recorded same on May 10, 1996
in Official Records Book 5056, Page 1910, Public Records of Orange County, Florida ( 11 0riginal
Declaration").
E.
Pursuant to the Original Declaration, JFK and/or its successors have the right to
amend the Original Declaration.

F.
Declarant desires to amend and restate the Original Declaration to create
easements for ingress, egress, utilities, drainage, landscaping and related improvements over the
Easement Property.
G.
As used in this Declaration, the term "Easement Property Owner(s)" shall mean
and refer to the current and successor record owner(s), whether one or more persons or entities,
of the fee simple title to the Easement Property.

H.
As used in this Declaration, the term "Benefitted Parcel Owner(s)" shall mean and
refer to the current and successor record owner(s), whether one or more persons or entities, of the
fee simple title to all or any part of the Benefitted Parcels.
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I.
The Easement Property Owner(s), the Benefitted Parcel Owner(s) are sometimes
collectively referred to herein as the "parties" and individually as the "party".
NOW, THEREFORE, in consideration of the premises, and as the current fee simple
holder of the Easement Property and the Benefitted Parcels, the Declarant hereby declares and
states the following:
1.
Recitals. That all of the foregoing recitals contained in this Declaration are true
and correct and are incorporated herein in full.
2.

This Declaration amends and restates in its entirety the Original Declaration.

3.

Grant of Easement.

A.
Declarant hereby grants, conveys, declares and establishes for the benefit
of the Benefitted Parcels and to and for the benefit, use and enjoyment of the Declarant and the
Benefitted Parcel Owner(s) a non-exclusive, perpetual easement (subject to the termination
provisions contained in paragraph 7 below) for (i) ingress and egress (the "Ingress-Egress
Easement") over and across the Easement Property for the purpose of providing vehicular and
pedestrian passage over and across the Easement Property to and from the Benefitted Parcels to
the dedicated right of way of Machete Trail lying south of the Easement Property, and (ii)
installation and maintenance of utilities including, by way of illustration but not limitation, water
lines, sewer lines, stormwater drainage, telephone lines, gas lines and other such utilities (the
"Utility Easement") as may be necessary from time to time in connection with the construction of
any improvements on any of the Benefitted Parcels.
B.
The easement rights granted herein shall include the right of the Benefitted
Parcel Owner( s) to enter upon the Easement Property, as and to the extent needed, for the
purpose of constructing, maintaining and repairing paved access and utility improvements, and
related facilities, uses and improvements (collectively, the "Improvements") within the Easement
Property, all in accordance with the terms and provisions of this Declaration.

C.
To the extent possible, all utilities constructed or installed on the Easement
Property, must be installed underground. No septic systems and/or sanitary sewer treatment
facilities are to be constructed on the Easement Property.
4.
Declarant's Ri~ht to Improve Easement Property. Declarant hereby reserves
the right, without any obligation, to improve the Easement Property with paving, curbing,
sidewalks, lightpoles, fixtures, landscaping, irrigation facilities, utilities and such other
improvements other than buildings as Declarant may elect to construct, and to grant such other
easements within the Easement Property as Declarant may deem appropriate so long as any such
additional easements do not umeasonably interfere with the intended use of the Easement
Property.
5.
Ri2ht of Others to Improve Easement Property. Any Benefitted Property
Owner or any subsequent owner of the Easement Property may, at their option, improve the
Easement Property with paving, curbing, sidewalks, lightpoles, fixtures, landscaping, irrigation
facilities, utilities and such other improvements other than buildings as such party may elect,
from time to time, to construct. Notwithstanding the foregoing, so long as the Declarant is the
owner of any portion of the Property any such improvements must be approved in writing by the
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Declarant prior to the commencement of construction of said improvements. The Declarant
reserves the right to require any such improvements to be increased as to size and capacity to
serve, not only the property to be served by the intended improvements, but also any or all of the
Benefitted Property and the cost of any increase in size or capacity shall be paid for by the
property owner requesting increased size or capacity.

