230 North Tubb Street
P.O. Box 98
Oakland, Florida 34760
407- 656-1117 (voice)

TOWN COMMISSION WORK SESSION AGENDA
IN-PERSON AND REMOTE ELECTRONIC ATTENDANCE
JUNE 14, 2022 – 6:30 P.M.
OAKLAND MEETING HALL
221 N. ARRINGTON STREET, OAKLAND, FL 34760
(Details to join meeting through Zoom or offer public comment virtually are at bottom of agenda)

P LEASE NOTE: All hearings are open to the public how ever attendance inside the Oakland
M eeting Hall m ay be lim ited to accom m odate social distancing. Any person needing special
accom m odations to attend a public hearing m ust contact Elise Hui, Tow n Clerk, at 407656-1117 x 2110, at least 24 hours before the m eeting.

1.

CALL TO ORDER:

2.

ROLL CALL: Town Clerk

3.

NEW BUSINESS:
State Revolving Fund Loan – Alternative Water Project

PLEASE NOTE: This meeting will be held as an in-person meeting and attendees may also
attend virtually through the Zoom Platform. Instructions below will allow you to join the
meeting virtually:
Topic: June 14th Town Commission Hybrid Work Session and Regular Meeting (In-person and
Zoom)
Time: June 14, 2022, 06:30 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/87183061437
Meeting ID: 871 8306 1437
Passcode: 7f9chN
One tap mobile
+19292056099,,87183061437#,,,,*222752# US (New York)
Dial by your location
+1 929 205 6099 US (New York)
Meeting ID: 871 8306 1437
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DATE: June 14, 2022
TO:

~
Public Works Directt f flj/

Town Commission

FROM: Mike Parker -

Re: Workshop - State Revolving Fund Loan - Alternative Water Supply Project
The Town of Oakland is pursuing all avenues of funding for the proposed Alternative Water Supply
project. One such means is to obtain funding from the State Revolving Fund (SRF), which is a low
interest loan made available by the State of Florida and administered through the Department of
Environmental Protection. To apply for this, a community first needs to submit a feasibility study and
demonstrate a need for the project. We have already achieved this and the project has subsequently
met all threshold criteria. Commissioners may recall that this option was first utilized by the Town in
2013 to enable construction of the Water System Improvements project. As of January 1, 2022, the
balance remaining on this SRF loan (4803CO) was slightly more than $1,600,000.00.
As a reminder, the Alternative Water Supply Project has been planned for many years. Early on,
when we hoped that reclaimed water would be a wastewater by-product made available to us, the
Town Code was updated to compel dual piping in new neighborhoods. In 2015, the Oakland Trails
developer was the first to install a completely separate network of piping to be strictly utilized for
irrigation purposes. Unfortunately, as time slipped by, it became apparent that we would most-likely
never have reclaim water available, so the decision was made to consider stormwater as the
alternative means.
Since 2017, the Town has taken the necessary steps to prepare for this venture. First and foremost,
there have been several workshops and Commission meetings where the project was included, either
as a primary topic or a secondary. In preparation, Utility Impact fees have been adjusted to
accommodate a portion of construction costs. We proceeded with securing ownership of a
stormwater canal on Hull Island Boulevard to be utilized as the source water. We have identified and
secured the right to utilize a small section of land for the treatment works. And, we have provided
electrical capacity needed to operate the proposed facility. It should be noted that at this time there
are nearly 1000 residential homes and several commercial properties within reach of the alternative
water system. At this point, we are ready to move from preliminary design to a full-fledged design
status.
As expected, the growth of the community has placed a heavy demand on our drinking water system,
especially when you take into consideration that all irrigation needs (except Oakland Park) are
currently met with drinking water. While, this SRF loan "avenue" may not be utilized at all, it is prudent
to have a financial "back up plan" in place due to the urgency of the project. And even especially so,
with the recent veto of the project funding in the State budget. The initial amount of the loan will be
approximately $400,000.00 to be used exclusively for design of the facility. If not utilized for design,
this would be rolled into the construction portion of the loan. The cost of construction is now estimated
at approximately $4,000,000.00. Of course, staff will pursue other sources of funding in the interim.
An action by the Town Commission authorizing adoption of the AWS Facilities Plan will be held at the
Town Commission Meeting immediately following this workshop.
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