6.
Construction Liens. No rights created herein to enter upon the Easement
Property shall permit or empower the Benefitted Parcel Owner(s) to encumber the Easement
Property with liens arising from the construction, installation, maintenance, repair and/or
replacement of the Improvements contemplated hereunder. In this regard, the Benefitted Parcel
Owner(s) shall not suffer or permit any construction lien to be placed upon or against the
Easement Property or any property adjacent to the Easement Property not owned by the
Benefitted Parcel Owner(s) and, in case of any such construction lien attaching, shall
immediately pay and remove same. If any such construction liens are filed, and, thereafter, the
Benefitted Parcel Owner(s), who allowed or caused the lien to arise, fails to pay and remove
same within ten (10) days of its actual notice that said lien has arisen, then the owner of the
property affected by the construction lien, at its election, may pay and satisfy the same, or
transfer same to other security, and in such event the party who allowed or caused the lien to
arise shall reimburse the party who satisfied the lien any and all sums so paid, including interest
at the highest rate allowed by Florida law accruing from the date of payment and including all
reasonable costs and expenses incurred by the satisfying owner in connection therewith,
including attorneys' fees incurred before or at trial or at any re-hearing or appeal.
7.

Maintenance, Dedication of Improvements and Termination of Declaration.

A.
Either the Declarant or any Benefitted Parcel Owner(s) may cause the
Easement Property to be dedicated to the public in conjunction with development of any of the
Benefitted Parcels.

B.

Until such time as the Easement Property is dedicated to the public, the
Easement Property and the Improvements, shall be maintained by the party constructing such
Improvements in a clean, orderly and unobstructed condition normal wear and tear excepted.

C.
The process of dedication shall comply with the rules and regulations of
any governmental authority having jurisdiction of the Easement Property including, but not
limited to the Town of Oakland ("Town") and Orange County, Florida ("Orange County") (the
Town, Orange County and other governmental agencies are herein referred to as "Responsible
Agencies").

D.
In the event that a portion or portions of the Easement Property are
dedicated to the public, and accepted for maintenance by Responsible Agencies, but not all of the
Easement Property are dedicated, then the foregoing maintenance obligations shall continue for
those portions of the Easement Property not so dedicated or accepted.
E.
The Benefitted Parcel Owner(s) shall cooperate with and assist (at no
expense to it) the Declarant to effect the dedication of the Easement Property and the
Improvements including joining into any plat, bill of sale (without warranties as to improvements
installed by others) or any other instrument dedicating the Easement Property and Improvements
to the public, as may be requested by Responsible Agencies or reasonably required by the
Declarant.
·
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F.
The Declarant shall cooperate with and assist (at no expense to it) the
Benefitted Parcel Owner(s) to effect the dedication of the Easement Property and the
Improvements including joining into any plat, bill of sale (without warranties as to the Benefitted
Parcel Owner(s) Improvements) or any other instrument dedicating the Easement Property and
Improvements to the public, as may be requested by Responsible Agencies or reasonably
required by the Benefitted Parcel Owner(s).
G.
Should any of the Benefited Parcels be further developed and platted into a
residential subdivision, the single family residential homes constructed in such subdivision shall
pay a prorata share of the cost of maintaining the Easement Property provided the Easement
Property has not been dedicated to the public.
H.
The easement rights, privileges and benefits created by this Agreement
shall automatically terminate and be null and void as to the Easement Property, or such portions
thereof as are encompassed within any such dedication, upon the recording in the Public Records
of Orange County a plat or other instruments to effect such dedication.

I.
Any and all work to be completed by any party pursuant to this Agreement
shall be done in a workmanlike manner and in compliance with all applicable laws.
8.
Declarant's Rieht to Relocate Easement Property. Declarant recognizes that
in connection with the development of the Benefitted Property it may become necessary and
desirable to relocate the Easement Property herein. Accordingly, Declarant hereby reserves the
right to relocate the easement provided for in this Declaration and to relocate and reconstruct the
Improvements existing therein from time to time to such location as the Declarant may determine
so long as the easement and facilities relocated provide to the Benefitted Parcel Owner(s)
comparable rights subsequent to any such relocation (with appurtenant rights of ingress and
egress for maintaining, repairing or replacing the Improvements) and so long as the relocated
improvements are as functional as the Improvements existing at the time of any such relocation.
9.
Covenants Runnine with the Land. All rights, privileges, benefits and burdens
created herein are covenants and agreements running with the land as appurtenances thereto and
shall be binding upon and inuring to the benefit of the parties and their respective successors in
title. All rights, privileges and benefits granted herein to the parties shall benefit their successors
in title during the respective periods of title ownership. Anything herein to the contrary
notwithstanding, the obligations to maintain, repair and replace, and all other financial liabilities
and affirmative responsibilities arising hereunder shall bind a particular party only to the extent
such obligations, liabilities and responsibilities arise during that party's respective period of fee
simple ownership. Nothing contained herein shall create any rights in the general public or any
person or entity other than the parties except successors in title to the Easement Property and the
Benefitted Parcels.
10.
Cumulative Remedies. No remedy conferred upon a party in the Declaration is
intended to be exclusive of any other remedy herein or by law provided or permitted, but each
shall be cumulative and shall be in addition to every other remedy given hereunder or now or
hereafter existing at law, in equity or by statute (except as may otherwise be expressly provided
herein).
11.
Reaffirmation of Easements. Until this Declaration is duly terminated, any
entity or person acquiring title or any other interest in or to either the Benefitted Parcels or the
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Easement Property shall be deemed conclusively and automatically to reconvey, ratify, confirm
and reaffirm each and every grant of easement, obligation, term and provision set forth herein
affecting that property as a prerequisite to acquiring said title or other interest. Said
reconveyance, ratification, confirmation and reaffirmation shall occur automatically by virtue of
acquisition of title or any other interest, in or to any of said premises and need not be set forth
expressly or separately in any other instrument.

12.
Indemnification. The Benefitted Parcel Owner(s) shall, at all times save, defend,
and keep the Easement Property Owner(s) free and harmless from any and all damage or liability
arising out of or in connection with the Benefitted Parcel Owner(s)' use of the Easement Property
or entry upon the Easement Property for the construction, reconstruction, maintenance or repair
of the Improvements.
13.
Amendments. Notwithstanding anything in this Declaration to the contrary, this
Declaration may be amended by the Declarant without the approval or consent of any mortgagee
owning a mortgage encumbering all or any portion of the Property and without the consent of any
owner of any portion of the Property if such amendment is for the purpose of curing any
ambiguities or inconsistencies among or between the provisions herein, or to make reasonable
amendments hereto so long as such amendments conform to the general purposes and standards
of this Declaration and so long as such amendments do not diminish or dilute the rights of the
parties benefitted by this Declaration. This Declaration may be further amended by the Declarant
and/or the owners joined by their Mortgagees other than the Declarant so long as the parties
adversely affected by any such amendment joins in and consents to said amendment; provided,
however, that for so long as Declarant owns all or any portion of the Property, all such
amendments made by a party other than the Declarant must be joined in and consented to by the
Declarant or such amendment shall be null and void and of no effect whatsoever. All
amendments to this Declaration shall become effective only upon their recordation in the Public
Records of Orange County, Florida.
14.

Miscellaneous:

A.
Attorneys' Fees. In the event that any party institutes litigation to enforce the
terms of this Declaration, or in the event any of the parties find it necessary to institute litigation
for the purpose of enforcing its rights under this Declaration, the prevailing party in such
litigation shall be entitled to recover from the non-prevailing party, in addition to any damages
otherwise due, the reasonable attorneys' and experts' fees and costs incurred by such prevailing
party in connection with such litigation whether incurred before or at trial, or at any rehearing or
appellate levels, including bankruptcy proceedings and the right to such reasonable attorneys'
fees and costs shall be deemed to have accrued from the commencement of such action and shall
be enforceable whether or not such action is prosecuted to judgment.
B.
Authority. The Declarant warrants that it has full power and authority to enter
into this Declaration and that there are no unrecorded agreements, restrictions or other rights
which may restrict or limit the ability to grant the easements contained herein.
C.
Captions. The captions at the beginning of the several paragraphs within this
Declaration are not a part of this Declaration, but are merely labels to assist in locating and
reading the respective paragraphs.
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D.
Construction. The fact that a party may be deemed to have drafted or structured
any provision hereof shall not be considered in construing the particular provision, either in favor
of or against such party.
E.
Damaee. The provisions contained herein to the contrary notwithstanding, any
party causing damage to any Improvements herein contemplated, which damage extends beyond
normal wear and tear as contemplated by this Declaration, then the party causing such damage
shall bear the full responsibility and cost of repair or replacement, and such repair or replacement
shall be performed as soon as practicable after damage occurs.
F.
Effective Date. The effective date of this Declaration shall be the date of its
recording in the Public Records of Orange County, Florida.
G.
Governin2 Law. All questions concerning the meaning, execution, construction,
effect and validity of this Declaration shall be judged and resolved in accordance with the laws of
the State of Florida. Venue for any action involving this Declaration shall lie only in Orange
County, Florida.
H.
Modification. Other than as specifically provided for herein no changes,
alterations, modifications, additions or qualifications to the terms of this Declaration shall be
binding upon any present or future parties, unless made in writing and signed by the parties to be
bound thereby and any modification shall take affect only upon recordation of same in the Public
Records of Orange County, Florida.
I.
Morteaees. This Declaration shall be superior to any future mortgage
encumbering the Easement Property and/or the Benefitted Parcels.

J.
Notice. Any written notice, demand or request that is required to be made in this
Declaration shall be served in person, or by registered or certified mail, return receipt requested,
or by express mail or similar reputable overnight courier service, addressed to the party to be
served at the address set forth below or the most recent known address for any successor to the
Declarant or any future owner of any part of the Benefitted Parcel(s). The addresses stated herein
may be changed as to the applicable party by providing the other party with notice of such
address change in the manner provided in this paragraph. In the event that written notice,
demand or request is made as provided in this paragraph, then in the event that such notice is
returned to the sender by the United States Postal Service or other similar reputable overnight
courier service because of insufficient address or because the party has moved or otherwise, other
than for insufficient postage, such writing shall be deemed to have been received by the party to
whom it was addressed on the date that such writing was initially placed in the United States
Postal Service or reputable overnight courier service by the sender. Notices sent to the
Declarant should be mailed as follows:
As to the Declarant:

LION'S ROAR INTERNATIONAL, INC.
Attention: Bishop David D. Braland
Post Office Box 751
Oakland, Florida 34760
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with a copy to:

Victor E. Woodman, Esquire
Winderweedle, Haines, Ward & Woodman, P.A.
Post Office Box 880
Winter Park, Florida 32790-0880

K.
Severability. Whenever possible, each provision of this Declaration shall be
interpreted in such a manner as to be effective and valid, but if any provision hereof or the
application thereof to any person or to any property shall be prohibited or held invalid such
prohibition or invalidity shall not affect any other provision which may be given effect without
the invalid provision or application, and to this end, the provisions of this Declaration are
declared to be severable.
IN WITNESS WHEREOF, this Declaration has been executed the day and year first
above written.
WITNESSES:

Declarant:
LION'S ROAR INTERNATIONAL,
INC., a F rida corporaf on

STATE OF FLORIDA
COUNTY OF ORANGE

JfV

.

The foregoing instrument was acknowledged before me this
day of
-»dlr' , 2001, by DAVID D. BRALAND as President of LION'S ROAR
I N ~ ATIONAL, INC., a Florida corporation, on behalf of the corporation. He is personally
known to me or has produced Pio.. /)a.Li,. )5~<1$?-Jt,tl-L/9-bt.2-0 as identification.

~
-~
~it
Priniame:
~
3-t,Jje/
Notary Public, State Q(Florida
Commission No.: l'ef/3 JJ'~
My Commission Expires:
/
I

SANDRA A. PROSSER
Notary Public, State of Aorlda

R:VFK\GIL\declaration.esm.wpd
11/7/01 (11:40 am)
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MORTGAGEE JOINDER AND CONSENT
THE UNDERSIGNED hereby joins in and consents to the matters set forth in the foregoing
Amended and Restated Declaration of Easements (the "Declaration") executed by LION'S ROAR
INTERNATIONAL, INC., a Florida corporation ("LION"), and hereby subordinates the lien of its
Mortgage and Security Agreement ("Mortgage") executed by WARRIOR'S HOME CHURCH, INC.,
now known as LION in favor of SOUTHTRUST BANK OF FLORIDA, NATIONAL ASSOCIATION
dated May 8, 1996, recorded May 10, 1996, in Official Records Book 5056, Page 2237, as modified by
SouthTrust Bank, N.A. Mortgage Modification Agreement dated June 30, 1997, recorded July 1, 1997 in
Official Records Book 5283, Page 1871, and the lien of its Financing Statement recorded May 10, 1996
in Official Records Book 5056, Page 2266, and the lien of its Assignment of Lessor's Interest in Leases,
Rents and Profits recorded May 10, 1996, in Official Records Book 5056, Page 2259, all in the Public
Records of Orange County, Florida, to the easements, easement rights created and the matters set forth in
the Declaration.
JN WITNESS WHEREOF, the undersigned has executed this Mortgagee Joinder and Consent
this __:I_ day of November, 2001.
Signed, sealed and delivered
in the presence of:

STATE OF FLORIDA
COUNTY OF ORANGE

#'~H''• Ellane Nabll Jammal

*W*My

Commission CC877081

-,.,1t,,,,,.~ Expires October 5, 2003
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MORTGAGEE JOINDER AND CONSENT
THE UNDERSIGNED hereby joins in and consents to the matters set forth in the
foregoing Amended and Restated Declaration of Easements (the "Declaration") executed by
LION'S ROAR INTERNATIONAL, INC., a Florida corporation ("LION"), and hereby
subordinates the lien of its Mortgage and Security Agreement ("Mortgage") executed by LION in
favor of COLONIAL BANK dated April 30, 1998, recorded May 5, 1998, in Official Records
Book 5474, Page 2063, as modified by Modification of Mortgage dated November 1, 1998,
recorded December 4, 1998 in Official Records Book 5629, Page 4508, both in the Public
Records of Orange County, Florida, to the easements, easement rights created and the matters set
forth in the Declaration.
IN WITNlSS WHE\\'~e undersigned has executed this Mortgagee Joinder and
Consent this g
day of
, ~ ~ , 2001.
Signed, sealed and delivered
in the presence of:

STATE OF FLORIDA
COUNTY OF ORANGE

fJj~

The foregoing instrument was acknowlajged before me this 8
day of
, 2001, by YA0Mt11s II:. 0 «Clt:e11,e
as (/,'cf'/Nst<fottf:
of
C LONlALBANK, ON BEHALF OF THE BANK. He/She is personally known to me or has
produced
as identification.-·
·
,,, .. u,,,
<$.,\tf'-',t~~-.

{{~'1:i
,, , ~..~~
::;..
4

1
~,,,,9f..tt,,,,

MARV JO DISSINGER
MY COMMISSION# CC &95395
EXPIRES: November 11, 2001
Bonded Thru Notary Public LindafWl'lters
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DECLARATION OF EASEMENTS LEGAL DESCRIPTION

EASEMENT PROPERTY

A PORTION OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:
COMMENCE AT THE SOUTHEAST CORNER OF THE NORTHWEST ONE-QUARTER
(NW 1/4) OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST; THENCE NORTH 00°12'34" EAST ALONG
THE EAST LINE OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF THE
SOUTHWEST ONE-QUARTER (SW 1/4) OF SAID SECTION 20, A DISTANCE OF 30.00
FEET TO THE POINT OF BEGINNING; THENCE NORTH 89°28'17" WEST, 60.00 FEET;
THENCE NORTH 00°12'34" EAST, 394.31 FEET; THENCE SOUTH 89°28'17" EAST,
70.00 FEET; THENCE SOUTH 00°12'34" WEST, 374.31 FEET; THENCE SOUTH
44°37'51" EAST, 28.36 FEET; THENCE NORTH 89°28'17" WEST, 30.00 FEET TO THE
POINT OF BEGINNING.

EXHIBIT "A"
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BENEFITTED PARCELS

PARCEL A:

A PORTION OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, BEING
MORE PARTICULARLY DESCRIBED AS FOLLOWS:
COMMENCE AT A 4" X 4" CONCRETE MONUMENT (#890) AT THE SOUTHEAST
12'34"W,
CORNER OF GOVERNMENT LOT 4, OF SAID SECTION 20; THENCE S
430.97 FEET TO THE POINT OF BEGINNING; THENCE CONTINUES 00°12'34"W,
722.08 FEET TO A 4" X 4" CONCRETE MONUMENT (#890); THENCE S 89°47'26"E,
146.83 FEET; THENCE N 25°28'39" E, 23.15 FEET; THENCE NORTHEASTERLy
ALONG THE ARC OF A TANGENT CURVE, BEING CONCAVE TO THE
SOUTHEAST, HAVING A RADIUS OF 1453.75 FEET, A CENTRAL ANGLE OF
16°52'38", AN ARC DISTANCE OF 428.22 FEET (THE LAST TWO COURSES
DESCRIBED BEING COINCIDENT WITH THE NORTHWESTERLY RIGHT-OF-WAY
LINE OF THE WEST ORANGE TRAIL AS DESCRIBED IN OFFICIAL RECORDS
BOOK 4814, PAGE 3816); THENCE N 00°26'27"E, 346.91 FEET; THENCE N
89°53'35" W, 394.89 FEET TO THE POINT OF BEGINNING (THE LAST TWO
COURSES DESCRIBED BEING COINCIDENT WITH THE WESTERLY BOUNDARY
OF THE LANDS DESCRIBED IN OFFICIAL RECORDS BOOK 4799, PAGE 3439).

oo·

LESS AND EXCEPT THE FOLLOWING:

A PORTION OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, BEING
MORE PARTICULARLY DESCRIBED AS FOLLOWS:

EXHIBIT "B"
Page 1 of 4
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COMMENCE AT THE SOUTHEAST CORNER OF THE NORTHWEST ONE-QUARTER
(NW 1/4) OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST; THENCE NORTH 00°12'34" EAST ALONG
THE EAST LINE OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF THE
SOUTHWEST ONE-QUARTER (SW 1/4) OF SAID SECTION 20, A DISTANCE OF 161.63
FEET TO THE POINT OF BEGINNING; THENCE CONTINUE NORTH 00°12'34" EAST,
423.01 FEET; THENCE SOUTH 89°47'26" EAST, 10.00 FEET; THENCE SOUTH
00°12'34"WEST, 423.01 FEET; THENCE NORTH 89°47'26"WEST, 10.00 FEET TO THE
POINT OF BEGINNING.
PARCEL B:

A PORTION OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF THE SOUTHWEST
ONE-QUARTER (SW 1/4) OF SECTION 20, TOWNSHIP 22 SOUTH, RANGE 27 EAST,
ORANGE COUNTY, FLORIDA, BEING MORE PARTICULARLY DESCRIBED AS
FOLLOWS:
COMMENCE AT THE SOUTHEAST CORNER OF THE NORTHWEST ONE-QUARTER
(NW 1/4) OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST; THENCE NORTH 89°28'17" WEST ALONG
THE SOUTH LINE OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF THE
SOUTHWEST ONE-QUARTER (SW 1/4) OF SAID SECTION 20, A DISTANCE OF 60.00
FEET TO THE POINT OF BEGINNING; THENCE CONTINUE NORTH 89°28'17" WEST
ALONG THE SOUTH LINE OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF THE
SOUTHWEST ONE-QUARTER (SW 1/4) OF SAID SECTION 20, A DISTANCE OF 546.85
FEET; THENCE NORTH 09°12'08" EAST, 429.21 FEET; THENCE SOUTH 89°28'17"
EAST, 479.76 FEET; THENCE SOUTH 00°12'34" WEST, 424.31 FEET TO THE POINT
OF BEGINNING.
LESS AND EXCEPT THE FOLLOWING:
MACHETE TRAIL, ACCORDING TO THE PLAT THEREOF, AS RECORDED IN PLAT
BOOK 46, PAGES 137 AND 138 OF THE PUBLIC RECORDS OF ORANGE COUNTY,
FLORIDA.

PARCEL C:
THAT PORTION OF THE FOLLOWING DESCRIBED PARCELLYING NORTH OF
MACHETE TRAIL, AS RECORDED IN PLAT BOOK 46, PAGES 137 AND 138 OF THE
PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA.
EXHIBIT "B"
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BEGIN AT A POST ON THE NORTH BOUNDARY OF THE RIGHT OF WAY OF
ACLRR, SOUTH 21 CHAINS AND 97 LINKS FROM THE SOUTHEAST CORNER OF
GOVERNMENT LOT 4 OF SECTION 20, TOWNSHIP 22 SOUTH, RANGE 27 EAST,
ORANGE COUNTY, FLORIDA, RUN THENCE NORTH 297 FEET TO A POST ON
SAID LINE, THENCE EAST 138 FEET TO A POST ON ACLRR RIGHT OF WAY,
THENCE SOUTHWESTERLY ALONG SAID RIGHT OF WAY 336 FEET TO THE
POINT OF BEGINNING.
LESS AND EXCEPT THE FOLLOWING:
A PORTION OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, BEING
MORE PARTICULARLY DESCRIBED AS FOLLOWS:
COMMENCE AT THE SOUTHEAST CORNER OF THE NORTHWEST ONE-QUARTER
(NW 1/4) OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST; THENCE NORTH 00°12'34" EAST ALONG
THE EAST LINE OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF THE
SOUTHWEST ONE-QUARTER (SW 1/4) OF SAID SECTION 20, A DISTANCE OF 30.00
FEET TO THE POINT OF BEGINNING; THENCE CONTINUE NORTH 00°12'34" EAST,
131.63 FEET; THENCE SOUTH 89°47'26" EAST, 10.00 FEET; THENCE SOUTH
00°12'34"WEST, 111.69 FEET; THENCE SOUTH 44°37'51" EAST, 28.36 FEET; THENCE
NORTH 89°28'17" WEST, 30.00 FEET TO THE POINT OF BEGINNING.

PARCEL D:
BEGIN 586 FEET,? INCHES WEST OF THE SOUTHEAST CORNER OF GOVERNMENT
LOT 4 OF SECTION 20, TOWNSHIP 22 SOUTH, RANGE 27 EAST, ORANGE COUNTY,
FLORIDA, RUN NORTH 1425 FEET, MORE OR LESS TO LAKE APOPKA; RETURN TO
BEGINNING POINT, RUN WEST 220 FEET, 5 INCHES, MORE OR LESS TO THE EAST
BOUNDARY OF LANDS HERETOFORE DEEDED TO L.F. TILDEN, AND
PARTICULARLY DESCRIBED IN DEED BOOK 140, PAGE 116, PUBLIC RECORDS OF
ORANGE COUNTY, FLORIDA; THENCE NORTH 1368 FEET, MORE OR LESS TO LAKE
APOPKA, THENCE NORTHEASTERLY ALONG THE MARGIN OF SAID LAKE TO A
POINT DUE NORTH OF THE POINT OF BEGINNING.

EXHIBIT "B"
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Recorded - Martha O. Haynie
PARCEL E:

A PORTION OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, BEING
MORE PARTICULARLY DESCRIBED AS FOLLOWS:
COMMENCE AT THE SOUTHEAST CORNER OF THE NORTHWEST ONE-QUARTER
(NW 1/4) OF THE SOUTHWEST ONE-QUARTER (SW 1/4) OF SECTION 20,
TOWNSHIP 22 SOUTH, RANGE 27 EAST; THENCE NORTH 00°12'34" EAST ALONG
THE EAST LINE OF THE NORTHWEST ONE-QUARTER (NW 1/4) OF THE
SOUTHWEST ONE-QUARTER (SW 1/4) OF SAID SECTION 20, A DISTANCE OF 424.31
FEET TO THE POINT OF BEGINNING; THENCE NORTH 89°28'17"WEST, 539.76 FEET;
THENCE SOUTH 09°12'08" WEST, 110.32 FEET; THENCE NORTH 89°51 151" WEST,
235.80 FEET; THENCE NORTH 13°13109" WEST, 365.87 FEET; THENCE NORTH
16°00 136" WEST, 192.70 FEET; THENCE NORTH 72°41'40" EAST, 215.61 FEET;
THENCE NORTH 47°51'39" EAST, 160.60 FEET; THENCE NORTH 00°10'24" EAST,
283.23 FEET; THENCE SOUTH 89°44'07" EAST, 607.46 FEET; THENCE SOUTH
00°12 134"WEST, 730.01 FEET;THENCESOUTH 89°47'26" EAST, 10.00 FEET; THENCE
SOUTH 00°12'34"WEST, 160.39 FEET; THENCE NORTH 89°28'17"WEST, 10.00 FEET
TO THE POINT OF BEGINNING.

R:\JFK\GIL\doe-legal.wpd

1117/01 (11:41 am)
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PLANNING & ZONING BOARD MEETING
MEETING MINUTES
MARCH 16, 2021
6:30 P.M.
CALL TO ORDER:
This meeting was held in-person and virtually through the Zoom meeting platform to
allow for guests to participate virtually. Chairman Taylor called the Planning and Zoning
Board Meeting to order at 6:30 p.m. at Oakland Meeting Hall.
Pledge of Allegiance
The Pledge of Allegiance was recited.
ROLL CALL:
Present:

Michael Knapik
Mike Mullen, Vice Chairman
Shane Taylor, Chairman
Tim Watts
Allen “Skip” Whitman

Absent:

Zac Brown
Blaine Dooley

EX PARTE COMMUNICATION:
None
PUBLIC FORUM:
None
APPROVAL OF MINUTES:
Minutes – 12-15-2020 Regular Meeting
MOTION was made by Vice Chair Mullen, seconded by Board Member Whitman, to
approve the minutes of the December 15, 2020 Regular Meeting as presented.
AYE: Knapik, Mullen, Taylor, Watts, Whitman
NAY: None
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Minutes – 2-16-2021 P&Z/ARB Joint Work Session
MOTION was made by Vice Chair Mullen, seconded by Board Member Whitman, to
approve the minutes of the February 16, 2021 P&Z/ARB Joint Work Session as presented.
AYE: Knapik, Mullen, Taylor, Watts, Whitman
NAY: None
NEW BUSINESS:
PUBLIC HEARING – ORDINANCE NO. 2021-04 - AN ORDINANCE OF THE TOWN
OF OAKLAND, FLORIDA, GRANTING A SPECIAL EXCEPTION USE PERMIT TO ALLOW
THE ESTABLISHMENT OF A SCHOOL, GRADES K5 THROUGH 8TH GRADE AT 608 WEST
OAKLAND AVENUE; PROVIDING FOR SEVERABILITY, CONFLICT, AND AN EFFECTIVE
DATE.
Town Clerk Hui read the ordinance title for the record. Planning and Zoning Director
Marder provided a presentation on the special exception request. Please see PowerPoint
presentation for details.
The main discussion points included the following:
• Max capacity at the school would be 150 students. Hard to read PowerPoint
numbers on existing traffic volume and full build volume. Applicant handed out
information that was clearer.
o Applicant stated that the school has been in existence for 17 years in Winter
Garden at the Beulah Baptist Church.
• Proposed circulation plan for the school seems to be “backward”. Concern from all
members with the exit lane having to cross over the entrance lane to get back out
to 50. It seems as if the existing circulation plan would be better.
o Planning and Zoning Director Marder said that the site plan review on the
traffic flow has not been completed. The applicant is showing it that way as
it will provide more distance for cars to line up with the proposed circulation
plan.
o Applicant says that at their existing location in Winter Garden that they also
have a similar circulation pattern as the proposed one for this site and it
works out well and they have never had a problem with cars backing up
onto Beulah Road. The car line has never extended beyond 600 feet; they
do not have people waiting a half hour early to pick up their kids.
o Vice Chair Mullen said that we cannot continue to add cars to Oakland
Avenue and until we solve some of the problem with the roundabout or
some other means, it will be hard to convince him to vote for this project.
 The applicant says most cars will be coming off 50 by Deer Island.
o The question came up regarding start and ending times for the school.
 The applicant says the school starts at 8:00 a.m. on Monday,
Tuesday, and Thursday and at 10:00 a.m. on Wednesday and Friday.
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Drop-off starts at 7:30 a.m. on 8:00 start days and at 9:30 for 10:00
start days. The end time is 1:00 p.m. on all days. Most of their traffic
lasts about 30 minutes from beginning to end.
The question came up regarding the traffic numbers the school would be
expected to add to the load already there.
 The Town’s Transportation Consultant Joseph Roviaro said that
based on their projections it would be 65 trips in the morning and 46
in the afternoon making a right turn and coming in making a left turn
at the existing left turn lane would be 15 cars in the morning and 15
in the afternoon. Most of the traffic would be coming from the East
on Oakland Avenue and not from the West based on their projected
numbers. Agrees with the applicant’s analysis that all queues would
be accommodated onsite. You would need cones and someone
directing traffic however that would be the case with all schools. The
recommendation for the right turn lane on Oakland Avenue was due
to coming around the curve to get people off the through lane going
west on Oakland and to accommodate for cars having to stop for
people on the West Orange Trail.
 There was a question as to if there was enough room to add the
right turn lane that is being recommended.
• Planning and Zoning Director Marder said he could not
promise that, but it is something we could look at as there is
some right of way there. Not sure if we can get everything we
need but we will make it work one way or another.
The question came up if they would use the facility strictly for the school or
if they would plan for church services or anything.
 The applicant said they would utilize the chapel area for student
church services and special events. They have been approached by
a church asking to use the facility on Sundays.
The question came up as to where the projected pickup point for the
students would be.
 The applicant said it would be on the North side.
• Concern again from board member regarding the crossover of
the traffic.
The question came up as to the driveway on the site plan toward the front
of the property that goes to Briley Farms. This is outside of the property
lines and the concern is if it will pose a problem in the future if Briley Farms
gets developed, will the school still have access.
 Planning and Zoning Director Marder says that he feels it will become
a Public Right of Way in the future.

Chair Taylor opened the public hearing. There were no comments from the public. Chair
Taylor closed the public hearing.
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MOTION was made by Board Member Whitman, seconded by Vice Chair Mullen, to
recommend that the Town Commission approve Ordinance 2021-04, a special exception
use to establish a school, grades K5 through 8th grade at 608 West Oakland Avenue with
agreed upon conditions and stipulations.
AYE: Taylor, Watts, Whitman
NAY: Knapik, Mullen
Motion passed with a vote of 3 in favor; 2 opposed.
ADJOURNMENT:
The meeting was adjourned at 7:12 p.m.

TOWN OF OAKLAND

_______________________
Shane Taylor, Chairman
ATTEST:
____________________
Elise Hui, Town Clerk
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Revised Traffic Circulation Plan
Family Christian School
Received by Town Staff on April 19, 2021
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SCHOOL STAFF
TRAFFIC CONES

NOTES
School Staff will be at appointed positions during active
pick-up and drop-off times to monitor traffic.
Orange vests and stop paddles will be assigned to each.
Orange cones will be spaced to allow trail traffic to pass through
when appropriate.
School times placard will post actual school hours of operation.

Family Christian School

Date: 16 April 2021

TRAFFIC IMPACT GROUP, LLC
2180 West SR 434, Suite 6000
Longwood, FL 32779
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